Guidant goes live in under six
months with SAP Cloud ERP

Leveraging GROW Fast and a clean-core approach, the company
rapidly deployed SAP Cloud ERP after a complex carve-out

Facing a strict deadline to replace legacy systems, Guidant Measurement implemented
SAP S/4HANA Cloud Public Edition in just five to six months. With SAP GROW Fast
approach and partner Deloitte, the company established a scalable digital core to
support global operations and future growth.

Featured Partner

Deloitte.




sap.com/terms-of-use

=7 S/AHANA Cloud

From carve-out to cloud-ready in record time with SAP

Before: Challenges and opportunities

e Carve-out from parent company with strict transition deadline
» Loss of access to legacy systems within six months

e Complex global operations across multiple countries

Why SAP and Deloitte

e Scalable cloud ERP

e SAP GROW Fast enabling rapid implementation

» Clean-core approach supporting standardization and speed
» Strong partnership and delivery capability from Deloitte

After: Value-driven results

e Full ERP implementation completed in ~5—6 months
Successful deployment across multiple countries

Rapid go-live with minimum viable product approach
Continuous innovation through phased releases post go-live
Simplified user experience with intuitive Fiori interface
Scalable platform supporting future acquisitions and growth

Guidant Measurement Industry Products and services
California, USA High Tech Flow measurement solutions for
https://guidantmeasurement.com/ industrial applications

Featured solutions
SAP Cloud ERP
SAP Fiori
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“We would not have been able to implement an ERP in
less than six months without SAP GROW Fast. It enabled
us to move fast while keeping a clean-core approach.”

Luis Oliveira, IT Director, Guidant Measurement

< 6 months Multi-country

ERP go-live Deployment
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