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Executive Summary 

Many small and midsized organizations have achieved more efficient and agile 

business operations by using cloud-based solutions to manage the workforce.

Small and midsized organizations have been 

among the chief beneficiaries of recent 

technological advances, led by cloud-based 

solutions that deliver sophisticated and easy-to-

use applications at reasonable costs and with 

minimal IT involvement. One workforce 

management solution—Kronos Workforce 

Ready®—capitalizes on these and other 

technological advances. This comprehensive, 

integrated suite includes time and attendance, 

payroll, HR, scheduling and many other mix-

and-match modules, and it is offered as an 

easy-to-use cloud-based service. Configured 

and priced to address the needs of 

organizations with about 2,500 or fewer 

employees, Workforce Ready has been helping 

thousands of organizations streamline 

processes, minimize compliance risks and 

increase workforce productivity since its debut 

in June 2012. 

Still, thousands of organizations continue to 

struggle with disjointed collection of processes 

and systems to manage their employees. Many 

of these legacy solutions are outdated (and 

often spreadsheet- or paper-centric), making 

them highly inefficient and error prone. When 

organizations deploy Workforce Ready, many 

see dramatic improvements across a range of 

key performance indicators (KPIs). Customers 

interviewed by SMB Group cited many KPI 

improvements such as a 60%–80% reduction in 

payroll errors and time required to correct them, 

a 25%–85% reduction in time required to 

manage and control overtime and a 3%–5% 

increase in company profitability. 

SMB Group interviewed a variety of Kronos 

Workforce Ready customers to determine what 

drove them to deploy this solution, how they are 

using it and what benefits they have realized. 

The customers ranged in size from about 170 to 

2,500 employees, and some had extremely 

complex payroll, scheduling and other workforce 

requirements. As detailed in this paper, all 

reported that Kronos Workforce Ready has 

made managing their workforce much more 

efficient and cost effective.

The Challenge of Workforce Management 

Regardless of an organization’s size, 

industry sector or operational model, it must 

hire, schedule, pay, review and otherwise 

manage an often diverse set of employees. 

Most large corporations, government 

agencies and educational institutions have 

used automated software solutions to 

manage their employees for some time. For 

the most part, however, these solutions have 

been too expensive, too complex and too 

demanding of IT resources for all but the 

biggest organizations and budgets. 

Most midsized and smaller organizations have 

relied upon spreadsheets, manual processes 

and a patchwork of disparate software packages 

to track employee time, generate payroll, meet 

regulatory compliance demands and perform 

other HR-related tasks. These methods are 

error prone, inefficient and inflexible. 

Furthermore, they divert resources away from 

managing core business activities and can 

increase the risk of noncompliance with various 

labor regulations.  
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“I don’t want to manage a server,  

I want to manage my employees.”  

— Wayne Overla, HRIS administrator,  

Blarney Castle Oil 

As organizations grow, such legacy solutions 

are unable to scale, and their failings can 

have significant negative impacts on a 

organization’s operations. Manually intensive 

and non-integrated methods also lack the 

ability to give executives and managers the 

real-time workforce data they need to make 

informed decisions and to perform other 

critical job functions. 

In recent years, the emergence of cloud-

based subscription services has helped 

organizations access and afford more 

advanced software solutions. In fact, in its 

most recent list of Top 10 technology trends 

for small and midsized businesses, SMB 

Group’s number one trend is “Cloud is the 

new IT infrastructure for SMBs.” The 

consultancy’s research indicates that 92% of 

SMBs already use at least one cloud business 

solution. 

Another SMB Group Top 10 trend is “SMBs 

opt for an incremental, integrated solutions 

approach.” As noted by SMB Group, 

“Although 63% of SMBs have partially 

integrated some applications, 79% still rely 

on manual Excel file uploads or custom code 

for integration, which underscores the 

severity of the integration problem.”   

