
TRANSFORM THE WAY YOUR BUSINESS CONSUMES IT

Sovereign’s Cloud 
Management Platform:

Our CMP Solution is the reason we received 
VMware’s Innovation Award for Technical 
Partner of the Year in 2016

READ MORE ABOUT IT HERE

http://bit.ly/1OYyyZ2
http://bit.ly/1OYyyZ2


THE PROBLEM:

AGILITY
The speed and scale at which business is 
done today is causing a natural evolution 
– customers are requiring more from the 
business, so the business is requiring more 
from IT. In most organizations this presents 
a problem because IT is not agile enough 
to rapidly deliver what the business needs.  
What does that mean for the business?  
It means that they too cannot be agile 
enough to quickly respond to opportunities, 
or threats.

THE BUSINESS PROBLEM
The business cannot respond fast enough to opportunities 

or threats. Some examples include:

Ensuring regulatory 
compliance or being 

able to adapt easily to 
regulatory changes

Bringing products to 
market quickly to 

address a customer 
need or keep pace 
with competition

Onboarding new 
customers quickly 

and easily

THE TECHNICAL PROBLEM
“IT drag” places a huge burden on the ability of the business 

to respond quickly to these opportunities and threats:

Costs to deploy IT 
services to the business
is too high, or in many 

cases, undefined

Applications and 
infrastructure can’t 

be deployed fast 
enough

Manual deployments 
introduce risk and 
inconsistency to 

IT services

The common denominator here is agility.  With the average application and infrastructure 
deployment timeframe somewhere between two to eight weeks, IT must find a way to 

become more agile so in turn, they can make the business more agile.

IS IT AGILITY A PROBLEM IN 
YOUR ORGANIZATION?

Do you see any of these issues manifesting 
themselves in your organization?  
Tell us about the agility issues in your 

organization on Twitter or LinkedIn:
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https://twitter.com/SovSystems
https://www.linkedin.com/company/845489?trk=tyah&trkInfo=clickedVertical%3Acompany%2CclickedEntityId%3A845489%2Cidx%3A2-1-2%2CtarId%3A1458139865091%2Ctas%3Asovereign%20systems


SOVEREIGN’S

SOLUTION
Business transformation is at the 
forefront of many organizations today.  As 
discussed previously, leading companies 
are constantly seeking ways to improve 
efficiencies, bring products to market 
faster, on-board customers quicker, and 
meet challenging compliance needs. But 
for IT to support transformation like this, 
they must transform the way the business 
consumes IT by becoming an automated 
service provider.  This means automating 
the delivery of IT services and applications 
while providing full cost transparency, 
easy management, and a resilient level of 
security.

One of the best ways for IT to become 
an automated service provider, and drive 
business agility, is by implementing a cloud 
management platform that focuses on full 
application provisioning.  This is important 
because many cloud management 
platforms just address an isolated step 
of the provisioning process, like VMs or 
storage. 

Sovereign’s Cloud Management Platform 
(CMP) allows IT to automate and manage 
deployments both on and off premise, using 
either a hybrid or private cloud model – 
whichever is best suited for your business.  

The components of our CMP solution include:

A service catalog where 
end users select the 
services they want 

deployed

Automation of tasks 
that would normally 
be done manually or 

require extensive 
hand-offs

An orchestration 
engine that manages 
the arrangement and 

coordination of 
the tasks 

Application configuration 
management that 

prevents configuration 
drift, human error and 
enables compliance 

Extend the CMP to 
integrate with existing 
components in your 
environment that are 

required to provision an 
app or set of VMs

Professional services, 
project management, 

and knowledge transfer 
to make this all 
work together

We also help you 
consider modifying 
or augmenting your 
complete IT Service 

Management strategy 
for automation

THE BIGGEST 
COMPETITION FOR IT 
IS A PUBLIC CLOUD 
SERVICE PROVIDER.

In reality, the public cloud should 
be managed as a service offering 
by IT with the same levels of 
automation and security as an on 
premise cloud.

How are you dealing 
with public clouds in 
your organization? 
Let us know on 

Twitter.
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https://twitter.com/SovSystems


SOVEREIGN’S (CMP)
CLOUD 
MANAGEMENT 
PLATFORM
Sovereign’s CMP enables you to create and 
manage your cloud, your way.  It utilizes 
best-of-breed technologies including 
VMware vRealize Automation, Puppet, 
ServiceNow and our ready-to-run software 
extensibility modules from SovLabs. 

YOUR CLOUD, YOUR WAY REALIZE THE FULL POTENTIAL OF YOUR CMP, 
OUR OUT-OF-THE-BOX MODULES INCLUDE:

CLOUD 
MANAGEMENT

CONFIGURATION 
MANAGEMENT

NETWORK LOAD 
BALANCING

IPAM AND 
DNS

DIRECTORY 
SERVICES STORAGE vSPHERE FIREWALL

With our CMP, you can leverage the existing investments (or planned 
investments) in your data center today. Our default architecture is 
vRealize Automation for the service catalog and automation engine, 
and we leverage application configuration management tools like 
Puppet and Chef.  We also partner with ServiceNow and can integrate 
to other IT service management platforms to deliver approval and 
lifecycle management of the resources our platform creates.  

In lieu of costly professional services to connect core infrastructure 
components like IPAM, DNS, load balancers, and firewalls, we rely on 
SovLabs – a business unit of Sovereign.

SovLabs is our biggest differentiator. 

With any other commercially available CMP, in order to deliver full 
application provisioning you will need to rely heavily on custom 
professional services. And in many cases, these services will cost 
more than the software and hardware they run on! Additionally, 
anytime you change out a component, or have to do an upgrade, you 
will need additional consulting services to support those costly, one-off 
changes.

