SoftExpert CPM

Better decisions. Faster results
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How do you ensure that employees are using the correct
information for decision making?

How do you organize information and ensure its
availability?

How do you track the objectives defined?

How do you react to problems and deviations of
corporate performance?
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Ensure the use of relevant information to the
business.

Optimize the information flow by integrating data
from various sources.

Align strategic and tactical goals to operational
Indicators.

Ensure the strategy execution.

Challenges Solution Benefits Compliance Features About SoftExpert



Strategy planning

SoftExpert CPM assists in the entire process of strategic planning development, from
conception to implementation.

Integration and productivity

SoftExpert CPM builds metrics using data from any source, including ERP and CRM
systems, spreadsheets, legacy and mainframe data, formulas and user-entered values.
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Strategic alignment

SoftExpert CPM ensures strategic to operational alignment through scorecard and metrics
cascading.

Initiatives as a way of strategy execution

SoftExpert CPM offers specific features to select, implement and monitor projects and
action plans. The good project management practices can be applied within the context
of corporate performance management.
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* Increases productivity by performing
consolidations and calculations automatically.

« Eliminates alternative versioning and data
Integrity issues.

B e n ef I tS « Focuses on the indicators that reflect strategy

and are most critical.
* Helps to increase corporate transparency.

* Increases decision making.

Challenges Solution Benefits Compliance Features About SoftExpert



Compliances

»

Cops 60
\5@0 \EAN




Features

Planning

& Mapping

/— Goal Settin \ ClOSing the gap between
strategy and execution.

| / Initiative Management \
/ Measuring & Monitoring
/ Corrective and Preventive Actions \

/ Reporting & Analyzing \

About SoftExpert



Planning and Mapping

Select the best strategic alternatives, develop the scorecard, draw the strategy
map, all in a unique environment.

o Scorecard planning > CPL - Strategy Planning HO - Head Office - Revision: 0 A = 0 G
Vision Edit
= structure [l Strategy map D /Q e
» Institutional I + S 1
Add A ial Edit Dielets
Strategic Analysis H, Hsso,ma i I EEt
Institutional
. + Mission
Strategic elements
-?- M - Provide streamlined and innovative sales and distribution of goods and services with added competitiveness and profitability to meet the expectations of your customers, employees, stockholders, and community
~ Values
Scoreca rd StrUCtu re |E| V1 - Communication - Clear and Objective

|E| V2 - Customer - Excellence on customer service

Provide customers with excellent services and products that meet their nneds.

Strategy map
|E| V3 - Human - Development, Professionalism and Respect

Develop and motivate people because they are our most valued asset.
|E| V4 - Image - Solid and Reliable

|E| V5 - Innovation - Exceed customer needs

|E| Vi - Profit - Sustainables earmings

|E| V7 - Quality - The best on customers preference

|E| V8 - Technology - Updated and Innovative
» Vision

@ Vi1 - Become a sales leader in national market
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Planning and Mapping

Select the best strategic alternatives, develop the scorecard, draw the strategy
map, all in a unique environment.

o Scorecard planning > CPL - Strategy Planning 2 = @0 O
Vision Search field Record data Edit Tools
= structure [l Strategy map p 4 () D /‘ E) & E
& Institutional x (< (o4 + = =
S ) ) p— ) -
Strategic Analysis izplay inactive EIeTent Indlfaior LTK szociate Edit ExEon Expand Collapse
Scorecard Add I SP A RC. M P RIS CTR ID# 5S Weight Range Frequency View profile
) Associate - -
a 4 Strategy Planning 1‘ @ CPL O Maximize With Accum
Strategic elements -
4 @1 Shorten the production cycle and explore new types of products f STCPL1 1.00 Maximize Monthly With Accum
4 €3 Financial 4+ PECPL1 100 Maximize Monthly Standard
Scorecard structure
4 7 Increase the company revenue f @ @ OBCPL1 1.00 Maximize Monthly With Accum
4 mﬁ Company revenue f-" E 4 f 'ﬁ' CPLOD1 1.00 Maximize Monthly With Accum
St rategy m a p mfl' Company sales = f 'ﬁ' CPLOOS 1.00 Maximize Monthly With Accum
A7 Company financial revenues 1t CPLODD 1.00  Maximize Monthly With Accum
4 ' Total Manufacturing Plant Sales f d- TMS - 0 - 61 1.00 Maximize Monthly With Accum
71 Total sales revenue fx 5 0092-0 1.00 Maximize Monthly Standard
# Market Segment Totals fx 1+ 0083 -0 1.00 Maximize Yearly Standard
a {:} Customer 8 5 PECPL2 1.00 Maximize Monthly With Accum
4 ' Achieve new customers by internet sales 1+ @ -} OBCPL2 1.00 Maximize Monthily With Accum
1 Number of Internet new customers 1+ o= CPLOD2 1.00 Maximize Monthily Without Accum
4 € Business Process + PECPL3 100 Maximize Monthly With Accum
4 ' Decrease the product release time from 1 year to 6 months = f @ d OBCPL3 1.00 Maximize Monthly Without Accum
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Planning and Mapping

