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Elaine Pitt, Assistant Company Secretary 
at Hanover Housing, on why they switched 
from hard copy board packs to the Convene 
meeting app. 
I joined Hanover last summer having already used board meeting 
software in my previous job, and it was one of my objectives to 
get Hanover on board with paperless too. 

Producing board packs at Hanover used to be quite a difficult 
process. Our board packs are usually about 300 pages and 
there are 15 board members. I’ll let you do the maths! Also there 
would be last minute changes, or late papers that had to be 
incorporated, so it was quite a procedure. 

“It was clear early on in the trial that there
was a preference for Convene.”
We decided to test five packages and then we did a spreadsheet 
exercise where we compared them. The criteria was that we 
would be able to use it with both iPad and android devices, the 
price had to be good and it had to be easy to use, including on 
the admin side. It was clear early on in the trial that there was a 
preference for Convene.

“Convene was easy to pick up on both the 
admin and user sides” 
The actual implementation was very smooth. We had support 
right at the beginning remotely, but the actual implementation 
was very easy. We always felt like we had support whenever we 
needed it, though.

Convene was easy to pick up on both the admin and user sides, 
even before any training. And our users haven’t even needed any 
training yet either. We told them to see how far they got on their 
own and so far they’ve not had any problems with it.

The users like that when you press the help button it highlights all 
the menus at the top, which is very intuitive. People also liked the 
fact that with Convene the pages turn like a book. On the other 
product we tested the pages went down the screen like a PDF, 
which was not as good. 

“They all use Convene.”
We have a board, but we also have a lot of committees, for 
instance the remuneration committee, an audit committee, a 
resources committee, a development committee and an external 
affairs committee. They all use Convene. 

Hanover is a national 
provider of housing and 
services for people in later 
life. They manage around 
19,000 properties for rent, 
sale and shared ownership 
in approximately  
600 locations. 

They started using 
Convene in 2014, because 
they wanted a more 
efficient way to prepare for 
and run board meetings.

Everyone has benefitted from the 
move. The management team are 
happy, and the admin team saves  
a great deal of time.”
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We also have a senior management group that have one to two 
meetings a month and they all use Convene too. They adapted 
to it straight away. I never have to prepare any hard copies for 
them now. 

We haven’t had loads of feedback from the board members, but 
no feedback is good feedback because you’ll hear about it very 
quickly if there’s a problem, and you won’t hear very much if it’s 
going well. 

“Saving a lot of time”
Although we are still doing hard copies for some board members 
it’s much easier than it used to be, because after you’ve 
produced a meeting pack in Convene you can print it off as 
one document, whereas before we might have had 15 separate 
attachments, which each had to be printed off separately and 
then put together. 

We don’t mind printing packs for some people, if they want them. 
We don’t want to say ‘Sorry, you can’t have paper any more, 
we’re going completely paperless’, because it just wouldn’t work 
for our particular board. But Convene still saves an awful lot of 
time.

“We like the way Convene has evolved too.”
We’re pleased that they have been able to make a few changes 
to the software to make it even better. Right at the beginning I 
asked them about implementing guest access, for example, so 
if someone from outside the board came to a meeting we could 
set the permissions so they could see only two or three of the 
documents, not all of them, and they sorted that out for us.

“Android and iPad friendly”
We like the fact that Convene is hosted, and that it’s Android 
and Ipad friendly with support for Windows. The security is very 
good, the training and support is good, it’s easy to use and costs 
are good. I would recommend it, we’ve been really impressed 
with it.

Mike Fuller, Chairman, Hanover

May 2015

Book your free demo, visit: 
azeusconvene.com/housingdemo

Contact Us
Email: sales@azeusconvene.com

Smart. Simple. Secure.

Features

Security 

User authentication 
Document encryption (server-side) **
Document encryption (mobile device)  **
Network encryption  **
Disable account after n login attempts 
Wipe data after n login attempts 
 

Pre Meeting Management 

Attach documents to an agenda 
Drag and drop documents to an agenda 
Support agenda items with no attachments 
Distribute meetings and docs to participants 
 

Meeting Presentation 

Start remote meeting 
Real-time interactive presentation  *
Force participants to follow presenter 
Navigate via page thumbnails 
Laser pointer tool 
Voting 
 

Post Meeting Management

Send meeting summary email 
Review past meetings 
* Synchronised page navigation, shared annotations 
**Wireless network transmissions between Convene  
         and its web portal are encrypted via 2048-bit Secure  
         Sockets Layer (SSL)
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