
NE Lender Increases Productivity and Visibility 
Using ACES Web Audit Technology™

Company
An established northeast mortgage lender, 

operating in 32 states and expanding, has 

experienced significant growth in the last 12 

months with 10,000 originations in 2013, and 

targeting 43% in year-over-year growth.
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Case Study:
Northeast Mortgage Lender

Challenge
With growth a priority, it became clear to the 

lender’s QC Manager that her organization’s 

current QC software was lacking in several key 

areas. Rebuttal communication was a leading 

area of concern. Since the previous system 

did not facilitate online communication, the 

lender’s stretched quality control department 

had to spend countless hours finalizing audits 

and producing reports. Further, the vendor’s 

protocol for subservicer QC oversight caused 

inefficiencies and could not be customized 

for specific loan products such as reverse 

mortgages. In addition, the QC Manager 

needed a web-based QC system that could 

offer greater staff flexibility to work remotely 

while giving her controlled access for security.

    “Now that ACES is my system,  I have 

confidence in my reporting and compliance 

questionnaires,” the QC Manager describes.          

 “We can stay productive in any branch 

where we are working, spending less time 

to get comprehensive, actionable results, 

not to mention that management loves my 

analytics now. Thank you, ACES, for giving 

me back my nights and weekends.”
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Solution
Utilizing ARMCO’s ACES (Automated Compliance 

and Evaluation System) Web Audit Technology™, 

this company is able to effectively communicate, 

resolve and finalize audit defects faster and issue 

fully compliant and comprehensive reports within 

prescribed timeframes. Using a combination 

of the details which are captured in the ACES 

proprietary Communications Portal and made 

available through system analytics, the QC 

Manager can now produce transparent reports 

for management and investors in a single click - 

without involving the IT department.

ACES Web Audit Technology also delivers 

dynamic, product-specific questionnaires based 

on the loan-level criteria found in each loan 

(Conventional/Conforming, VA, reverse, etc.). 

The QC Manager and her staff automatically 

receive updated rules and regulatory compliance 

support from ARMCO in the user-friendly 

questionnaire management system.

ACES Web Audit Technology is online and 

maintained by ARMCO. It provides faster system 

performance and secure remote access, 

requiring no support from lender IT staff. Now, the 

QC Manager provides controlled system access 

to other staff members working remotely.

Results

• Productivity increased two 
loan files per analyst per day 

• Annual savings of $51,996 
per FTE

• Cost of the ACES system 
comparable to previous 
systems

• Off-setting productivity  
gains and reduced IT 
support made ACES the 
more cost-effective choice

• Lender now working 
to expand ACES into              
pre-funding operations 
and leverage third-party 
verification tools within 
system


