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Bank Independent partnered with Wildsparqg to scale
leadership development across a growing community
bank without losing the personal, people-first culture that
sets them apart.

With 34 sales offices, five operations centers, and nearly
700 team members, Bank Independent needed a practical
way to:

e Prepare emerging leaders
e EqQuip current managers
¢ Retain strong talent in customer-facing roles
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Testimonial Conclusion

"I would recommend Wildsparq to Together, Bank Independent and Wildsparqg are proving that

any community bank that's trying when you invest in people with intention and consistency, you get
to grow it's leaders.” more than better leaders. You get stronger teams, better

retention, and a healthier bank
— Corey Thomaston,

Talent Officer at Bank Independent



