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More control on real estate projects

Invantive Estate is a complete solution for
the initiation and management of real
. estate projects. The software solution aims
to create insight into the financial risks
that confront you now and in the future.
By combining the current financial data
with the exposé and your professional
knowledge, Invantive Estate provides you
with all insights needed to limit risks and
successfully complete projects.

Your advantages in a nutshell:

/" Develop and manage projects from any location.

v/ Cash flow prognoses joint with the prognosis end of work.

v Insightful financial reports.

v Optimized budget control and project management without investing in a new ERP system.
/" Controlled access to the project files and contracts.

v Quantification and qualification of real estate risks in Microsoft Excel.

Functionality and flexibility is what makes Invantive Estate into a total solution for the integral
management of real estate projects. That is why real estate developers recommend Invantive
Estate. Since the implementation of Invantive Estate they have significantly more control on the
financial performance of their projects.

What does Ballast Nedam say?

“The interesting thing about Invantive Estate
is that you candfollow the entire life cycle®of
the project in all"phases and through alf
years. lavantive Estate also offers an updated
finan€ial insight into real estate development % Bal\las
projects which allows for @ more efficient
grip on budgets., The product is transpdrent
towards underlying systems'and information

sources. Invantive Estate can generate a kind
of helicopter view across all sources."

Daniél Wabeke, CFO
Ballast Nedam Ontwikkelingsmaatschappij




More control on real estate projects with Invantive Estate

Real estate development is project-driven
work. Various parties and organizations work
together for the initiation, planning and reali-
zation of real estate projects. The final result
is determined by the way the collaboration
goes and how the project is executed.

Insight in the various processes is of vital
importance for the successful delivery of
projects. That is why Invantive Estate aims
itself to bring together all involved parties
for the successful control and delivery of real
estate projects. .
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All your real estate projects in a single software solution

Invantive  Estate offers project devel-
opers everything for integral control on
projects.  The software  supports the
most important real estate development
processes including area  development,
strategic  real  estate  planning,  risk
management, purchaser  billing,  buyer's
guidance, project administration, budget
security and a project file.

TR P The advantage of this is that you only need
one software package to initiate, succesfully
deliver and, if needed, manage real estate
projects.

Any time, any place, any device

Invantive Estate allows you to direct and
manage all processes from every location and
at every moment.

Whether you work using a browser, Microsoft
Outlook or a tablet or smartphone; it doesn't
matter!

With Invantive Estate you will have more grip
and control on the financial future of real
estate projects.




Integral view on area development

For the successful establishing and execution
of an area develobment plan it is crucial to
have insight in the financial risks, and grip and
control on processes.
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Invantive Estate helps you with an integral
view on the opportunities and risks of your
area development plans. On the basis of
updated indicators you can execute a financial
exploration. This way you will determine the
area potency using various calculations, for
example in combination with our product
Invantive Control.

with financial figures

Through the use of a link with the land register

— e P e you will also gain insight into the ground

positions and activities of thirds. A link with
the Trade Register will provide you insight in
Seediaunes O ey the structure of your suppliers, buyers and
e R — competitors. And the solvency of private
S S housing purchasers can be requested with

one single click.
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Optimize your result

Invantive Estate helps you to explore areas,
discover opportunities and map them. This
simplifies the financial substantiating of devel-
opment plans.

With Invantive Estate you will create value for
your real estate from initiation up to exploi-
tation. The advantage of this is that with
Invantive Estate you will create insight into
the current and future opportunities of devel-
li opment plans and make optimal use of this. ! ANy |
;i The result? Sustainable value creation of real

A estate.




Integral project management

Within the real estate industry everybody
knows that an efficient collaboration between
various specialists and departments within
a project is vital. Invantive Estate simplifies
the set-up and optimization of the various
processes.

Invantive Estate gathers all involved parties for
the purpose of initiation, planning, managing,
controlling and execution of projects within
the predetermined boundaries of time and
budget. The real estate software provides you
with all insights that are needed to optimize
processes and limit failure costs.

All-in-one for project management

Invantive Estate allows you to execute all project management activities from every location. With
Invantive Estate you can compile project teams online and in Microsoft Outlook, as well as create
projects, distribute tasks, close contract deals and compose budget plans and release budgets in
a controlled way. This integral approach ensures a unique cohesion between all involved parties
during the various project phases.

“logether with your know-how Invantive Estate ensu-
res successful integral project management.”

Sharing information, but not with everyone

The powerful security ensures that you can & e wicbowtngs W M B Ruparen
work together digitally without trouble as well.
This way other parties only have access to
the information they need for their role in the
project.

# Profie Option Values | Projects | Hoofdscherm | Projecten: Plein - Plein - 1092 - P ...
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The result? More efficient collaboration, lower
failure costs and in the end a better project
result.




Strategic real estate planning

Strategic real estate planning is a process
that is continuously in motion. Responding
to changes that arise from legal, economical
and demographical factors is therefore a
vital element of the real estate strategy.
Opportunities arising from changes around the
real estate portfolio can improve the financial
performance of real estate developers.

Production Overview (PDF)
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Going forward even with headwinds

Invantive  Estate improves the proactive
identification of those opportunities and the
elaboration of these within the real estate
strategy. This increases the financial perfor-
mance of your company. Invantive Estate
makes it easy to collect data structurally,
analyze these and process it into insightful
real estate reports. The advantage of this is
that you simply quantify the potential revenue
of a plan area, concretize the opportunity
within your real estate strategy and direct
towards development.

