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The expectations and demands placed on 

finance teams have never been higher. 

The role of the modern CFO has evolved 

from a role largely focused on financial 

management, analysis and reporting, to 

one of a key strategic advisor. 



Today’s SaaS CFOs play a significant role 

in driving business performance and 

efficiency, maintaining and ensuring the 

availability of critical data in near real-time 

to support faster decision-making. In 

addition, in many forward-looking 

companies, CFOs are now dedicated to 

to better 

manage risk and identify new revenue 

opportunities to pursue. 



While the responsibilities of CFOs and 

their finance teams have grown in number 

and complexity, many are finding that 

their tech stacks are lagging behind. They 

continue to work the way they always 

have, with spreadsheets being the most 

common tool of choice.



This isn’t surprising. After all, 

spreadsheets are familiar, flexible, and 

easy to use. And, they  actually work quite 

well for many of the common activities  

finance teams are tasked with. That is, 

strategic financial planning 

until they just don’t anymore.

As the complexity of your work continues 

to grow, the frustrations associated with 

working through spreadsheets will begin 

to grow, too. 



So, how do you know when it’s time to 

switch to a purpose-built strategic finance 

platform, one that provides the powerful 

financial planning, analysis, and 

monitoring capabilities you need?



This ebook will help you figure that out. 

But first, we need to start with a 

common language around what “a 

purpose-built strategic finance 

platform” actually is.

introduction

https://www.drivetrain.ai/post/continuous-planning-saas-business-adoption-steps
https://www.drivetrain.ai/post/why-planning-on-excel-doesnt-cut-it-for-series-a-saas-startups
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THE TECHNOLOGY DEFINED

What exactly is a strategic finance platform?
Strategic finance platforms help today’s CFOs answer key strategic questions on how 

to grow faster and mitigate risk.

Strategic finance software, commonly 

referred to as financial planning and 

analysis (FP&A) software, is a relatively 

new breed of technology specifically 

designed to handle the needs of today’s 

CFOs and finance teams. Strategic 

finance software may be a standalone 

product designed to integrate with other 

software or platforms, or it may be a 

strategic finance platform if the provider 

offers APIs that can be used to build 

custom integrations for it.   



Both strategic finance software and 

platforms are designed to help your 

company answer three key questions�

�� What’s the best path to achieve your 

targets?�

�� Are you on track to meet your targets?�

�� How can you course-correct to grow 

even faster?



The ability to help today’s CFOs and 

finance teams answer these questions are

table-stakes for any strategic finance 

technology. More specifically, here’s what 

a strategic finance platform will do for 

you:�

� Help you determine the best way to 

meet your targets with planning, 

budgeting, and forecasting 

capabilities�

� Help you ensure your business is on 

track to meeting those targets 

through real-time monitoring 

capabilities.�

� Facilitate faster root cause analysis 

when you find you’re off track so you 

can more quickly identify the source of 

the problem and fix it�

� Reduce risk and uncertainty with 

“what-if” scenario modeling so you 

can quickly and easily evaluate 

different strategies prior to 

implementing them. 
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� Eliminate dependency on your IT 

team with integrations and 

automations capable of handling 

advanced, sophisticated data 

consolidation and manipulations 

(ETL) from multiple sources.�

� Collaborate seamlessly with all the 

stakeholders in your business 

through a “single source of truth” 

that provides a connected planning 

and budgeting solution.
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SIMILAR BUT DIFFERENT

A purpose-built tool in a class of its own
Strategic finance platforms share some features in common with other software tools 

but offer many additional capabilities that CFOs critically need.

It’s easy to confuse a strategic finance 

platform with other types of software or 

platforms, such as enterprise resource 

planning (ERP) and accounting systems 

and business intelligence (BI) tools. 

However, when you take a closer look, it 

becomes clear why purpose-built 

strategic finance platforms belong in a 

class of their own.  



Enterprise resource planning (ERP) or 

accounting systems are used to manage 

the operational aspects of your business 

finances. And while BI tools do have some 

features in common with strategic finance 

platforms, such as the ability to load data 

from different sources, track important 

trends in your business, and visualize your 

data, they cannot understand or model 

the logic required for financial planning 

and forecasting. 

In contrast, a strategic finance platform 

uses data from these and other business 

systems including customer relationship 

management (CRM) systems, human 

resources information systems (HRIS), 

and others to help you manage the 

performance of your business.



A strategic finance platform will 

automatically aggregate data from all your 

key business systems, freeing up more of 

your time. It will also give you all the 

features you need to do the planning, 

tracking, and analysis necessary for 

strategic decision-making in your 

business.

https://www.drivetrain.ai/post/will-bi-really-be-enough-to-support-your-saas-fpa
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CLEAR SIGNALS

How can you tell when it’s time to switch to a 
strategic finance platform?
As the complexity of your business grows, your frustration with spreadsheets will grow 

right along with it.