Y/ s viapoios Select the best strategic alternatives, develop the scorecard, draw the strategy
L map, all in a unique environment.
Risk Management
Initiative Management o Scorecard planning > CPL - Strategy Planning HO - Head Office - Revision: 0 2 = 0 O
Measuring & Monitoring Record Edit Organize Tools
4 Corrective and Preventive Actions ' m Eh EE / ﬁ ‘(-E l-.J .'. @D :%
Reporting & Analyzing Save Delete  Clone Select all Format painter  Show grid Alivgn Bring to front  Send backwards Plice Save as image
cPL « 3
Strategic elements S
& View list @
Formats
Scorecard structure
Strategy map ii T
Swimlanes
»
[
[ |
Connectors
Shortcuts
.- @ Q @ » @
mll
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Goal Setting

Establish specific and measurable goals as well as their owners.

/ Goal Setting

A Home B3 Portals ~ v Iy tasks ~ W Components ~ 4 Shortcuts « e Q
LN
H File
Indicator (ST007)
Search filters o + f -u-n- & | More ~
Q. Quick search [] § - lcon - Indicator type D # Name Range Target? - Classif. ~ Frequency
M etrl CS .’h‘ﬁ Supplier Performance  sup-01 Compliance rate Simplified range M Monthly
Saved searches i
© No saved se O il Supplier Performance  sup-05 Supplier lead time Simplified range M Monthly
Stakeholders o 0 %  Supplier Performance  sup-06 PO cycle time Simplified range thl Maonthly
Type 1 O % Supplier Performance  sup-07 Vendor availability Simplified range M Maonthly
O % Supplier Performance  sup-10 Procurement ROl and benefits Simplified range M Monthly
Targets k Eerie
O " Supplier Performance  sup-12 Perfect Order Measurement Simplified range M Monthly
» Advanced filters i |+
O m,’l' Tactical CF.01 Actions Implementation of the Operation and Compliance Committee  Simplified range ihl Monthly
B save (o} SEARCH
O m,’l' Governance FL.02 Operating Revenue per Employee Simplified range alil Monthly
O % Governance F1.O5 Operating Expenses per WLU Simplified range alil Monthly
O m,’l' Supplier Performance  sup-11 Price Competitiveness Simplified range alil Maonthly
0 #%  Supplier Performance  sup-02 Supplier defect rate Simplified range alil Monthly
O m,’l' Supplier Performance  sup-08 Cost per invoice and PO Simplified range alil Maonthly
O m,’l' Supplier Performance  sup-13 On time shipping rate Simplified range ﬂ Monthly
Display total number of records 1-51 »
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Goal Setting

Establish specific and measurable goals as well as their owners.

/ Goal Setting

o Scorecard data » CPL - Strategy Planning Scorecard data 2 0 O
Record Vision Record data SE Suite Tools
B2 Save and exit - r— @ Action plan th
—
kg saveandnew  OO3 @ @ Project
Save Structure General data Security Documentation Configurations
NAVIGATION [{4 INDICATOR/ELEMENT
M etrics « Scorecard () Scorecard Indicator/Element default security
[ Type Name Controls Permission

I * Indicator/Element

Alerts, View, Edit (Details), .
Usei jletsuolkenda Target, Measurement, Responsible llow
Stakeholders
O user Harry O. Summers View Allow
[ user Alice Chain View, Target, Measurement Allow
Ta rgets [ user Andrew Stewart View Allow
[ user Manuel Coronado Measurement Allow
[ User Paul Medelson View, Measurement Allow

Qe N+

Total records: 6

Challenges Solution Benefits Compliance Features About SoftExpert




Goal Setting

Establish specific and measurable goals as well as their owners.

/ Goal Setting \ \

o Measurement value > CPL - Strategy Planning HO - Head Office A2 = 0 .
Actions Record data View Tools
=
Calculate General data Data Export
My indicators | Scorecard
o Target/measurement > 0092 - 0 - Total sales revenue
Metrics 4 [[=] CPL - Strategy Flanning
4 (@) STCPL1 - Shorten the production cycle and explore new types Start End
4 () PECPL1 - Financial 01/2020 12/2020 Q,
Sta kehOIderS 4 ' OBCPL1 -Increase the company revenue
Actions Period Target Measurement Accumulated ta... Accumulated m...
4 fix fic 4% CPLOO1 - Company revenue © Targ © ¥z i o
©©Q 17 CPLO0S - Company sales B,
il Dec 2020 3.050.000.00 ,000.000.00
Targets .
@ © 47 CPLO0S - Company financial revenues
4 0 TMS-0- 61- Total Manufacturing Plant Sales Nov 2020 2,900,000.00 7.950.000.0
@ fic 471 0092 - 0 - Total sales revenue
Oct 2020 2.750.000.00 5.050.000.0C
© fax 47 0093 - 0 - Market Segment Totals
4 () PECPL2 - Customer e e
Sep 2020 2,300,000.00 2,300,000.0C
4 ' OBCPLZ - Achieve new customers by internet sales
© O 47 CPL002 - Number of Internet new customers Aug 2020 2,300,000.00 9,950,000.0C
4 () PECPL3 - Business Process
) Jul 2020 2,900.000.00 7.650,000.0C
4 | OBCPL3Z - Decrease the product release time from 1 yeal
o7 CPLO03 - New product released time
oo Jun 2020 2,750,000.00 4,750,000.00
4 ' OBCPL4 - Establish a distribution net to internet sales
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Risk Management )