Kronos Workforce Ready is an example of the 

cloud and integrated solutions trends that 

enable smaller, growing organizations to 

automate their HR and payroll processes. With 

Workforce Ready, Kronos—a leading provider 

of enterprise-class HR, timekeeping and 

payroll solutions for more than 35 years—has 

created a comprehensive, integrated suite of 

workforce management modules offered as a 

cloud-based subscription service. Although it 

delivers enterprise-grade capabilities, 

Workforce Ready has been designed to be 

easy to use and is priced to meet the needs 

and budgets of organizations with up to about 

2,500 employees.  

The cloud delivery model means customers 

can deploy the solution more rapidly and with 

less expense than an on-premises application 

then once they are up and running they can 

rely on Kronos to manage and update the 

application and the infrastructure on which it 

runs. At the same time, the simple-to-use 

integrated suite makes it easy for customers to 

deploy whatever modules they need, to add 

new modules as necessary, and to configure 

the solution to address specific reporting and 

business process requirements. 
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Kronos Workforce Ready Suite From Pre-hire to Retire 

 

Kronos Workforce Ready at a Glance 

Kronos Workforce Ready encompasses a wide 

range of fully integrated modules and functions, 

some of which include: 

 Human resources, including: recruiting, 

hiring and onboarding; benefits 

management; performance reviews; 

compensation management, and more 

 Time and attendance management 

 Payroll 

 Employee scheduling 

 Leave management 

 Affordable Care Act (ACA) compliance 

 Self-service and mobile 

 Customizable ad-hoc reports 

As noted, customers can deploy any 

combination of Workforce Ready modules. 

Thanks to this mix-and-match design, 

organizations can configure a solution that 

meets their specific needs and then add new 

capabilities when necessary.  

One Database – One Employee Record 

Because all of the Workforce Ready modules 

share a common database, manual data 

transfers and workflows are automated, data 

entry errors and inconsistencies are eliminated, 

and managers have immediate access to 

comprehensive reports and dashboards 

profiling their workforce operations and 

efficiencies.  

Real-time Visibility and Data 

Among the most-appreciated benefits cited by 

Kronos customers are the improved reporting 

and operational visibility that Workforce Ready 

delivers. “I love the reporting,” said Paul Mantell,  

 

 

vice president of human resources at the YMCA 

of Greater Boston. “It’s awesome. There’s no 

report I can’t do in Kronos in five minutes.” 

Self-service and Mobile Access 

Employees can also use Workforce Ready to 

access many of their own records, submit 

time-off requests and perform other tasks via 

the solution’s self-service and mobile 

capabilities. 

“Once we introduced Workforce Ready, our 

employees were excited about being able to 

see the hours they worked and asked if they 

could do more with the system,” said Vicki 

Bergendal, IT/help desk coordinator at Maple 

Leaf Cheese in Monroe, WI. With a total of 

about 200 employees working at Maple Leaf 

and its two sister companies, the company is 

rolling out additional self-service capabilities 

and has also instituted a points system that 

tracks employee tardiness and absences. The 

Workforce Ready–based points system has 

helped to reduce absences and late arrivals 

by about 70% according to Bergendal. 

Cloud-based 

In addition to appreciating its functional 

capabilities, many Workforce Ready customers 

were also drawn to the solution because it is 

sold as a subscription-based cloud service. 

Among the cloud-derived benefits customers 

cited are reduced or eliminated up-front capital 

costs, anytime/anyplace access, easy 

scalability to accommodate growth, and limited 

IT staff demands or overhead. 

Those benefits were important to the YMCA 

of Greater Boston. Although it employs about 

2,000 people across 65 locations, the YMCA 
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has only four full-time IT staff members. As 

a result, a cloud-based solution that is set 

up and managed by a third-party provider 

made the most sense, said Mantell. 

“If the solution was on premises,” he said, “it 

would have required additional focus from our 

existing IT people, and we would have had to 

spend more money for servers.”  

Wayne Overla, HRIS administrator at Blarney 

Castle Oil, agrees that the cloud model makes 

a lot of sense. With 1,200–1,300 employees 

spread across nine northern Michigan offices 

and more than 90 EZ Mart convenience store 

locations, the provider of propane, fuel oil and 

lubricants has just one senior IT technician, 

with Overla the primary person in charge of the 

company’s Workforce Ready implementation. 

