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Work Is 
Changing

As employees return to the workplace, expectations of work and 
collaboration are changing across all organizations. New models 
of flexibility, connectivity, communication, and teamwork have 
emerged from the concept of “work from anywhere.” 

These changing work patterns will transform how space is allocated 
and technology is embedded in the office. In the next few years, 
it’s forecast that more than 70% of office space will be devoted to 
collaboration - a figure that upends traditional thinking.

Now more than ever, your workforce needs collaboration tools that 
enable them to see and hear each other clearly across virtual divides 
and to work together as easily in real-time as asynchronously. 
The design, delivery, and support of solutions like unified 
communications and collaboration (UCC) are critical success factors 
in creating and maintaining the experience of feeling included, 
sharing ideas, making plans, and working together to meet business 
objectives.

Now more than ever, your workforce 
needs collaboration tools that enable 
them to see and hear each other clearly 
across virtual divides.
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In the next few
years, more than 

70%  
of office space will be 
devoted to collaboration.
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Plan, Deploy, 
Operate – 
The Core of 
AVI-SPL’s UCC 
Enablement 
Process 
At AVI-SPL, we take a holistic approach to 
the new work experience. We guide our 
customers to better ways of working by 
focusing on the various capabilities their 
people expect. This guide is your roadmap 
to purposefully planning your desired state, 
quickly and smartly deploying solutions 
that create a seamless work experience, and 
efficiently supporting that experience with 
outstanding services.

We plan for your hybrid work experience by 
assessing your work processes and the supporting 
technology and services. Our combination of 
discovery and strategy enables us to comprehensively 
address every aspect of your UCC work process. This 
process also helps us to collectively envision your 
future state of working. Issues we cover and solve for 
include:

• Discovery: Stakeholder review of current state 
to identify gaps between remote and in-office 
collaboration experiences.

• Assessment: Measurement of platform, room, 
and desktop technology and support needs and 
processes.

• Standards: Defined room and technology 
configurations aligned with your goals and 
interoperable across devices and UCC platforms.

• Requirements: Detailed documentation of your 
technology and implementation roadmap.

Plan
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We expertly coordinate global program 
management, project management, installation, 
and commissioning disciplines. Our comprehensive 
technology procurement process empowers us to 
be your single source for all the licensing, hardware, 
software, and services required to enable your future 
state solution and achieve your vision.

• Implementation Planning: Comprehensive 
project management that considers your current 
systems and infrastructure to enable quick 
deployment at scale.

• Logistics: Coordinated procurement, staging, 
and delivery of your technology according to 
your plan.

• Certified Installation: Professional hardware and 
software integration and installation by certified 
technicians managed by project engineers.

Our partners include Unify Square, which is a user 
experience delivery partner for AVI-SPL. Meanwhile, 
we provide a full solution by focusing on the meeting 
room and collaboration spaces.

We’re committed to accelerating the value you 
get from your technology investment by providing 
training and change management programs that 
promote user engagement. We’ll also partner 
with you to ensure optimal operation of your UC 
ecosystem. We focus on the following elements to 
support your ROI and growth:

• Global Customer Success. Comprehensive 
service management focused on platform 
adoption, solution innovation, and continuous 
improvement.

• Technology Life Cycle Management. Full range 
of managed service offerings, including shared 
and dedicated solutions for infrastructure 
management, device maintenance, and system 
performance monitoring.

• Event Services. End-user services focused on 
meeting support and the successful production 
of virtual and live events.

• Business Intelligence. Integrated, automated 
workflows, actionable analytics, and a single-
pane view into your deployed technology estate. 
These capabilities can be powered by AVI-SPL 
Symphony and integrated with third-party 
service applications.

OperateDeploy
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A flexible work culture powered by unified communications and collaboration 
solutions helps you attract and keep the talent that grows your business. It brings 
your teams together and builds market agility. We’ll work on your behalf to: 

• Quickly support the new hybrid work model. Enable your teams to easily 
communicate and seamlessly collaborate on projects equally well from 
anywhere. 

• Define a clear growth path. Whether a refresh or greenfield project, we create 
a budget and timeline for smoothly rolling out solutions and services across 
locations. 

• Operate with speed and agility. With tailored technology designs and 
implementation plans, you’re ready to act whenever needed.

• Design for scale and security. A seamless, secure collaboration pathway 
empowers your people to work with confidence across devices, rooms, and 
locations. 

• Ensure service levels without taxing IT resources. Simplify and consolidate 
management of your UCC ecosystem with a trusted partner who can administer 
your cloud application, register rooms and devices, monitor and manage your 
meeting spaces and technology, proactively remediate issues, and provide real-
time analytics.