Identify and analyze

Control measures

Monitoring

Challenges Solution

Risk Management

|dentify, analyze and treat potential risks that may affect the accomplishment of the

strategic objectives defined.

f  Planning » VCC-73899 - Vista Credit Card

Structure # Under revision

Vision Record data Edit View
e > T
& = =

= L8 / = ‘s

oo 7 5 ’

Structure Evaluation Edit Edit order View profile

Plan Actual

4 VCC - Boston Foods International
4 £ PP1-Financial

4 7 0001 -Increase shareholder value
mﬁ 0096 - 0 - Shareholder Value (SVA)

4 0002 - Decrease costs
#0097 - 0 - Operating costs

4 Q003 - Increase revenue
™ 0093 - Revenue

mﬁ 0092 - 3 - Total sales revenue

mﬁ 0120 - 0 - Revenues from other sources

4 {:} PP2 - Customer

4 (004 - Increase market share

% 0099 - 0 - Market share
4 0 0005 - Improve brand image

mﬁ 0100 - 0 - Brand awareness score

F= Collapse

A =
. Risgk: #00048 - Dollar variation
Details | Evaluation ¥ | Display | Current evaluation
1D # & Evaluation &
[Rev 1 (12-2020) | [12109/2020 =
E'.raluation| Action plan " Attachment " Document || Infermation |
Significant
Actual
C . A
Probability
Low Medium High Very High
S )
o ——
w

Actual | Explanation

Criterion Result
Probability [High v|
Severity | Very High v |

QK +

Benefits
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Risk Management )

Identify and analyze

Control measures

Monitoring

Solution

Challenges

Risk Management

|dentify, analyze and treat potential risks that may affect the accomplishment of the
strategic objectives defined.

O /m 2

Coclrol Edit Delzte View profile Prvint
Search filters o
Q, Quick search

Type F
E: Select type
» Advanced filters i |+

Q SEARCH

! Planning > VCC-73899 - Vista Credit Card Control # Under revision

Vision Edit View Tools

=

Control -

Control analysis

Implementation

(O ' #00017 - Purchases are made in accordance with contracted rates Completely implemented

@ @ #00018 - Employee satisfaction program
@] @ #00019 - Alternative supplier

() ) 00020 - Payment insurance

Display total number of records

Details | General data

Confral analysis

Scorecard

Fartly implemented
B3 not implemented

Completely implemented

Risk

Responsibility
™. james tooby
¥ James J. Tooby

carl jordan
Carl Jordan
™. james tooby
w James ). Tooby
john
John Smith

Risk plan

e VCC-73899 - Vista Credit Card
@ VCC-73899 - Vista Credit Card
@ VCC-73899 - Vista Credit Card

e VCC-73899 - Vista Credit Card

»
iii
Q

Plan
Risk

@ #00048 - Dollar var
@ #00050 - Turnover
@ #00051 - Acquisitiol

@ #00048 - Dollar var

VCC - Boston Foods International

| |g #00050 - Turnover

1D # Confrol

[#00018 |

|@ PP0021 - Employee satisfaction program

Responsible
carl jordan - Carl Jordan

Confrol characterisfic
Preventive

Automation type
Manual

Implementation
Partly implemented

Key confrol

Benefits Compliance
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About SoftExpert




Risk Management

| \ |dentify, analyze and treat potential risks that may affect the accomplishment of the
A strategic objectives defined.
gic ob)

M Home 58 Portals ~ + Wy tasks W Components ~ # Shoricuts ~ 0 @5 4 3

Acme Corporate @ T Presentation
@ Private a2 Following

Corporate Governance Framework | Risks and Controls | Governance Initiatives | Metrics | Actions Planning and Control

Requirement Implementation | Audit = Risks per Process

Identlfy and analyze Risks and controls portal

Risk plan @D
Control measures lal Chart Group by ¥
-_-f_- 0414 - Purchase Process -f- ACO1 - ACME Credit Union -f- ICT-75458 - Communication -f- 046 - Product Planning
Monitoring Risks Controls Risks Controls Risks Controls Risks Controls
Actual Actual Actual Actual
. Low (18.33) . Low (10.00) Moderate (25.00) . Low (10.00)
: D G 1 L]
Open events Open events Open events Open events
O 0 C+ 10 Qo 0 Qo O 0 -+ ]| Qo 0 [+ 1}
Open action plans Open action plans Open action plans Open action plans
©o o @o Qo 0o ©o Q1 0 @0 O 0 @o
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Initiative Management

Plan, implement and monitor projects and action plans specially selected to ensure
the achievement of objectives.

