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How do you ensure that employees are using the correct 
information for decision making?

How do you organize information and ensure its  
availability?

How do you track the objectives defined?

How do you react to problems and deviations of 
corporate performance?
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• Ensure the use of relevant information to the 

business.

• Optimize the information flow by integrating data 

from various sources.

• Align strategic and tactical goals to operational 

indicators.

• Ensure the strategy execution.

Challenges
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Strategy planning

SoftExpert CPM assists in the entire process of strategic planning development, from 

conception to implementation.

Integration and productivity

SoftExpert CPM builds metrics using data from any source, including ERP and CRM 

systems, spreadsheets, legacy and mainframe data, formulas and user-entered values.

Solution



Compliance Features About SoftExpertBenefitsSolutionChallenges

Strategic alignment

SoftExpert CPM ensures strategic to operational alignment through scorecard and metrics 

cascading.

Initiatives as a way of strategy execution

SoftExpert CPM offers specific features to select, implement and monitor projects and 

action plans. The good project management practices can be applied within the context 

of corporate performance management.

Solution
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• Increases productivity by performing 

consolidations and calculations automatically.

• Eliminates alternative versioning and data 

integrity issues.

• Focuses on the indicators that reflect strategy 

and are most critical.

• Helps to increase corporate transparency.

• Increases decision making.

Benefits
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Compliances
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Closing the gap between 

strategy and execution.

Features
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Select the best strategic alternatives, develop the scorecard, draw the strategy 

map, all in a unique environment.

Planning and Mapping

Strategic elements

Scorecard structure

Strategy map
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Strategic elements

Scorecard structure

Strategy map

Select the best strategic alternatives, develop the scorecard, draw the strategy 

map, all in a unique environment.

Planning and Mapping
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Establish specific and measurable goals as well as their owners.

Goal Setting

Metrics

Stakeholders

Targets
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Identify, analyze and treat potential risks that may affect the accomplishment of the 

strategic objectives defined.

Risk Management

Control measures

Identify and analyze

Monitoring
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Control measures

Identify and analyze

Monitoring

Identify, analyze and treat potential risks that may affect the accomplishment of the 

strategic objectives defined.

Risk Management
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Control measures

Identify and analyze

Monitoring

Identify, analyze and treat potential risks that may affect the accomplishment of the 

strategic objectives defined.

Risk Management
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Plan, implement and monitor projects and action plans specially selected to ensure 

the achievement of objectives.

Resources

Projects and schedule

Initiative Management

Monitoring
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Resources

Projects and schedule

Monitoring

Plan, implement and monitor projects and action plans specially selected to ensure 

the achievement of objectives.

Initiative Management
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Resources

Projects and schedule

Monitoring

Plan, implement and monitor projects and action plans specially selected to ensure 

the achievement of objectives.

Initiative Management
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Automatic input

Manual input

Performance monitoring

Measure the result either automatically or manually and monitor the performance 

of scorecards and indicators.

Measuring and Monitoring

Alerts
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Automatic input

Manual input

Performance monitoring
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Measuring and Monitoring
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Cause analysis

Performance deviations

Action plans

Identify, analyze and correct performance deviations.

Deviations and corrections

Automatic detection
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Monitoring

Meeting management

Analyze, understand and predict business performance through graphical analysis 

tools.

Reporting and analysis

Portals
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SoftExpert is the market leader in software and services for enterprise-wide business

process improvement and compliance management, providing the most comprehensive

application suite to empower organizations to increase business performance at all levels and to

maximize industry-mandated compliance and corporate governance programs.

Founded in 1995 and currently with more than 2,000 customers and 300,000 users

worldwide, SoftExpert solutions are used by leading corporations in all kinds of industries,

including manufacturing, automotive, life sciences, food and beverage, mining and metals, oil and

gas, high-tech and IT, energy and utilities, government and public sector, financial services,

transportation, logistics and healthcare.

SoftExpert, along with its extensive network of international partners, provides hosting,

implementation, post-sales support and validation services for all solutions to ensure that

customers get the maximum value from their investments.

Company

Meet our 
customers

https://www.softexpert.com/customers/
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One of the driving forces behind 

SoftExpert's growth is its global footprint. 

With its extensive partnership network 

throughout the world, SoftExpert develops 

its operations on every continent offering 

customers strong service with a local 

approach specific to their markets.

Thinking 
Global 
Acting Local

Business Units

Partners
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SoftExpert Excellence Suite

SoftExpert Excellence Suite is the most 

comprehensive solution to collaboratively 

solve critical business excellence 

challenges into an integrated multi-application 

environment.

SoftExpert offers an integrated suite of 

components that can be implemented as 

business demands grow and the need to 

incorporate new functions.

Whatever the strategy chosen, only a fully 

shared Business Excellence environment 

allows its applications fit together like 

puzzle pieces and work seamlessly.

https://www.softexpert.com/solucao/softexpert_excellence_suite/


Take your business to the next level.

www.softexpert.com | sales@softexpert.com

These materials are subject to change without notice. These materials are provided by SoftExpert and its affiliated companies for informational purposes only, without representation or warranty of any kind, and SoftExpert shall not be liable for errors or

omissions with respect to the materials. The only warranties for SoftExpert products and services are those that are set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as

constituting an additional warranty. Some product features and functionalities presented herein may be optional or dependent on the composition of the offer acquired.

http://www.softexpert.com/