• Prepare your workforce with ready-made training. Our Technology Adoption 
Services bring everyone in your company up to speed with the level of UCC 
technology knowledge and accessibility they need.

• Be your trusted guide and partner. We know UCC and will take you to your 
optimal state quickly and with minimal interruption to your workflow.

Why Work This Way

In the hybrid work model, engagement 
is the new measure of productivity.
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UCC solutions are designed for easy connectivity so that when 
people work with each other, the technology disappears, and 
the focus is on the work itself. The workplace becomes a hub for 
teamwork and partner meetings. 

In the new hybrid workplace, it’s crucial to digitally enable different 
spaces for improved flow of communication and collaboration:

• Meeting spaces

• Social spaces

• Learning spaces

• Project spaces

• Creative spaces

UCC also makes it easier to consolidate and manage the virtual 
areas where your teams send messages, store their documents 
and collaborate on them, and connect with colleagues and clients 
across organizations. When tailored to your needs, UCC provides a 
consistent experience from any device and from any location.

Today’s UCC has another value that’s shaping the future of work: It 
takes us beyond defined work areas. The hybrid workplace it enables 
isn’t only a physical space. It’s a virtual one, too. And wherever they 
are, we’ll keep your teams together with the same easy, modern 
collaboration experience.

UCC Powers the 
Hybrid Workplace
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AVI-SPL takes steps to improve your operations with 
collaboration technology. Through each of these 
processes, we accelerate tech deployment and room 
onboarding across all your locations. 

1. Assess gaps between remote and in office 
experiences. The better the user experience of 
UCC tools, the greater the employee engagement. 
We’ll develop a plan to modernize and improve 
your remote and in-office experience. The plan may 
include new workflows powered by automation 
– making it much simpler and more intuitive to 
schedule rooms, launch meetings, and connect 
devices.

2. Create a task force to design and mobilize your 
plan for rapid refresh and deployment of new 
technology tools. Our reference designs ease the 
deployment of technology solutions into your 
environment. Those same standards also establish 
a seamless collaboration experience for your end 
users while streamlining IT operations. 

3. Reference best practice designs and establish 
your collaboration technology standards. Define 
room designs and technology solutions that make 
it easy for your staff to call, present, share, and 
collaborate with in-room and remote participants.

4. Implementation plan with procurement and 
licensing guidance. Need licenses across the U.S., 
North America, the world? We’ll take care of all 
the provisioning, determining how many licenses 
you need, where to buy them, and how to renew 
and consolidate them for the most advantageous 
terms. 

5. Measure adoption, usage, and engagement. You 
need to know your solutions investment is driving 
the desired ROI and the superior experiences that 
your teams expect. AVI-SPL Symphony and Unify 
Square PowerSuite provide a powerful, integrated 
managed services solution that empowers us to 
track your meeting room usage and employees’ 
experience with UCC solutions.

How to Modernize 
and Mobilize

Enable your team 
to connect and 
collaborate with ease.
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This is the typical timeline AVI-SPL follows to efficiently deliver your optimal hybrid work model and collaboration 
roadmap. We follow this time-tested process so that we can ensure quality, accuracy, and speed of project 
turnaround. Keep in mind that these are general timelines and may change during the Discovery and Assessment 
phases, depending on what is needed. 

Timeline for Rapid 
Deployment of Hybrid 
Collaboration

Planning Phase (4-12 weeks)

Discovery – Week 1

Assessment – Week 2

Gap Analysis – Week 3

Conduct Pilot Program – Weeks 4-12

Define New Technology Standards – Week 4

Deploy Phase (5-8 weeks)

Project Initiation – Week 1

Deployment Plan – Week 1

Field mobilization – Week 4

Field and cloud commissioning – Week 5

Initial user training – Week 6
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You did what was necessary to get through the disruption of the past year. Now it’s time to properly plan and 
execute on a long-term vision. 

We gain our insight from working with companies that span across industries and from the vendors who are 
responding to what those companies need. Our library of reference designs supports all four major UCC platforms 
and are organized by categories like application and size of room. Reference designs are available for:

• Cisco Webex Meeting Rooms

• Google Meet Rooms

Reference Designs for 
Standardized Deployment

• Microsoft Teams Rooms

• Zoom Meeting Rooms

We use these reference designs to quickly launch a pilot program for your new meeting space configurations and 
technology specifications. Once validated, you’ll know the design can be quickly and reliably scaled to meet your 
new hybrid workplace needs.