Task | View  Timeline || Format e Project schedule > 000163 - 000163 - Product Development 2217202 A = O
Vision Browse View Tools
p— p— 6 9 = Expand @ e E:D th
= Collapse
Gantt Chart Tool Compare Previous Next Enlarge Reduce Fit fo window Configurations
Project “H, Gantt ¥
Octf04/20 Oct/11/20 Oct/18/20 Octf25/20 Nov/01/20 Nov/08/20
. DL | 5 |WBS 1D # Name Responsible
ProJectsandscheduIe S|M|T\W|T(F|SIS(M|T(W(T|F|S5|5 M T|W(T|F|S|5 M| T WT|F|S|5|/M|T W|T|F|5|5/M|T(W|T|F|5
° o 000163 4 000163 - Product Development Tetsuo Kendo
° F'H 1 1 Project planning Tetsuo Kendo :|1 Tetsuo Kendo
e O : 2 Scenario Simulation John Smith ki Smith
Resou rces o o 3 3 APOP Tetsuo Kendo
O 0 3 4 4 Product Planning and Definition Robert Smith W Robert Smith
Q r 311 5 Initial Technical Sheat Robert Smith |:|_‘L Robert Smith
Monltonng ° (I) 312 ] Investment plan Tetsuo Kendo |:|—‘Ca-;-:- Kendo
Q O 313 7 Define Bill of Materials Robert Smith D-‘L Robert Smith
° {') 314 3 Preliminary Flow Chart John Smith | '1 John Smith
O O 315 9 Quality plan Alice Damam Alice Damam
° {I) 32 10 4 Product development Tetsuo Kendo
Q O 321 1 Assignment of Part Code (Control No.)  Tetsuo Kendo Dl Tetzuo Kendo
o (l) 322 12 FMEA preparation John Smith D_HT Smith
O ¢ 323 13 Revised Technical Sheet Phase 2 an... Robert Smith I:‘l Robert Sm
O O 324 14 Design for Manufacturing and Assem. .. Tetsuo Kendo Dl Tetsuo
Q O 325 13 Design of the Feeding System Robert Smith I:‘l Rob
Q O 328 16 Design Reviews Tetsuo Kendo D_‘L 1
e O 327 17 Control plan Alice Damam L+
° {') 328 12 Prototype Manufacturing John Smith
O O 329 19 Definition of Test Equipment Michael Miller
M M 33 20 Validafinn and Testinn Robert Smith
Tasks: 23 | Q Zoom ~

Solution Benefits Features About SoftExpert
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Initiative Management  \Y

DATE

Projects and schedule

Resources

Challenges

Monitoring

Solution

Initiative Management

Plan, implement and monitor projects and action plans specially selected to ensure

the achievement of objectives.

Vision

‘ My calendar > 0004 - Tetsuo Kendo

Browse

) E EE € > B

Daily Work week Weekly Monthly Previous
Search filters F{4
Q, Quick search
Saved searches )
@ No saved searches
Have r searche:
Overall 1
= 2020 =
Jan Feb Mar
Apr May Jun
Jul Aug Sep
N - -
Display
Allocation,Responsibility v % &
Status
» Advanced filters 2 [+

B sae Q,  SEARCH

Legal / Contract Manager A = (&
View Charts Tools
B %
Mext Dala Histogram Export  Configurations
Sun Mon Tue Wed Thu Fri Sat
Oct 1 2 3
e | S
\ +4 Events i il ' +G Evenis +2 Evenis
4 5 3] 7 8 9 10
+2 Events +2 Events +2 Events +2 Evenis +3 Evenis
" 12 13 14 15 16 17
i e S "
+1 Event +1 Event +2 Events : +7 Events ) +3 Events
18 19 20 21 22 23 24
o o o (S O
|' Del'nionlg‘jZd1414371'I1 | RTO--010 - Effecti | | 22 - Production and Cnnlﬂ |23 - Customer delivery |
‘ +3 Events i +2 Events ‘ | '
25 26 27 28 29 30 31

Allocation: 00:00

Available: 176:00

|' Acti00007 - Incident Ref1

+1 Event

Benefits

Compliance

Features
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Initiative Management

Plan, implement and monitor projects and action plans specially selected to ensure
the achievement of objectives.

Initiative Management e Status report » 000102 - Status Report 12/09/2020 - 12162020 3 issue a = QO
Record Actions Record data View SE Suite Tools
=T = = j— Action plan )
1 AED B F = B 3 B <
E E: B i . i ) % EB Incident H
Save Save and exit Finish Overview Hours Project progress  Projectfasks  Finances Communication Data Reports Configurations  External sharing
~ Project
Projects and schedule ID # 000163 Name: 000163 - Product Development
Planned Actual
Start: 9/28/2020 Start: 9/28/2020
End: 12/21/2020 End:
Resources Duration: &1 Duration: 0
e7% 875
Monitoring o/ ‘ \ ‘
0% 100% 0% 100%
87% 16%
¥ Performance
Base values for analysis Cost performance index (CPI)
Planned value {PV) Actual cost (AC) Earned value (EV) O 33
USs 101,000.00 USE 83,166.67 US%E 27 656.20 * |
Performance indicators 0.00 0.0 1.00 2,00
Schedule miar index (SPN
@  Schedule variance (SV) US$ -73,.343 80 Schedule perf%rrﬁa%ce index (SPI)
&  Costvariance (CV) USE-55,510.47 ’
_ |
Forecasts 0.00 0.90 1.00 200
@  Delay at completion (DAC) -267 day(s) Schedule cost index (SCI)
&  Vvariation at completion through (VACK) USE -55,510.47 0.09
R |
’ Delay of cost through (VACE) USS -252,320.32 —
0.00 0.90 1.00 2,00
&  Variation at completion through (VACs) US5 -315,547.58 =
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Measuring and Monitoring

Measure the result either automatically or manually and monitor the performance
of scorecards and indicators.

