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Bridging the Gap in Apparel Design

In our conversations with many apparel companies, we have heard a common refrain:

« "The modelist's design intent is not fully reflected in the CAD data.”

« "Mistakes occur in notches and seam allowances.”

« "Digitalization is not progressing, and processes remain dependent on individual know-

n

how.

These challenges between modelists and CAD operators are not simply matters of operation or

skill, but stem from "a lack of mechanisms to correctly translate and share design intent.”

While many solutions aim for "integration" across the entire supply chain, true transformation

cannot be achieved unless the operations on the ground themselves change.

Based on our apparel CAD expertise accumulated over many years, we provide solutions that

bridge this "gap" and simultaneously improve design quality and operational efficiency.
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Our Fashion Solutions

Directly improving the "hands-on processes”

CREACOMPO®GLOBAL

Pattern making

3D design simulation

Intuitive controls make the software easy Simple operations enable toile checks and
to use, even for beginners. corrections in a short time, achieving
reduced lead time and cost savings.

Grading Marker making Tech Pack

Creates high-quality size ranges without Achieves "reduced working time," Solves problems such as duplicate
compromising the design or silhouette. “fewer mistakes," and "improved work, missed revisions, and
yield." transcription errors.
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Our Strengths

Project success depends not on mere system implementation, but on whether transformation of on-site operations is achieved. While

many solutions offer integration and visualization, the challenge remains whether they will continue to be used in actual operations.

We take responsibility not just for "implementation” but also for "sustained adoption and the delivery of results,” ensuring the

realization of business value.
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Ease of Implementation

Large-scale system implementations generally carry risks such as "misalignment with operations," "resistance
among frontline staff," and "prolonged implementation." We minimize these risks through an approach that starts

small and delivers reliable results.

Ease of Operation

The biggest challenge many projects face is ending up with a "system that/goes unused."

We achieve high utilization rates and sustained use in day-to-day operations through “business fit," “ease of

operation," and "operational support.”

Delivering Results

ROI (Return on Investment) is generated not by system cost reduction, but by eliminating operational waste.
We anticipate immediate results particularly in the following areas.

* Reduction in the number of sample corrections

* Reduction in verification man-hours between design and production

* Shortened product launch lead time
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Our Track Record

Since 1976, we have led the development of Japan's first computerized apparel grading system. Over the years, we have developed a
range of products including fashion CAD and tech pack software, and have also provided IT solutions. Throughout this time, we have
worked closely with craftsmen in the apparel industry, continuing to innovate in garment manufacturing through ongoing research

and development, and providing forward-looking products and services.

Approximately 60% 9, Users located in
share of the Japanese ) approximately 30
market countries

CAD for Launch of

More than 27,000 the fashion CREACOMPO®

= licenses sold A in 1998
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Adopted by global brands

UNIQLO AURALEE asics
COMME des GARCONS DAIWA PIER3 €]V]
HUMAN MADE Lee MIHARA YASUHIRO
MIZUNO MUJI NEIGHBORHOOD
sacai Theory TOGA

UNDERCOVER YOHJI YAMAMOTO 45R
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Corporate Name

Corporate Outline

Toray Advanced Computer Solution, Inc.

Established October 1%, 2000

Paid-in Capital 300 million yen (wholly owned by Toray Industries, Inc.)

Shareholder Toray Industries, Inc.

Head office 5th Fl., oak Kandakajicho, 3-4, Kandakajicho, Chiyoda-Ku, Tokyo 101-0045, Japan

Main Business

+ Planning, development, marketing, and maintenance of apparel system (CREACOMPO®, XIFORM ®)

» Consultation on system implementation of plan, design and production management
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* Information regarding the ‘trademarks and registered trademarks’ mentioned in this document can be found on our website (https://www.toray-acs.co.jp/en/trademark/).
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