Speak to an AVI-SPL team member to see which reference designs are best suited to be deployed across your 
global environment.
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Partner with us to upgrade and optimize your unified communications and collaboration program.

Our Deliverables to You

1. Business requirements document with collaboration 
technology capabilities and environmental requirements for 
deployment

2. Technology implementation plan that includes design 
standards and product recommendations

3. Deployment roadmap with pricing and scheduling, including: 

• Procurement support

• Global deployment logistics (if applicable)

• License consolidations recommendations

4. Change management and training options

5. Technology life cycle support plan to ensure optimal operation

• Managed services for meeting rooms, AV, and UC

• Centralized (from our Global Service Operations Centers)

• Cloud administration services for Cisco and Microsoft

• On-site technical resources

• Device management

• Room scheduling, monitoring, and management

• User experience services

• Monitoring, management, and business analytics 
for your technology and end-users with AVI-SPL 
Symphony and Unify Square PowerSuite. Symphony 
does more than manage rooms and devices. It 
automates meeting calls so you don’t have to wonder 
what application you’re using. The Symphony mobile 
app can also initiate and moderate meetings, replacing 
the typical room control panels.

• Professional services

• Virtual event management. From registration to 
delivery and post-event analytics, our team of experts 
takes this work off your list so you can focus on the 
content and audience. 
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More hybrid work means more tech-enabled spaces. Leading UCC 
industry analysts predict video capabilities in meeting rooms and 
shared workspaces will grow four to five times in the next five years. 
That’s an astounding increase that confirms how important video 
collaboration is to businesses of all types. 

At the same time, people are moving quickly in and out of spaces 
and need the agility to collaborate wherever they are. In-person and 
remote collaboration are essential to the new standard for work. 
The goal is to make that experience feel natural and easy when 
using the tools we expect to have.

Long before the pandemic, organizations like yours relied on UCC 
platforms as part of their business processes. Since COVID-19, 
millions more people use and rely on UCC platforms daily. Unified 
communications and collaboration technology maximizes the 
productivity of employees because it brings us together and helps 
us stay engaged with our work while meeting the company’s 
objectives.

You’re looking for a unified approach to planning, deploying, and 
operating UCC technologies and services that lead to better ways 
of working. You can depend on AVI-SPL to always deliver that 
exceptional experience. Allow us to unlock the power of technology 
that works for you.

Your Future of 
Work Starts Now

In-person and remote collaboration 
are essential to the new standard 
for work.
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About AVI-SPL 
AVI-SPL is a digital enablement solutions provider 
who transforms how people and technology 
connect to elevate experiences, create new value, 
and enable organizations to thrive and grow. We 
are the largest provider of collaboration technology 
solutions, which include our award-winning 
managed services. AVI-SPL’s highly-trained team 
works hand in hand with organizations worldwide 
– including over 80% of Fortune 100 companies – to 
strategize, design, deploy, manage and support AV 
and UC solutions that are simple to use, scalable, 
serviceable, and measurable to ensure business 
objectives are achieved. 

Our expertise encompasses video collaboration 
and communications, AV systems, digital media, 
advanced visualization, and related control 
systems. We apply that knowledge for businesses, 
government agencies, and educational institutions 
around the world.

Our extensive support services include on-site 
staffing, resource scheduling, and managed 
conference production. AVI-SPL Symphony is our 
patented user experience management application, 

which simplifies user engagement with collaboration 
and AV technologies, improves meeting success, and 
enables business outcomes. Companies deploying 
AVI-SPL Symphony’s full capabilities benefit from 
an integrated end-to-end collaboration workflow, 
a single-pane view into the supporting technology 
estate, and actionable business intelligence that will 
drive the desired user experience and adoption.  

We’ve been #1 on the SCN Top 50 since 2006 
because we innovate and work hard to deliver the 
solutions that our customers need to grow and be 
successful.

Through our recent merger with Whitlock, we 
now have 3,000+ employees working on behalf 
of companies around the world. We're also proud 
to have the most certified engineers of any digital 
workplace services provider.

By working with us, our clients have access to 
the most advanced, secure, and effective AV and 
collaboration solutions available today. Visit   
AVISPL.com to learn more, and connect with   
AVI-SPL on Twitter and LinkedIn.

www.avispl.com 
US: 1.866.708.5034    EMEA: +44 (0)800 181 4425 
CA: 905.695.2202    contact@avispl.com

http://avispl.com/
http://twitter.com/#!/avisplinfo
http://www.linkedin.com/company/avi-spl?trk=tabs_biz_home
http://www.avispl.com