) o Measurement value > CPL - Strategy Planning HO - Head Office 2 = 0 O
Measuring & Monitoring Actions Record data View Tools
Calculate General data Data Export
My indicators | Scorecard
o Target/measurement > CPL008 - Company sales
Manual input « [=] CPL- Strategy Planning
Fl ::.:1 STCPL1 - Shorten the production cycle and explore new types Start End
4 () PECPLI - Financial 01/2020 12/2020 Q
AUtomatIC InpUt 4 7 OBCFL1 - Increase the company revenue
Actions Period Target Measurement Accumulated ta... Accumulated m...
a _fxmﬂ CPLOO01 - Company revenue ° 9 @ © o b
f . . @ 47 CPLO0S - Company sales Dec 2020 == T
Performance monitoring HuLILt
@ 7 CPLO0Y - Company financial revenues
4 ) TMS - 0-61- Total Manufacturing Plant Sales Nov 2020 75,000.00 76,934.00 525,000.0 734
Alerts Jfox 47! 0092 - 0 - Total sales revenue
Oct 2020 75,000.00 73,154.00 750,000.00 657,697.65
fo 47t 0093 - 0 - Market Segment Totals
4 () PECPL2 - Customer Sep 2020 . 66.885.00 - e e
4 1 OBCFL2 - Achieve new customers by internet sales
@ 4} CPLODZ - Number of Internet new customers Aug 2020 75,000.00 72,400.00 600,000.0C 514,655.65
4 (3 PECPL3 - Business Process
) Jul 2020 75,000.00 75,200.65 525,000.00 442 255.65
4 7 OBCFL3 - Decrease the product release time from 1 yeal
@ 7 CPLO032 - New product released time
Jun 2020 75,000.00 52,000.00 450,000.00 367,055.00
4 [ OBCFL4 - Establish a distribution net to internet sales
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Measuring and Monitoring

Measure the result either automatically or manually and monitor the performance
of scorecards and indicators.

o Formula data » CPLO01 - Company revenue 2 O
Record Acfions General Operation
El E_:) | Logic - T Text - @ Calibration -~ ) Maintenance - + - = <=
" n > B Math - |64 Statistic - @ Performance - & / < =
Save  Save and exit  Check for errors  Evaluate formula . :
Dateandfime - [ ASSel ~ | pynaMIC ACCUMULATION ¢ s = =
INDICATOR -
TAC'))
o SUB-INDICATORS AVERAGE
Manual input
SUB-INDICATCRS SUM
Automatic input
Performance monitoring
4 »
Alerts -
1 IF{INDICATOR( 'Measurement';'CPLBBE")>@)
2 RETURN (INDICATOR('Measurement';'CPL@BE') + INDICATOR('Measurement’; CPLE@9") +INDICATOR('Measurement®; 'TAC'))
3| ELSE
4 RETURN (INDICATOR('Measurement';'CPLBEE'))
5 END
&
7
2
[
10
1
12
12
14
15
16
17
12 -
4 3
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) Measuring & Monitoring

Automatic input

Performance monitoring

Challenges

Manual input

Alerts

Solution

Measuring and Monitoring

Measure the result either automatically or manually and monitor the performance
of scorecards and indicators.

1 | Select file

0~

Run

aud

In this step, the data entered
must be checked, being possible
to delete it.

When you click "Mext", the
import will be executed and the
records will be saved.

<

0o 0o 0o 0o oo o oo

w

L IRNE IR N < B LN I < B L R BB

Value import

D # Sub-period Period Year Weight

CPLOO2 12 2020 1.000000000000 2
CPLOO3 1 2020 1.000000000000 2
CPLOOB 10 2020 1.000000000000 2
CPLOD3 9 2020 1.000000000000 2
CPLODS ] 2020 1.000000000000 2
CPLO0B 7 2020 1.000000000000 2
CPLODS 6 2020 1.000000000000 2
CPLOO2 5 2020 1.000000000000 2
CPLOD2 4 2020 1.000000000000 2
CPLOO2 3 2020 1.000000000000 2
CPLOO2 2 2020 1.000000000000 2
CPLOO2 1 2020 1.000000000000 2

