
In 2024, U.S. employee engagement dropped to only 
31% — its lowest point in more than a decade, according 
to Gallup. And when high employee turnover and
disengagement threaten business success, it's  vital 
for organizations to quickly prove their brand value to
current and prospective employees in the market.  
But where do you start?  

TalentNeuron's expert consultants draw on decades of 
HR and consulting experience to help employers design,
deliver, measure, and manage cost-effective, compelling,
and authentic employee value propositions (EVPs). 

H a r n e s s  t h e  k n o w l e d g e  o f  i n d u s t r y  e x p e r t s
a n d  s e t  y o u r  e m p l o y e r  b r a n d  a p a r t  
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Employee Value Proposition
Consulting 

Answer questions such as: 

What do our high-priority talent
segments care about when choosing
between employers?

Do candidate/employee perceptions
change based on role, geography, and
tenure differences?

How is our employer brand perceived
versus our market competitors’? 

What can internal associates (new
hires, long-term employees, and
former employees) tell us about our
EVP? 

How can we play into organizational
strengths and correct (or outweigh)
shortcomings with an authentic EVP? 

With EVP consulting, you can: 

Identify what matters most to current
and prospective employees — across
functions, regions, and levels. 

Translate insight into action by co-
developing a clear, differentiated EVP
that reflects unique strengths, aligns
with business strategy, and resonates
with priority talent segments. 

Weave your EVP into every stage of the
candidate/employee experience —
from employer branding to recruitment
marketing to internal communications. 

Take your EVP to market with impactful
language and a long-term strategy. 



You can’t deliver a meaningful value proposition if you
don’t know what key talent segments need to see from
an employer. Receive data-driven insight to sharpen
attraction and retention strategies and compete more
effectively in a high-stakes labor market. We will: 

Use proprietary survey tools, internal and external
data sources, and focus groups to uncover what
desired talent wants and how the market currently
perceives your organization. 

Deep-dive into how preferences and perceptions
vary across talent in different roles, geographies,
and tenure levels.

Uncover your EVP’s perceived strengths and
shortcomings to support EVP redesign and
implement corrective measures.

Brand Messaging
Evaluation
Job Posting Optimization

Messaging Toolkits
Recruiter Battle Card
Creation

Strategy and Approach
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Employee Advocacy
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Messaging Alignment
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Understand key talent preferences and perceptions
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Craft an EVP that stands out from the pack 
Build on employee feedback and market
analysis to shape a compelling and authentic
EVP — one that helps candidates tell you
apart while still aligning with the strategy and
values of the organization. We will: 

Decode insights from internal and external
research to help you prioritize key EVP
pillars. 

Identify true talent competitors and assess
their EVP offerings to better articulate
your own unique strengths, driving clear
and credible differentiation.

Tailor strategy to key talent personae,
markets, and sub-brands to balance core
messaging with required nuances. 
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Seamlessly integrate your EVP across the
talent life cycle to reinforce alignment,
enhance engagement, and deliver a
consistent experience from attraction to
retention. We will: 

Detect gaps between EVP promises and
current realities to avoid undermining
credibility or creating attraction and
retention risks.

Provide a roadmap for integrating your
revamped EVP into attraction and talent
management strategies.

Create an EVP Advocates strategy to
activate your EVP via credible
messengers. 

Ensure everyday experiences align with EVP promises



2 billion 
Candidate Profiles

120 million
Companies

9,000
Universities

5,000
Locations

40,000+
Skills

850 Million+
Salary Data Points

Covers 90%+ 
of Global GDP

TalentNeuron is the world's leading provider of labor market analytics, delivering high-fidelity talent

data on an unmatched global scale. TalentNeuron delivers actionable talent insight for every region

of the world covering countries that collectively represent more than 90% of the world's GDP.

Through deep investments in machine learning and artificial intelligence, our technology platform

ingests and normalizes hundreds of millions of structured and unstructured data points each day,

delivering critical talent insights in support of workforce planning, strategic skills analysis, location

optimization, DEI tactics, and sourcing strategies for local, regional, and global talent. These

insights can be delivered to clients via software as a service, data as a service, or fully custom

research efforts from our team of expert data scientists and advisors.
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We understand that EVP
projects are a massively
important undertaking.
Contact us today to
remove guesswork and
disparate data sources
from the equation.

Design targeted messaging toolkits to help
recruiters and hiring managers engage high-
priority candidates and maintain an EVP
monitoring strategy. We will: 

Create recruiter “Battle Cards” and talking
points to engage candidates with greater
impact and precision.

Optimize job postings to support EVP
messaging and deliver a better candidate
experience.

Devise a post-implementation plan for
monitoring EVP perceptions and credibility
on an ongoing basis.

Communicate and monitor your EVP at every turn 


