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Efficient processes. Effective management.
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Do you have visibility of your business?
Are your processes aligned to corporate strategy?
Do you know the risks of your business?

How to detect and respond to business events as they
occur in your company?
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Promote organizational aqgility

Ensure regulatory compliance

C h ad I I en g es . Turn process data into knowledge

Increase employee engagement and collaboration

Foster innovation and process improvement
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Solution
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Innovative process modelling tool

Easily model your business processes using the Business Process Modelling Notation
(BPMN). Use drag-and-drop features to adjust process flows and meet business needs.

Automate enterprise Forms

Create and automate responsive and no-code forms, which work on mobile devices,
natively with no extra time or effort. Ensure the right data is collected anytime, anywhere.

Robust platform for process execution

Instantly run processes as soon as design is complete. Automatically assign tasks, execute
business rules, integrate applications and enhance process efficiency.
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Solution
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Real-time task manager

Track running workflows, re-assign tasks, and view process performance and SLA status
with SoftExpert Suite control panel.

Dynamic analytics and reporting

Analyze workflow data and measure the efficiency of your processes. Extract trends and
find meaningful insights to make business decisions faster and more accurately.

Continuous process improvement

Address bottlenecks and inefficiencies. Focus on improvement opportunities to bolster
productivity and deliver better business performance.

About SoftExpert

Features

Compliance
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»  Centralizes the organization’s processes and makes outcomes more
visible

»  Provides the fastest responses to customer needs
+ Mitigates risk exposure with more control points
* Reduces day-to-day breaks, failures, rework and overtime costs

u
B e n efl ts «  Enables simulation of different scenarios to optimize business processes

*  Allows for quick identification of bottlenecks and improvement
opportunities

»  Strengthens compliance with multiple standards and regulations
« Simplifies communication and boosts operating efficiency

* Minimizes deviations and redundancies, enhancing productivity across
the organization
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e Define
Discover all process-related information, such as inputs/outputs, documentation,
resources, KPIls and more.

e Turtle diagram > 5.1PRP - Purchase Request Process

Tools
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Description Resources Quantity

This process allows corporate users to enter items required either filling out web form fields or using i
the facilities of the purchase request form template attached to the process. Unlike with paper based ® Enterprise User

10
processes the user is provided with look ups to the required data to ensure only valid data is entered.
By s_electmg the appropriate product frt?m the on line product list all the standard data is defaulted in ©  Procurement Analyst 10
MOdel leaving the user to enter just the quantity required.
) Purchasing Manager 10
Total records: 4
4
Inputs Outputs
(O] ﬂ Customer Requests Approved orders
) o Engineering Projects Request Purchase Request Process Delivered products
) ﬂ Project Purchase Request

Rejected Purchase Request

Total records: 5 Total records: 6

Process structure tree

Indicator Period P RA
4 -;-:-;- Purchase Request Process @® XYZ012 - Average supplier assessment value Oct a a
™ Start () XYZ013 - % of strategic suppliers Oct a a
() XYZD16 - % of customer complaints Se
A Purchase Reguest - . P 9 9
Total records: 8
+ Material or Service?
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Defiee Model

Model the macro process to represent the value chain.

@ Flowchart > CORO000014 - Macro Process Management Rev. 02 2 0 O
Record Record d... View Dizplay Tools
o |$_. Exception path - Display pages :‘ <
Happy path = E
Enable editing Process D?ta Dlagvram \alue addad Report Save as image
Macro Process Management Summary »
Define General

‘Management Process

Quality Process
Assurance Management

Core Process

m-

Support Process

« |D #: CORDDOO14
« Name: Macro Process Management

« Description: The Macro-Process is a big
picture snapshot of your entire business, a
maximum of 20 to 30 boxes. Keep it simplel It
is the first Process Map you should create.
Others will flow from it. A Macro Process will
eliminate the “job description silo™ and ...

Sub-processes

«  Acquisition Process

«  Administrative Management

« Contract Management

« Corporate Sales Process

« Customer Satisfaction Management
«  Delivery

Customer Satisfaction

« Development
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« Distribution Management
« Financial Management
» IT Governance

‘Contract Administrative
I ETr=rer=e Management Management » People Management
« Planning
« Post Delivery

« Process Management
«  Quality Assurance

Summarv
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Defiee Model

Model TO-BE processes using the Business Process Modelling Notation (BPMN).