Benefits

Compliance

Not applicable Target

75000.000000000000

75000.000000000000

75000.000000000000

75000.000000000000

75000.000000000000

75000.000000000000

75000.000000000000

75000.000000000000

75000.000000000000

75000.000000000000

75000.000000000000

75000.000000000000

Measurement

76834.000000000000

73154.000000000000

69588.000000000000

72400.000000000000

75200.650000000000

52000.000000000000

67855.000000000000

63600.000000000000

63100.000000000000

61200.000000000000

59300.000000000000

Accumulated target

900000.000000000000

825000.000000000000

750000.000000000000

675000.000000000000

600000.000000000000

525000.000000000000

450000.000000000000

375000.000000000000

300000.000000000000

225000.000000000000

150000.000000000000

75000.000000000000

Accumulated measurement Ada

734631.650000000000

657697.650000000000

584543.650000000000

514655.650000000000

442255 650000000000

367055.000000000000

315055.000000000000

247200.000000000000

183600.000000000000

120500.000000000000

59300.000000000000

Total records: 12

£ Previous Finish +

Q &

Features
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Measuring and Monitoring

Measure the result either automatically or manually and monitor the performance
of scorecards and indicators.

o Chart configuration A @ C
Measuring & Monitoring Record Charis Display Tools
HENERS
H & T Lo i fili (o P2 =
Save Save and exit Chart Title Axis Legend Label Details Export Print
Series < Options <
) Company Sales
Manual input o0 Name $0.000.00
L Measurement Enable [] Data labels
Automatic input _
Axis 54,000.00
m Secondary
9 o Type
Performance monitoring
e nl e 43,000.00
Color
Alerts O
: 32,000.00
Decimal places
FY
Prefix/Suffix
16,000.00
0.00
£
§
tls Target 1), Measurement
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Measuring and Monitoring

Measure the result either automatically or manually and monitor the performance
of scorecards and indicators.

[ SE Suite ] - Performance alert

Today, 10:47 AM

. des308@intranet.softexpert.com ® D Replyall | v
Manual input

| SE Suite netifications | Mar 6, 2020 - 10:53:36 AM

Automatic input e Performance

Performance alert

o 001 - Alert
Performance monitoring ©

INDICATOR

0097 - Operating costs
Alerts peraing

PERIOD

Feb/2020

STATUS
Regular

TARGET MEASUREMENT
620.000,00 §30.000,00

‘You have received this notification for being involved direchy or for being part of & group that is invalved
Access hitps.fendor. softexpert comvsoitexpert

@ E ﬁce llenceSuite
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Corrective and Preventive Actions

Performance deviations

Cause analysis
Action plans

Automatic detection

Challenges Solution

Deviations and corrections

|dentify, analyze and correct performance deviations.

« [=]incident data
= MNon-Confermance Report
= MNon-Confermance Report

= Aftribute
- eAdion plan
* YO History
I * [T, Flowchart

Security

Register Approval
Approval
Start Notification

Yes

Approved?

No
=

| | End
Aditional Information Needed

$ Incident data » 000297 - Poor sales performance SI - Strategic issues © nprogress A
Tools
= <
Report External gharing
NAVIGATION « FLOWCHART

000297 - Poor sales performance - Incident Report

Cause Analysis and Action Plan Effectiveness

| Cause Analysis and
Action Plan

Closing Motfification
- A p

Communicate

=

End point

Benefits Compliance

Features About SoftExpert




Deviations and corrections

|dentify, analyze and correct performance deviations.

° Analysis tools » Ishikawa free 20200623093715 - Ishikawa free 2 O
¢ View Tools
Corrective and Preventive Actions :‘E
Data Save as image
Details »

Ishikawa free

Mame &
Product Launch Delayed |

Quality lssues
Mot Identified

Performance deviations Lack of Sales Increase Costs by
Buy-in > 80%

Descripfion
Product should have been delivered to
points of sale a month in advance]

"% Testing Delays
increased pressure on
Tesources

Additional tester nesded
due to project conflict

1]

Cause analysis

Communicafion
program was rushed

s Mo signed-off
requirements to base test

-
% additional hardware

Actlo n pla nS Mo sales required due to
representative on performance issues scripts on
project board

Foor sales
performance

Automatic detection

54
1-month delay awaiting
corporate re-branding

=

3]
Stakeholders wouldn't
sign-off requirements Inaccurate estimates

Mo priorization of
requirements

Delay in tesfing due to other
project over-run

Product Manager made
late changes to layout

Product Launch
Delayed

Q @ » @

About SoftExpert
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Corrective and Preventive Actions

Performance deviations

Cause analysis

Action plans

Automatic detection

Solution

Challenges

Deviations and corrections

|dentify, analyze and correct performance deviations.