“I don’t want to manage a server,” he said. “I 

want to manage my employees.” 

Security 

In most surveys about cloud services adoption, 

the biggest concern IT and business managers 

cite is the security of the information they store in 

the cloud.  

Kronos Workforce Ready institutes multi-layer 

security and manages the solution infrastructure, 

as well as the customer’s applications and 

employee data, to help ensure high availability 

and reliable performance in a secure 

environment. None of the Kronos customers 

interviewed expressed concerns about Workforce 

Ready’s security. “We’re a bank, so we’re very 

concerned about security and privacy,” says 

Becky Wiley, assistant vice president at 200-

employee County National Bank, with branches in 

three Michigan counties. “We made sure that 

Kronos could meet our security requirements 

before signing on with them.” 

 

Measuring Value via KPI Improvements

Organizations often talk about trying to 

calculate the return on investment (ROI) or 

total cost of ownership (TCO) to determine the 

value of software solutions. Increasingly, 

however, a different type of metric—the key 

performance indicator—is gaining IT and 

business adherents. Indeed, an emphasis on 

KPI measurement is another of SMB Group’s 

Top 10 trends. As SMB Group noted in its Top 

10 report, “KPIs trump ROI and TCO as the 

new ‘show me’ metric.” ROI and TCO metrics 

can be vague and difficult to calculate. By 

contrast, KPIs “can provide organizations with 

specific actionable insights on business 

performance and what areas need 

improvement.”  

Given the broad functional scope of Workforce 

Ready, hundreds of employee-related 

processes—and related KPIs—fall under its 

purview. Many of the most important KPIs fall 

within one of three buckets: labor cost metrics, 

workforce productivity metrics and compliance risk 

metrics. Other KPI-based metrics exist, of course, 

including those related to IT management and 

resources and those associated with business 

value. 

As part of its interviews with representative 

Kronos Workforce Ready customers, SMB Group 

identified which workforce KPIs these 

organizations track and, when possible, how the 

deployment of Workforce Ready affected those 

KPIs. As consolidated and illustrated in Figure 1, 

many KPIs showed significant improvement 

thanks to the automation and efficiencies 

Workforce Ready permits. 
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“Workforce Ready has really enabled us 

to change the way we manage our 

workforce.” 

— Ryan Baldwin, director of information 

technology, Rehab Resources 

 

The different types of KPIs shown in Figure 1 

represent just some of the business processes 

and measurements that can help 

organizations track and manage their 

employees. Virtually all of the labor cost, 

workforce productivity and compliance risk 

KPI improvements shown in Figure 1 are a 

result of the functional scope and efficiency of 

Workforce Ready. Other KPI improvements—

notably, the IT management and resources 

KPIs—are derived primarily from the solution’s 

deployment as a cloud service.  

 

Kronos Workforce Ready Customer 

Experiences 

The following Kronos Workforce Ready 

customer profiles provide insight into why 

different organizations gravitated toward this 

solution, how they are using it and some of the 

specific benefits they’ve seen as a result. 

 
 

To find out how Kronos Workforce Ready can 
help your organization achieve your business 

goals, visit www.kronos.com or  
call +1-800-225-1561. 

 
 

 

http://www.kronos.com/
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“The Affordable Care Act is a huge 

concern for us. It could make or break 

us. Workforce Ready gives us the tools 

to manage it properly.” 

— Wayne Overla, HRIS administrator, 

Blarney Castle Oil 

      

Kronos Workforce Ready Customer Experiences 

 

Blarney Castle Oil 

Fuel oil, propane and lubricant supplier Blarney 

Castle Oil was growing rapidly organically as 

well as via acquisitions, and its legacy payroll 

and HRIS system was running on empty. Built 

on a no-longer-supported FoxPro back end, the 

system’s table size limitations forced Blarney 

Castle to start splitting its database, which hurt 

both data integrity and operational efficiency.  

