
Strategy

• Purpose, objectives & teams

• Measurement (KPI’s, OKR’s)

Programs

• Program objectives & teams

Initiatives

• Projects, owners & deliverables

• Risks, issues and dependencies

Tasks

• Task breakdown, timelines & deliverables

• Agile execution

Contact us at matrixteam@scientrix.com

*EXCO/CEO/Steering Group

*PMO/Strategy Office

*Project Owners

*Task Owners

Next-generation
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01 DIGITAL PLATFORM

Successful organizations make strategic decisions about which initiatives to implement
in order to achieve their ambitions. The Scientrix digital platform applies a matrix-
based, next generation method of program design and execution, connecting all levels
of performance to strategic objectives, whilst delivering the analytics required for
regular company calibration.

Using a combination of the right methodology, digital technology and expert skills gives
companies the best chance of successful strategy execution. Without continuous
execution feedback and dynamic adjustment, strategy will remain a one dimensional
document presented at the annual off-site.

* Personas interacting with Scientrix



Align initiatives to the strategy
Use what you have! Programs and projects are often poorly aligned to
strategy. Organize and review your initiative portfolio in a matrix
framework in order to provide an overview of where our efforts are
going and where the gaps & duplications are.

Contact us at matrixteam@scientrix.com

Define measurements for success
Ensure that you know what success looks like. Set KPI’s to your
strategic objectives and input actual & target metrics. Are we
achieving our targets?

Connect the organisation
Get people to buy-in and understand the strategic ambition of the
organisation. Enable accountability of deliverables through clearly
demonstrating the contribution each person makes to propel the
organization forward.

Implement a governance cycle
Set a weekly, monthly and quarterly cadence of strategy execution.
Measure impact and monitor organisational effectiveness by
providing corporate wide KPI dashboards and intelligence.

One connected plan across the 
organization, bringing everything and 
everyone together in a single platform.

02 METHODOLOGY
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