o Action plan data > 000264 - KPI performance improvement actions © Execution A
Record Record data SE Suite Tools
Indicator
& . =R %
® Request
General data Security Documentation Summary  History Reports Ewxport  Configurations
GENERAL DATA
* General data
ID# Title
| 000264 | m:’I performance improvement actions
Category Calendar
01 - Corrective action | 4
Responsible for planning Responsible for action plan Responsible t2am for planning Responsible team for action plan
0004 - Tetsuo Kendo 0004 - Tetsuo Kendo | |
> Action record
Actions | |, Gantt »
Mon 08 Jum 2020 Mon 15 Jun 2020 Mon 22 Jun 2020 Mon 29 Jun 2020 Mon 06 Jul 2020
Seq. O |AS | ET | A D | Actual % Category 1D # What?
M|T|w|T|F|S|s|M|T|W|[T|F|S|S|M|T|W|T|F|S5|5(M|T|W|T|[F|S| 5 M|[T|wW| T|F
1 Q p-n-: 100.00 000001 Identify sales channel under target Tetsuo Kendo
2 o (D 000002 Apply apprapriate action Alice Chain
3 ° (l) 000003 Suspend costs over 1 million \:ll
4+ @O 000004 Collect/monitor market information Robert Smith ‘:.—l
5 ° (l) 000005 Start proess for strategy planning revision Tetsuo Kendo —

Benefits

Compliance Features About SoftExpert




Deviations and corrections

|dentify, analyze and correct performance deviations.

RER C

D #& Name &
| 0092-3 | | Total sales revenue |

Corrective and Preventive Actions

General | Related indicater

Generate event for the component: Incident type &
Incident hd | IT04 - Organization and Procedures ||P|

Responsible user & Range configuration & Apply rule from:
James J. Tooby - James J. Tooby ||P||z| The higher the better hd |E||-0’|
Generate event automatically after consecutive deviation(s)

|:| Automatically restart the deviation count after generating the event

Rules | Customized rule

O Any measurement deviation LOVWER. than the period target value

Performance deviations

Cause analysis

O Any accumulated measurement deviafion LESS than the accumulated target value

O Any measurement deviation LESS than the target value OR accumulated measurement LESS than the accumulated target

ACtIO n pla ns (@ Measurement deviation % LOVWER than the target value

O Accumulated measurement deviation l:l% LOWER than the value of accumulated target
O Meazurement deviation l:l % LESS than the farget value OR accumulated measurement l:l % LOWER than the value of accumulated target
O Measurement deviation l:l % LESS than the target value AND accumulated measurement l:l % LOWER than the valuz of accumulated target

Automatic detection () Bias deviation

O Any values

O Customized rule

Created on Last updated Updated by
| [12110/2020] | Tetsuo Kendo |

Challenges Solution Benefits Compliance Features About SoftExpert




Reporting and analysis

Analyze, understand and predict business performance through graphical analysis
tools.

@ Meeting data » Project Kick off B scheduling a O
Record Record data Tools
B2 save and exit I = O =
E& save and new rf@ :lg \ H @

Reporting & Analyzing \ Save General data  Subject Donumfntaticn Actusl time  History Report "Em?:i?:l?én

General data Participants

Meeting management s o « Name niema
MEDD1 ) Project Kick off Add users...

Type 3 Adam Cooper Note taker X

Monitoring PR - Project o 4 .
1 Andrew Jones
® Place - X
[ | Andrew Stwart
IMeeting room 01 . . farew swa
PO rta IS . Brian Brown X
Scheduled dates
Third-party
® Start * Time
Constructors and suppliers
8/05/2020 o 10:00 4
* Engd « Time Security
5/05/2020 2 12:00 () Restricted mesting
Comments Add users, teams, depariments, positions...
P B U I =& | Aral~ A - = = =~ E- e | [ & Tetsuo Kendo
Alignment meeting: CEOs, managers, employees in the coast region. & Adam Cooper
& Andrew Jones
() Wait until all participants have confirmed attendance & Andrew Stwart
Created on Last updated Updated by
8/09/2020 Tetsuo Kendo

Challenges Solution Benefits Compliance Features About SoftExpert




Reporting & Analyzing \

Meeting management

Monitoring

Portals

Solution

Challenges

Reporting and analysis

Analyze, understand and predict business performance through graphical analysis

tools.

=

Measurement

1,466,934 US3E

76,934.00 USE

1,390,000.00 USE

325un

o Scorecard execution » CPL - Strategy Planning HO - Head Office
Vision Search field Actions Record data Browse View Tools
i
= R i g A &
Structure Display inactive Calculate Generaldata Summary Target/measurement Date: 11/10/2020 Data View profile Expand Collapse
Scorecard RC  Period RA O RIS IP R Target
4 Strategy Planning f
4 l:.:l Shorten the production cycle and explore new types 1‘ Nov/2020 .
s € Financial 4+ novzo20 o
4 ' Increase the company revenue f Movi2020 d .
4 m,’f Company revenue 1‘ Movf2020 . . 1,395,000 USS
M Company sales f Novi2020 . 75,000.00 USS
mﬁ Company financial revenues 1‘ MNovi2020 . . 1,320,000.00 USS
4 ' Total Manufacturing Plant Sales 1‘ d
A Total sales revenue 1‘ Nov/2020 2.500,000.00 K
#M Market Segment Totals 4+ 200 8%
4 (3 Customer 4 nowzozo [ ]
4 ' Achieve new customers by internet sales 1‘ Nov2020 d .
m,’f Mumber of Internet new customers 1‘ Movi2020 . 300 un
4 C} Business Process 1‘ Movi2020 . .
4 ' Decrease the product release time from 1y f MNov/2020 . d -= .