After evaluating more than a dozen solutions, 

the 1,200- to 1,300-person company selected 

Kronos Workforce Ready due to its ease of use 

and flexibility, time clock functionality and cloud-

based deployment model, as well as its ability to 

reduce management burdens by giving the 

workforce a range of self-service capabilities. 

Since deploying Workforce Ready in April 2014, 

Blarney Castle has heavily configured the 

system to meet its specific requirements. 

“Workforce Ready gave us the skeleton, and we 

built on it,” said Wayne Overla, Blarney Castle’s 

HRIS administrator. “It’s very easy to customize, 

and I’m on a continuous improvement plan.” 

Among other benefits, the Workforce Ready 

solution is helping Blarney Castle move rapidly 

toward becoming a paperless organization. “We 

went from roughly 35 paper forms down to two 

in the HR department,” Overla said, “and both of 

those will be going digital within the coming 

year.” 

Some of the critical KPI improvements that the 

company saw in its first year of using Workforce 

Ready include: 

 Better overtime management, which is 

expected to deliver about a 20% decrease 

in unnecessary overtime year over year 

 

 

 

 A reduction in payroll processing time from 

60–70 hours per week to 16–20 hours per 

week 

 Increased data visibility and reduced 

reporting effort  

 

Blarney Castle runs 15 automated weekly 

reports in Workforce Ready, saving the 

company 10–12 hours per month compared to 

running the reports manually. In addition, the 

organization benefits from 15 newly created 

automated weekly reports that were made 

possible by Workforce Ready’s reporting 

capabilities. 

One of the biggest benefits Blarney Castle has 

realized with Workforce Ready is in its ACA 

Manager solution. With the complicated 

tracking and annual reporting requirements in 

effect under the Affordable Care Act, 

Workforce Ready has provided the company 

with the tools to effectively streamline and 

automate its ACA strategy, simplify annual 

reporting and significantly minimize its 

compliance risk.  

“The Affordable Care Act is a huge concern 
for us,” Overla said. “It could make or break 
us. Workforce Ready gives us the tools to 
manage it properly.”
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[Generating reports that provide the 
necessary data for such demands] “is 

now a 5- to 10-minute job.”  
— Paul Mantell, VP of human resources, YMCA 

of Greater Boston 

 

Kronos Workforce Ready Customer Experiences 

YMCA of Greater Boston 

When people think of highly complex 

organizations, odds are they don’t think of their 

local YMCA. However, the YMCA of Greater 

Boston—founded in 1851 as the first YMCA in 

the U.S.—faces some workforce management 

challenges that rival those of a multinational 

corporation. Carrying a payroll of $30–$35 

million for a diverse and fluctuating base of 

about 2,000 employees, the YMCA of Greater 

Boston generates about $75 million in annual 

revenues. But the midsized nonprofit was 

struggling with legacy IT solutions that couldn’t 

keep pace with its fluctuating and multifaceted 

workforce.  

“We have a really odd and complex accounting 

expense and management system,” explains 

Paul Mantell, YMCA of Greater Boston’s vice 

president of human resources. “The unique 

thing about YMCAs is that full-time and part-

time employees may have two to three different 

job codes at different pay levels and at two to 

three job locations. For example, one person 

may be a lifeguard at branch A, an aquatics 

instructor at branch B and a front desk worker  

at branch C.” 

About 40% of the YMCA of Greater Boston’s 

employees are “multiples” (e.g., one employee 

with six different jobs at six different branches). 

The YMCA is adapting Workforce Ready to 

accommodate this employee complexity, 

including the 13-digit job codes it uses to 

precisely classify jobs, pay scales and 

locations.  

Overall, the Kronos solution is a vast 

improvement over the homegrown, Excel- 

based payroll program and paper timesheets 

that the YMCA used previously. 

After looking at “all the big competitors with 

lots of bells and whistles,” Mantell selected 

Workforce Ready because it combines the 

necessary functionality with easy usability. 