With SovLabs extensibility software, you get amazing functionality at 
greatly reduced costs, and you are fully supported with our out-of-the-
box modules – which are continuously developing.

MANUAL IT DEPLOYMENT 
TAKES TIME

To provision an application, some of our 
customers have determined that it can take up to 
40 to 80 keyboard hours – that doesn’t even take 
into account the time between team handoffs. 
Fully provisioning an application or IT service can 
take months! 

Our SovLabs modules connect your infrastructure to the rest of your data center. We have a module for 
Cisco ACS, along with modules for many other leading infrastructure manufacturers.

Ensure the Right Infrastructure is in Place:
How long is application 

and IT service provisioning 

taking in your organization? 

Let us know on Twitter or 

LinkedIn.
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BENEFITS OF
SOVEREIGN’S 
CLOUD 
MANAGEMENT 
PLATFORM
By automating the deployment of critical 
applications and IT services with our CMP, 
our customers are changing how the 
business consumes IT, and are creating 
business-centric outcomes.

IF YOU ARE INTERESTED IN ACHIEVING KEY 
BUSINESS BENEFITS, SOVEREIGN’S CMP CAN 

HELP YOU ACCOMPLISH THEM:

Reduce the time it 
takes to deliver critical 
IT services to business 
consumers

Standardize and 
automate IT to reduce 
human errors and costs

Increase regulatory 
compliance by 
increasing consistency, 
repeatability and 
auditability

Modernize tools and 
processes to regulatory 
compliance

Understand the actual 
costs of IT and leverage 
that information for 
resource decisions

Provide a secure 
foundation for leveraging 
public cloud services for 
potential future needs
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HERE’S WHAT 
AUTOMATED DEPLOYMENT 

WOULD LOOK LIKE IN 
YOUR ORGANIZATION:

Authorizes approval

Provisions VMs

Assigns host name

Obtains IP addresses, 
DNS names, and joins 
Active Directory

Assigns Virtual IPs 
to load balancers

Creates/modifies 
firewall rules

Installs application code

Updates configuration 
management database
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EVERYTHING ELSE 
IS AUTOMATED BY 
SOVEREIGNS’ CMP

USER AUTHORIZES 
APPROVAL



SOVEREIGN

CMP 
SUCCESS 
STORIES
Our CMP is making a real difference in our 
customers’ organizations.  Here are some 
examples of the outcomes we have been 
able to produce:

IT-As-A-Service For 
A Global Hospitality 

Corporation

Automated Provisioning 
For A Global Medical 
Software Company

Saas Environment 
Deployment For 
A Fortune 500 

Financial 

With over 35 different revenue producing applications across 11 data centers, this Global Hospitality Company 
looked to Sovereign’s CMP to curtail unauthorized Public Cloud consumption and provide stability to the 
application development and deployment processes. Sovereign consolidated infrastructure from 11 data 
centers to 2, deployed a self-service portal for the development teams, and integrated the CMP into a Public 
Cloud Service for early software development stages.

Supporting over 60 revenue producing applications, this Medical Software company was challenged to provide 
IaaS to its global software development teams. Sovereign’s CMP deployment resulted in more timely and 
stable code releases while offering the user experience that development teams sought from Public Cloud 
Providers. Standardizing and automating the deployment process also alleviated many corporate governance 
issues that had resulted from rogue IT and unauthorized code and development in external service providers.

Rapid adoption of this customer’s SaaS platform was curtailed by the 40 hours of keyboard time required to 
onboard a new customer. With a company-wide goal of on-boarding 1M new clients, there was physically 
not enough time available to meet these objectives. Leveraging Sovereign’s CMP, this customer reduced 
onboarding time from 40 hours to 2, fully automating the process. Additional benefits included the ability to 
deploy demo environments in hours as opposed to weeks to support new sales opportunities. 

Developers gained access to resources of 
35+ revenue producing applications

Cost savings by reducing 
11 datacenters to 2

Agility an reduced costs by leveraging 
a public cloud provider

Faster time to market for 
60+ medical applications More stable code releases

Centralized control for 
corporate governance

Met 1 million customer goal and more 
customers added faster Enhanced customer satisfaction Increased revenue
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ABOUT

SOVEREIGN
SYSTEMS
Why should you choose to work with 
Sovereign? When you work with Sovereign 
Systems, you are investing in an end result, 
not a product.

8+ years and 4 
locations delivering 

effective IT solutions 
throughout the 

east coast

30+ awards 
recognizing our 

unparalleled 
engineering and 

consulting services 

2,500+ hours 
acquired in training 
and certifications 

$2M+ invested in 
our Lab and Client 
Briefing Center to 
test, develop and 

train our team, 
and yours

Successful 
deployments of 

CMPs for Fortune 
500 companies

Globally recognized 
systems integrator 

with premier 
partnerships 

COMPANY HIGHLIGHTS

2007 2009-2011 2012 2013 2014 2015 2016

Sovereign Systems was 
founded in December 
2007 by a team of 
tenured business and IT 
professionals from the 
manufacturer, integrator, 
and end-user community. 

Advanced to EMC 
Signature Partner Level 
and started our Cloud and 
Virtualization Practice

• Achieved VMware
  Premier Partner Status 
• Recognized as one of
  the Top Ten Best Places 
  to work in Atlanta 
• Awarded EMC’s North
  American Service Delivery
  Partner of the Year

Launched SovLabs and 
our Business Analytics 
Practice

Sovereign Systems open 
Boston, MA office

Awarded CRN’s
Prestigious Triple 
Crown Award

Want to learn more about 
Sovereign’s Cloud 
Management Platform?

(844) 727-3622  

information@sovsystems.com
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Received VMware’s 
Innovation Award for 
Technical Partner of 
the Year

http://bit.ly/1OYyyZ2