e Flowchart > 08000002 - Teacher Hiring Request Rev. 03
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Save Save and exit Release version Discard changes  Evaluate process Instantiate Process  Simulation Data Clone  Remove r_. Ering to front Diagram Tools
process 1%, Send to back T T
Items {f Teacher Hiring Request £ Summary »
Define Manager HR Finance 3 inti
Overall gl 2 » Description: Our hiring process generally
% runs 4-6 weeks depending on the timing of
D #ﬁ&. Start w one’'s application and the responsiveness of
| Activity17101 | candidates throughout the process. Our hiring
Mame & team carefully reviews all
| Fill Request |
Activities Sub-processes
. Is new position or wage
& Y | HR Approval. OK? increase?
Send to Approve Approved Ves Summary
Fill Request
@ [# Input
° =
% Sent to Review » Hiring Form
No [> Output
Resubmitted Employment contract
Gareways & : ploy
<.|> ® <’> @ Review Task w Cost
= « Hire Consulting Services
ey
1% Sent to Review Yes
@ @ = [} Document
+ () Contract Agreement Template
Swimlanes Financial Approval Task

+ £ Internal Job App fo Job Oport.

—

@ Indicator

. ee% of turnover

. Average training hours per personnel

A

Connectors HR Finish Hiring

+ " —D' End point = Q Q 7'lz @
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Simulate

Fine-tuning of modeled "WHAT-IF* processes.

BPM  Testand

Deploy
e Simulation * Simulation a Q
Record Actions General
- . BR
¥
i ™ Wil
E ™. 5 0pen i
Save Save 33 Simulate Pause Refresh Analyfics
[ Delete .
> - Summa »
: Incident Management v
(2]
SlmUIate i : STATUS
& Service desk Tier 1 Tier 2 [MEEEILT =TT
= Management Interface
Depl s = = 066:00 hours
eplioy Incident -
Initial Diagnosis P roblem EHS Problem
vl Categorization / . . Analysis? Management Inactive
1 1 F € inprogress
& 2 0 Finished
search known = Implement
errors and 2 solution
) ] DURATION
Minimum 311:30 hours Average 311:30 hours
l Maximum  311:30 hours Total 1569:00 hours
EXECUTORS
Service Request Resolution m‘e@
+ Information Technology 0&1:00
¢ Manager 014:30
) Starter 031:30
Resolved? 'u‘enf_y an LETE
incident Support attendant 160:00
COSTS
Message
System access 30 150.00
K
QA @ £ @
RESOURCES
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Deploy

9 Input & output diagram » 5.1PRP - Purchase Request Process

Tools

= 2

Report  Save as image

Purchase Request Process

Simulate

Dep|0y Stakeholders Inputs

: : Engineering Projects

L Request

Project Purchase
n Request

Publish processes and related documents.

Input & output diagram
Purchase Request Process

Process

Purchase Request
Process "
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Execute

Automate workflows and business rule execution.

@ Activity execution > 000495 - Alaska Group

Supplier Registration Process [Rev. 1 o Execution -] O
Record Actions Record data Tools
Execute and =
. =
Monitor - ¢ =
Save Submit Information  Previous step Comment Report  Form report
NAVIGATION [(4 SUEMIT SUPPLIER INFORMATION » SUPPLIER REGISTRATION
EXecute STARTER SLA DEADLINE OF THIS ACTIVITY
+ © submit Supplier 3 Tetsuo Kendo 00 s
Information
. I = Supplier Registration b
Monitor

o 9/21/2020 08:00
= Comments

Supplier Registration Form
* & Attachment SUPPLIER INFORMATION
- @History

SUPPLIER NAME
* [T, Flowchart

#D

Alaska Group - 000495
Security E-MAIL PHONE

alissa@acme.com (536) 621-6381

ZIP CODE STREET CITY STATE
65043 Jefferson Av Frisco Texas -
FRODUCT INFORMATION
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Execute

Execute workflows natively from mobile devices.

Execute and

Monitor

Monitor

WORKFLOW : A WORKFLOW .
g Activity execution Q L < Activity execution

Travel to Fairbanks

Travel to Colorado

Reguest Trave 63!@]3:.‘2020 - 14:35 DEADLINE
Approve Request? © 8/04/2020- 00:05

Travel to Colorado

a-“_-.:-c--:«.-e Request? d éfh‘t}zozo - 00:05 A:-'c-\;-:'- Travel Request

Atend meeting with customer XYZ

Request travel

Marcel Bolt - Diagnostic ermor Travel Request Form

Register patient claim - Tetsuo Kendo

Colorado x

Destination:
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Monitor

Track processes and collect information from real-time execution.