Aside from the laborious and time-consuming nature of manually working with multiple 

spreadsheets, there are other ways you can tell that it may be time to trade up for a more 

powerful solution. Here are a few obvious signs, which are among the most common reasons 

that CFOs decide to make the switch.

You’re always behind in having visibility into your 
business performance

REASON 1

When you’re relying on spreadsheets to 

do your FP&A, it can take 2-3 weeks to 

develop your monthly reports, making it 

almost impossible to determine how your 

business is doing at any given time or 

month to month. This is particularly 

problematic when it comes to tracking 

your pipeline movements. Your pipeline is 

the life blood of your business, and any 

downward trend could spell real trouble 

for your business. 



Being responsive to pipeline changes 

requires day-by-day (or at least a week-by-

week) visibility. But when you’re tracking 

your pipeline manually, if you do have a 

problem, you’re not going to know it for at 

least a couple of weeks. And even then, 

it’s going to take you some time to figure 

out why it’s happening so you can fix the 

problems.



Here’s what this analysis looks like if 

you’re still using spreadsheets…



First, you get a CSV data dump from a 

bunch of different systems such as your 

ERP, HRIS, CRM, and accounting systems. 
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Then you have to consolidate all that data 

into a spreadsheet, reviewing it for errors 

and then double-checking (maybe even 

triple-checking) to make sure there are no 

errors. Best-case scenario, you’re looking 

at a week to get this all pulled together 

just to start performing your analysis. 

Often, it takes longer than that.



You’re really in a no-win situation here. You 

could just make a best guess and make 

some operational changes to solve the 

problem, but you know that any decision 

you make without the benefit of a root 

cause analysis could actually make it 

worse.



And even if you do your analysis, you’re 

working with data that’s already stale. By 

the time you get it done, the problem may 

be far worse or it may have partially 

reversed itself. Without real-time data, the 

path forward is never clear making it 

difficult to be confident that any decision 

you make will be effective.

“With Drivetrain, we have a real-time view of what is 

happening in different market segments and products. 

We have much higher visibility into our numbers 

compared to what we had before.” 



– Aman Bafna, Business Operations Lead, Mindtickle
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You can’t seem to plan/budget/forecast at the speed 
your business requires

REASON 2

Your company is growing, and you’re 

struggling to keep your models updated. 

You’re expanding into new territories or new 

sales channels, accepting new currencies, 

maybe adding to your product line.



For each and every change in your business, 

using spreadsheets to do a new scenario 

analysis takes 2-3 months. Once you get it 

done, you still have to get stakeholder input 

(which isn’t easy because collaborating 

through email is a pain).



Of course, it doesn’t help that every budget 

owner has his or her own way of forecasting 

costs and revenue and are using different 

spreadsheets to do that. When department 

plans keep changing, there’s no easy way to 

see how those changes might affect other 

numbers in your model.

Scenario modeling hasn’t always been 

this hard. Reconciling your numbers to 

develop your models was probably a lot 

easier when your company was smaller. 



The pain and frustration you’re now 

experiencing is due to the growing 

complexity in your business and the fact 

that using spreadsheets for modeling 

simply isn’t a scalable process.



You may have tried using some of the 

planning and forecasting templates you 

found online. But, you probably found 

them to be too inflexible for your rapidly 

changing needs and just as much (if not 

more) effort to tailor them for your unique 

business.

“Our existing forecast model was based on a popular SaaS 

financial template. But it lacked flexibility, especially around 

handling renewals. And for a fast-growing dynamic startup 

like ours, spending weeks building new models wasn’t an 

option—they become outdated very quickly.”



– Naga Subramanya, Associate Director of Finance at Airmeet
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Using spreadsheets isn’t scalable 

because when you’re working with 

multiple systems that aren’t integrated, 

you invariably spend a lot of time stitching 

the data together. And, you can never 

fully trust the data because the manual 

processes required to compile and work 

with it are inherently error-prone.



As the number of data types and data 

sources you’re required to work continues 

to grow, the amount of time it takes to  

reconcile them for use in your models 

grows, too. You’ll need ever-longer lead 

times for planning, ultimately limiting your 

planning activities to once or maybe twice 

a year. By the time you finally get your 

plan done, all the underlying data that 

might have made it useful for decision-

making is already out of date.
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You never have enough time to do the 

analysis you know you need to drive your 

business forward. Identifying unprofitable 

areas of the business and making critical 

decisions around resource allocations and 

headcount changes depend on your ability 

to analyze departmental spending against 

revenues and other factors that might be 

affecting your business. 



With your data spread across several 

different systems, you’re spending so 

much time on tedious manual data 

consolidation and error-checking that you 

often feel like you’re on a treadmill, 

constantly working to revise previously 

reported numbers.



For example, if your actual moving 3-

month average ACV dropped to $18K 

instead of the $20K planned, you’ll need to

account for that in the future months and 

provide revised guidelines. While you’re 

busy doing that, you’re worrying that you 

may be missing important changes in the 

market that can impact your business. 