That ease of use also pays dividends when 

training new employees on the system. 

By shifting its timesheets from spreadsheets 

to Workforce Ready, Mantell estimates that 

the YMCA’s 16 branch business managers 

each save three to four hours every Monday 

morning. Also, with Workforce Ready, the 

YMCA can generate reports—for both internal 

managers and external agencies—that it 

simply couldn’t produce before, according to 

Mantell. “For example, we get a lot of grants 

from agencies that want to know how many 

16- to 18-year-olds we hired in the past year, 

or some organization may want to fund, say, 

200 kids getting a first-time job.” Generating 

reports that provide the necessary data for 

such demands “is now a 5- to 10-minute job,” 

Mantell said. 

 

Workforce Ready is also helping the YMCA 

comply with various workforce regulations. For 

example, as a nonprofit, the organization 

doesn’t have to pay overtime for seasonal 

employees such as camp counselors. “We 

can create seasonal and other job 

classifications in Kronos and track them,” 

Mantell said.
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Kronos Workforce Ready Customer Experiences 

County National Bank 

Prior to July 2013, when County National 

Bank first deployed a multi-module Workforce 

Ready solution, the Wisconsin bank had 

separate systems for payroll and time and 

attendance tracking. “We had no workforce 

management, just a payroll system with a 

time clock,” said Becky Wiley, assistant vice 

president at the 170-person bank. “We 

weren’t able to track any metrics, and some 

managers had to use four or more separate 

logins to access the different systems.” 

With the integrated Workforce Ready cloud 

solution providing payroll, time and attendance, 

HR, benefits management and other 

functionality, managers and employees now 

have a single sign-on for all modules. “All of 

the information is in one place, rather than time 

and attendance in one program and payroll in 

another,” Wiley said. 

Among other benefits, the consolidated system 

has made it much easier to generate reports. “I 

have 73 reports I’ve created from the templates 

that Workforce Ready provided,” Wiley said. 

“There’s much more data available at your 

fingertips, and, with a common database, I can 

avoid inconsistencies.” 

County National Bank is using the Workforce 

Ready mobile app capability so employees can 

clock in even if their day starts with an off-site 

client meeting. Digitizing time-off requests is 

saving managers’ time and minimizing the 

company’s use of paper. Having control of core 

workforce functions such as payroll gives the 

bank greater flexibility. “If I need to do an off-

cycle payroll, I can do it in 15 minutes and not 

get charged extra,” Wiley said. 

 

 

Rehab Resources 

Rehab Resources, based in Oswego, NY, is a 

staffing company whose 600 therapist 

employees work at a number of hospitals, 

nursing homes and outpatient clinics in New 

York State. Some therapists are full time, some 

part time and some per diem. Before deploying 

the Workforce Ready suite in July 2013, the 

company wasn’t able to track which employees 

were working at which facility at any given time. 

“Now, with Workforce Ready, we can pull up 

any facility, see who’s scheduled there and 

even look at the per diems that are cleared to 

work at that facility,” said Ryan Baldwin, director 

of information technology at the company. “It’s 

really enabled us to change the way we 

manage our workforce.” 

Rehab Resources had struggled with its 

previous timekeeping software, which forced it 

to manually type time punches into its payroll 

system. What had been a seven-day payroll 

process is now a two-day process. 

Adding to the need for a holistic workforce 

management system was the fact that Rehab 

Resources’ corporate owner was rapidly 

growing, with three other companies under its 

umbrella: Little Lukes, which provides therapy 

for children at five locations; Planet Fitness of 

Omaha, with several franchises in Nebraska; 

and Woodhouse Day Spa in New York and 

Connecticut. All of these operations are also 

now using Workforce Ready. 

All told, “we’re likely to nearly double our 

workforce next year,” said Baldwin, who 

manages the Workforce Ready implementations 

for all four companies. “Even with that growth, 

we’re only going to add one new person in our 

HR and payroll department thanks to having the 

all-in-one Workforce Ready suite.” 