#72
A Home 83 Portals ~ + My tasks 4 Shortcuts ja @5
Execute and 2 Management
Monitor Control panel (WF012)
»
@ & 7| More - E Summary -
Execute % Processes (14)

e 04009 - Loss event £} 079 - System Development 4} 6.1CSP - Corporate Sales Process 4} DRW - Document Receiving Workflow

Monitor JPEN WORKFLOWS DPEN WORKFLOWS DPEN WORKFLOWS DPEN WORKFLOWS
o0 o0 @2 ©0 0 ©3

©40 ©0 ©0 @0 ©0 ©3
@ . . 2 @

03 ©5 @0 O3 o0 ©0 O3

!;? TR2017 - Abroad Travel Request b EM - Email Marketing ﬁ- LOG - Logistics ﬁ- NewlUser - Create a New User
©0 ©0 06 o0 00 ©2 ©0 ©0 ©3 Q@0 ©0 ©1
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Optimize BP M

Challenges

Analyze

Optimize

Solution

Analyze

Analyze process performance with robust analytic capabilities.

1} New view |

Record Type Styles Display Diata Tocls
[ ] Total ; p—
T = T o0 ™ & B
(m | et 5 Al o & |==3]
Save Details Table Conditional Title Group values Cache Export
- format -
Fields Q £ Columns PIE
Year Process
Dimensions
2008 Corporate Sales Process
%. Deadline Process
2009 Purchase Request Process
ﬁ; End Process status
2008 Pension Request
Abe Execution status
2013 ITSM - Service Request
Abe 1D #
2008 Asset Control
Abe Month
Z Values 2009 Corporate Sales Process
Abe Priority COU :
[ NT] Quantity 2009 Incident Management
Abe Process
2009 Asset Control
Abe Process status
2009 Incident Management
Abe Process type
e 2009 Pension Request
Abe Revision
2008 Asset Control
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Y Filters 2010 Corporate Sales Process
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abe Year 2015 Document Receiving Workflow(1)
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Process status
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In progress
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Analyze

Publish data analysis in rich and intuitive management portals.

Optimize BP M

A Home m + Mytasks ~ W Components 4 Shortcuts Q @2. 4 q
-

e BPM o ¥ Presentation < Share & Edit portal L
o Private &0 Follow
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89 23
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(5]
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0 “ “ 0%
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Optimize BP M

Analyze

Challenges Solution

Benefits Compliance Features

Optimize

Improve processes to achieve better business performance.
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Company
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SoftExpert is the market leader in software and services for enterprise-wide business
process improvement and compliance management, providing the most comprehensive
application suite to empower organizations to increase business performance at all levels and to
maximize industry-mandated compliance and corporate governance programs.

Founded in 1995 and currently with more than 2,000 customers and 300,000 users
worldwide, SoftExpert solutions are used by leading corporations in all kinds of industries,
including manufacturing, automotive, life sciences, food and beverage, mining and metals, oil and
gas, high-tech and IT, energy and utilities, government and public sector, financial services,
transportation, logistics and healthcare.

SoftExpert, along with its extensive network of international partners, provides hosting,
implementation, post-sales support and validation services for all solutions to ensure that
customers get the maximum value from their investments.
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Meet our
customers



https://www.softexpert.com/customers/

Thinking
Global 3
Acting Local

One of the driving forces behind
SoftExpert's growth is its global footprint.
With its extensive partnership network
throughout the world, SoftExpert develops
its operations on every continent offering
customers strong service with a local
approach specific to their markets.
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SoftExpert Excellence Suite

SoftExpert Excellence Suite is the most
comprehensive solution to collaboratively
solve critical business excellence
challenges into an integrated multi-application
environment.

SoftExpert offers an integrated suite of
components that can be implemented as
business demands grow and the need to
incorporate new functions.

Whatever the strategy chosen, only a fully
shared Business Excellence environment
allows its applications fit together like
puzzle pieces and work seamlessly.

Solution Benefits

Challenges

Compliance
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Enterprise Quality Business Process
Management Management

© ©

Project and Portfolio

Hurman Development
Management

Management

Environment, Health and

Product Lifecycle
Safety Management

Management

SoftExpert
ExcellenceSuite

IT Service
Management

Corporate Performance

Management
Governance, Risk and Enterprise Asset
Compliance Management ECM ERM Management

Enterprise Content Enterprise Risk
Management Management

Features

About SoftExpert


https://www.softexpert.com/solucao/softexpert_excellence_suite/

oft Expert

Software for Performance Excellence

Take your business to the next level.

www.softexpert.com | sales@softexpert.com

These materials are subject to change without notice. These materials are provided by SoftExpert and its affiliated companies for informational purposes only, without representation or warranty of any kind, and SoftExpert shall not be liable for errors or
omissions with respect to the materials. The only warranties for SoftExpert products and services are those that are set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as
constituting an additional warranty. Some product features and functionalities presented herein may be optional or dependent on the composition of the offer acquired.


http://www.softexpert.com/

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23