And you very well could be. You know how 

dynamic the SaaS industry is. You could 

have competitors suddenly undercutting 

your prices to steal part of your market 

share, or a sudden spike in attrition. There 

may be new patterns emerging in your 

sales that you need to respond to quickly. 

Maybe your sales cycles are getting 

longer or your average deal size is 

shrinking. Or you notice fewer prospects 

coming into your pipeline. When faced 

with sudden changes like these, you’re 

always playing catch-up and losing 

ground in the process.

You’re unable to respond quickly enough to new 
opportunities or threats in the market

REASON 3

“Ground realities were changing quickly, and we 

couldn’t afford to wait for weeks for these metrics 

because any plans we made would be outdated.”



– Aman Bafna, Business Operations Lead, Mindtickle
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There just seems to be no easy way for 

your finance team and your stakeholders 

to collaborate and make the kinds of 

strategic, data-driven decisions you need 

to grow the business.



Putting together your plans and budgets 

is an arduous process involving a lot of 

back-and-forth with department heads 

via emails and constant follow-up. 

Tracking these communications is hard 

enough, but when you also have to keep 

up with the different versions of the 

spreadsheets you’re sending and 

receiving, it’s next to impossible to  

develop efficient workflows across teams 

(and even harder to trust the data you’re 

working with).



If you’re struggling with collaboration,


you’re probably also struggling with 

achieving alignment around the strategy 

for your business. It seems like for every 

metric, different teams each have their 

own definition and their own way of 

calculating it. As a result, you end up 

spending more time figuring out what a 

given metric means than you do working 

together to achieve it.

Collaboration is difficult and achieving alignment is 
even harder

REASON 4

“With Drivetrain, we are now able to seamlessly 

aggregate data from multiple stakeholders into one 

unified planning process and collaborate within the 

same view. We don’t deal with offline spreadsheets 

or experience data fidelity challenges anymore.”



– Aman Bafna, Business Operations Lead, Mindtickle
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ONE IS ENOUGH

How many of these signs are you seeing in 
your business?
If you’re experiencing even one of these issues, you’re probably ready to start thinking 

about switching to a strategic finance platform.

All of the issues described here have a 

very real and negative impact on the 

success of your business. And, the more 

of them you’re struggling with, the greater 

that impact is. 



Companies that use strategic finance 

platforms have a real-time view of their   

business, experience enormous gains in 

efficiency, and are able to easily extend 

their runway to proactively make better 

decisions faster. The table below 

summarizes some of the biggest benefits 

you can realize with a purpose-built 

strategic finance platform like Drivetrain.

Key benefits of a purpose-built 
strategic finance platform

Improves alignment and accountability across 
the organization for faster decision making

Save several days each 

month with automated 

data aggregation so you 

can shift to monthly 

reporting

Reduce the time 

required to prepare 

board reports from 

weeks to just a few 

hours

Easily build, integrate 

and maintain multiple 

forecasting models to 

support weekly 

forecasting
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MEETING THE MANDATE

Drivetrain is a game-changer
With a purpose-built strategic finance platform like Drivetrain, you can become the kind of 

strategic advisor your company needs to drive its growth faster.

The ability to confidently use your data to 

inform strategic decision making is a core 

function of today’s CFOs. If you don’t feel 

like you can do that with your current 

spreadsheet-based processes, it’s 

probably time to level up with a strategic 

finance platform like Drivetrain to better 

support you in your role as a key strategic 

advisor in your company.  



Drivetrain is a purpose-built strategic 

finance platform for SaaS companies that 

can help you:�

� Automate data consolidation with 

shared metric definitions using out-of-

the-box integrations with 200+ popular 

business systems including ERP, CRM, 

HRIS, BI, accounting and more�

� Get real-time visibility into your 

business in seconds�

� Do faster planning and (re)forecasting 

that seamlessly scales with your 

growth and business complexity.

� Collaborate easily within an intuitive UI 

that offers the familiarity of the 

spreadsheets you’re used to working 

with (minus all the manual work and 

data quality concerns).�

� Drive better business efficiency by 

identifying bottlenecks to growth with 

one-click root cause analysis and 

performing scenario analysis in 

minutes.



With Drivetrain, you can quickly see 

where and why slowdowns or 

accelerations are happening in your 

business and use those insights to 

achieve more rapid growth. With the big-

picture, real-time perspective of your 

business that Drivetrain provides, you can 

provide key strategic guidance to help 

your leadership confidently make solid, 

data-driven decisions at just the right 

times to move your business forward.



www.drivetrain.ai  •  learn@drivetrain.ai
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About drivetrain

Scale your business. Predictably.

Drivetrain is a purpose-built strategic finance platform that answers three key questions.

Book a demo to see how easy capacity planning 

can be with Drivetrain. 


Get in touch

http://www.drivetrain.ai
mailto:learn@drivetrain.ai
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