Turning environmental factors into better projects

With Invantive Estate you can respond early

to opportunities that help you to improve the : "‘:WM«E s E'
efficiency on ground and real estate in the e e
long run.

(T Woorzening | 5,00

N e




Control risks

With Invantive Estate real estate developers
have a complete solution for the implemen-
tation of a solid real estate risk management
policy. Invantive Estate features extended
monitoring and reporting functions to system-
atically safeguard risk from area development
up to maintaince of your real estate.

Samenvatting Budget Prognose  Afwijking
Opbrengsten 67.507.712  ©B8.966.249 1.458.537
Kosten 57.510.373 59.280.376é  1.770.003
Projectresultaat 9,997,339 9.685.873 -311.466
Projectresultaat (%) 17,38 16,24
Resultaatneming 900.000

Nog te realiseren resultaat 8.785.873

Eventuele opmerkingen: Negatief ten opzichte van Budgst

Project budgeting and valuation within Excel
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Invantive Estate, used alongside Invantive
Control, will make it easy for you to execute
complex calculation models with historical
data in Microsoft Excel. You can use the
results of the calculation models within
Invantive Estate for the prospecting, assigning
and prioritizing of the risks. This means that
you compose management measures and
prognosticate the end result with ease.

Implementing a financial control framework

Invantive Estate allows you to develop and
implement a control framework for your
financial risks. The advantage of this is that
the risk factors from your control framework
appear with those responsible in their to-do
list, including desired control measures.
Invantive Estate helps you to identify risks
early, which allows you to react to develop-
ments better. The result? More grip on the
financial performance of your real estate
projects.
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Buyer's Guidance

For the successful delivery of real estate
projects it is vital to have a good buyer's
guidance and purchaser billing. Invantive
Estate allows you to setup, manage and
optimize all process of your buyer's guidance.

You can easily register and manage the
purchase contract, including the selection of
more and less work. With Invantive Estate
you will have more time to properly guide the
buyers.

Always quick access of property file

To setup the processes Invantive Estate features an online and Microsoft Outlook interface. With
this Invantive Estate allows you to manage customer data from any location, and store and secure
important documents. For you this means that you can easily create personal property records,
including meter box list, and manage it centrally.

Stad|Ak|0100.0 - Aznbrengen van een kelder

Stad|AkI0100.0 - Aanbrengen van een kelder | Termijn 1, op einddatum
StadlAk|0100.0 - Aanbrengen van een kelder . Termijn 2, 2 weken na oplevering
Stzd]Ak|2090.0 - Vervallen tegelwerk toilet bgg '

StadlAk|2090.0 - Vervallen tegelwerk toilet bgg . Termijn 1, op einddatum
StadlAk|2090.0 - Vervallen tegelwerk toilet bgg | Termijn 2, 2 weken na oplevering

Purchaser billing more efficient than ever

The advantage of Invantive Estate is that all
relevant project information will be stored
securely and clearly in one single buyer's =

guidance system. Invantive Estate allows you
to easily set up tenders and contract period
schedules and to calculate construction and
legal interest. For you this means that all
required information on procedures and
deadlines for more and less work is stored
centrally. The result? More grip on the buyer's
guidance and purchaser billing.
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Always a complete project file
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and central management of the project file.
This way the chance of there being miscom-
munication and incomplete project files
significatly decreases.

Invantive Estate will make it easy for you to
edit, share and store information from the
project file from every location and secure this
with access rules.

For you this means that you will always have

wde” e access to important documents such as

omm::n S ot financial project reports, contracts for more

e and less work and the most recent cashflow
prognoses.

Invantive Estate will allow you to determine
beforehand which information can be seen or
edited by project participants. The seemless
integration with Microsoft Outlook ensures
automatic status updates upon accessing or
editing the project file. Het voordeel hiervan is
dat u dlle projectinformatie centraal beheert.
The result is a transparent and secured infor-
mation supply.

Ask for current prices and specifications if these miss as appendix




Editions Invantive Estate

Project management, budget, revenue and resource ma-
nagement

<

Workflow management, tasks and complaints registration
Timesheets and invoicing

DMS - Document Management System

CRM - Customer Relationship Management

Invantive for Microsoft Outlook

Invantive Online

Invantive Query Tool and Invantive Composition
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Local user authentication

Link with own ledger and administrations
Financial administration

Prognosis end of work

Contract Management

Data security
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Microsoft Active Directory authentication
Cash flow projections
Andlysis and reporting, business logic and work flows

Time travel and integrated real-time data warehouse
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Web services
Maximum number of active projects Unlimited Unlimited

Included languages All

Available in I'l languages! Always fits within your infrastructure!
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About Invantive

Invantive  supplies  software solutions  for
companies acquiring and executing projects
since 1992. We deliver software solutions
for real estate, finance, banking, green area
management, technology and the T sector.

Our experience in project and process
management allows us to optimize complex
business processes. With Invantive as a
partner you will have all the expertize you
need to streamline your processes, reduce
labor cost and create more business value.

Contact

Invantive BV
Stephensonstraat 3b
NL-3846 AK Harderwijk

Telephone: +31 88 00 26 500
Email: info@invantive.com
Web: www.invantive.com

Trade register: 130 31 406

Bank: NL 42 RABO 01 23 4097 80
VAT: NL812602377B01

Registered office in Roermond
General director: Guido Leenders
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