Fast, Cost-Effective, Low Risk Multi-Cloud Migration

RiverMeadow’s Multi-Cloud Migration Offering:

RiverMeadow's flexible, fixed-price Multi-Cloud Migration Platform will
dramatically reduce the time, cost and risk associated with moving physical, virtual
and cloud-based workloads into and between public or private clouds. Customers
can now migrate to cloud faster, more cost-effectively and with less risk than
other vendors in the market:
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Flexible Low Risk Fast

Multi-Cloud Non-Disruptive Cutover Easy to Set Up in <15 minutes

OS, Application and DB Support Minimal Downtime; Secure Testing Highly Automated Process

Flexible, fixed-price costing Highly Secure: Source is Backup Easy to Use, Intuitive

Four Core Platform Modules:

The Platform is fully integrated and comprises four modules to streamline the
management, discovery, migration and optimization of large-scale workloads to
and between clouds.

Project Management Module - Create a project, add and manage users, manage
licenses, assign resources, execute and manage projects. Includes reporting,
move-group management and project status

IT Asset Discovery Module - Asset and application discovery, application
dependency mapping, cloud sizing based on actual workload resource
consumption, cloud pricing comparisons, move-group creation.

Migrate Module - Live, agentless, application-centric migrations, block-based
and file-based data transfer, pre-flight checks, open API, automated OS upgrade
capability; data-only and data seeding, continuous sync.

Optimize Module - Instance/VM scheduler, build data protection profiles, cost
management, tagging policies.
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Use Cases:

The following Use Cases are commonly addressed with RiverMeadow’s Multi-
Cloud Migration Platform:
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On-prem to cloud, cloud-to-cloud, cloud to on-prem

Multi-Cloud

Lift and Optimize - OS Upgrade

Lift and Shift, then Optimize

Downloadable appliance (OVF file) for security restricted environments
Large Data Volumes — no ceiling

Downtime variations

‘Hostile’ moves - no access rights required

Deep Expertise & Unique IP:

Purpose-built SaaS based cloud agnostic migration platform: Quick
start, consumption-based pricing model
Fixed-Cost Pricing Model (per VM): Entitlements are consumed only
upon successful migration
Fast set-up: Get up and migrating in less than 15 minutes
Migrations at Scale: Automated / RESTful APIs
Transformational capabilities: Automated In-Place OS upgrade (single or
multi-hop upgrade) for Windows Server and RHEL — as you migrate
Low risk:
- Agentless, no Change Management or Security authorization required
- Production machines stay running (duplicate cloning in target cloud)
- No hypervisor access required
- GDPR - No visibility of data
Flexible depending on downtime affordability: Hot, warm and cold
migrations
Faster, lower bandwidth: Full, Differential and Data Only Migrations
High success rate: Pre-flight migration validation checks result in circa
95% on first migration
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https://www.rivermeadow.com/project-management-module
https://www.rivermeadow.com/it-asset-discovery-module
https://www.rivermeadow.com/migrate-module
https://www.rivermeadow.com/optimize-module
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Advanced Product Capability: Platform Dashboard

® Automated OS upgrade (Windows & Linux) -

® sQLlaaS to SQL Paas u sl aeseen S e el
® Data Migration cloud native VDI solutions Welcome

® Data Migration to cloud native storage Bk gl gl

Automated 3rd Party Software Installation as part of a migration
(modernize applications as well as accelerate operational handover)

® Automated MSSQL upgrades

Project Management IT Asset Discovery Migrate

RiverMeadow Video Demos for Reference:
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Migrate to Cloud in Minutes!

- Migrate and Upgrade from Windows 2003->12->16->19
- Fully Automated & OS Upgrade to Cloud

Migration with OS and SQL Upgrade to Cloud

How to migrate to VMware on Azure (AVS)

How to migrate to VMware on AWS (VMC)

Cambridge University Press Migrates to AWS

Sample Output — Dependency Mapping Sample Output — Wave Planning’

WAVE 1 - MIGRATION MANAGER 1
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WAVE 2 - MIGRATION MANAGER 2
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https://www.rivermeadow.com/migrate-in-minutes-lp2
https://www.rivermeadow.com/triple-hop
https://www.rivermeadow.com/migrate-transform
https://www.rivermeadow.com/mysql-cloud-migration-demo-video
https://www.rivermeadow.com/avs-cloud-migration-demo-video
https://www.rivermeadow.com/vmc-on-aws-demo-video
https://www.rivermeadow.com/cup-testimonial-video
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Use Cases & Target Environments:
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Cloud Migration Delivery Methodology:

'S Discovery & Assessment Plan & Design

Execute

Discovery & Assessment (3 weeks)

Sample Timeline

complexity, appetite for change and migration volumes

** Timeline mentioned is purely indicative and can vary based on environment . - Client Involvement Required
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Migration Sprints (Move Groups, Runbook, UAT Plan, Migration, UAT, Cutover) (7 week)
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