97.06 %

104.35 %

104.35 %

105.16 %

102.58 %

105.30 %

10833 %

108.33 %

10833 %

62.06 %

102.86 %

a2 = 0O
History: Company financial revenues ¥
Period | Cumulative The higher the betier 4
Jan/2008 11" Deci2020
1.700.000.00
1.360.000,00
1.020.000,00
680.000,00
340.000,00
0,00
Field Jan/2020 Feb/2020 Mar/2020
Status . .
Target 1,320,000....  1,320,000.... 1,320,000
Measurement 1,640,000.... 1,280,000.... 1,360.000..
% 12424 % 96.97 % 103.03
Variation 320,000.00... -40,000.00... 40.000.00.
Score 10.00 7.00 10.
Novi/2020
100.00%
70.00% \
50.00% , (/ 130.00%
105.30%
Target Measurement

1.320.000,00 USS 1.390.000,00 USS

Benefits Compliance Features
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y Reporting & Analyzing

Meeting management

Monitoring

Portals

Solution

Challenges

Reporting and analysis

Analyze, understand and predict business performance through graphical analysis

tools.

VCC Performance @

@

Main KPls

@ Private

@1 Following

SWOT Matrix | Strategy map

Shareholder Value (SVA)

41.00
40,29
39,57
38,86
38,14
43
36.71
36,00

o L
¥ Qé? &

Initiatives

A Home B3 Portals ~ + My tasks = W Components ~ 4 Shoricuts -

Financial

4 The nigher the better

1

-8 Target

Operating costs

40.000,00
3428571
28.571,43
2285714
17.142,86
11.428 57
5.714,29
0.00

T N - - T
=} -
v ¥ ¥ ¥ F &F

1l Measurement

s @ A &
F S

& Targst

=
5 ®

1l Measurement

e

g & F 50,00% 70,00%
KPI list
‘ The lower the better Indicator
Shareholder Value (SVA)

Revenues from other sources

Total sales revenue

§ &S

Revenue

Feb/2020

100,00%

Period

Dec/2020

Dec/2020

Dec/2020

Dec/2020

RIS

130,00%

R Joago s

W Presentation

# Edit portal

Customer

Feb/2020

101.28%

100.00%

70.00% \
50.00% , / 130.00%

1A RC R Target
+ 40.00 %
+ O 400,000.00 K
+ O £00,000.00 K
+ O £00,000.00 K

Total records: 5

Measurement

38.00

300,000.00

1,050,000.00

1.050,000.00

<4

Benefits

Compliance

Features
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Reporting and analysis

Analyze, understand and predict business performance through graphical analysis
tools.

¥ 12:00

Reporting & Analyzing

Meeting management

Monitoring

Challenges Solution Benefits Compliance Features About SoftExpert



Company

SoftExpert is the market leader in software and services for enterprise-wide business
process improvement and compliance management, providing the most comprehensive
application suite to empower organizations to increase business performance at all levels and to
maximize industry-mandated compliance and corporate governance programs.

Founded in 1995 and currently with more than 2,000 customers and 300,000 users
worldwide, SoftExpert solutions are used by leading corporations in all kinds of industries,
including manufacturing, automotive, life sciences, food and beverage, mining and metals, oil and
gas, high-tech and IT, energy and utilities, government and public sector, financial services,
transportation, logistics and healthcare.

SoftExpert, along with its extensive network of international partners, provides hosting,
Implementation, post-sales support and validation services for all solutions to ensure that
customers get the maximum value from their investments.

Challenges ‘ Solution Benefits Compliance Features About SoftExpert

Meet our
customers



https://www.softexpert.com/customers/

Thinking
Global T
Acting Local -

One of the driving forces behind
SoftExpert's growth is its global footprint.
With its extensive partnership network
throughout the world, SoftExpert develops
its operations on every continent offering
customers strong service with a local
approach specific to their markets.

‘ Business Units
O Partners

Challenges Solution Benefits Compliance Features About SoftExpert M



SoftExpert Excellence Suite

SoftExpert Excellence Suite is the most
comprehensive solution to collaboratively
solve critical business excellence
challenges into an integrated multi-application
environment.

SoftExpert offers an integrated suite of
components that can be implemented as
business demands grow and the need to
incorporate new functions.

Whatever the strategy chosen, only a fully
shared Business Excellence environment
allows its applications fit together like
puzzle pieces and work seamlessly.

Challenges Solution Benefits Compliance

& 6

Enterprise Quality Business Process
Management Management

©

©

Project and Portfolio

Hurman Development
Management

Management

Environment, Health and

Product Lifecycle
Safety Management

Management

SoftExpert
ExcellenceSuite

Corporate Performance

Management
Governance, Risk and Enterprise Asset
Compliance Management ECM ERM Management

Enterprise Content Enterprise Risk
Management Management

IT Service
Management

Features

About SoftExpert


https://www.softexpert.com/solucao/softexpert_excellence_suite/

Soft Expert

Software for Performance Excellence

Take your business to the next level.

www.softexpert.com | sales@softexpert.com

These materials are subject to change without notice. These materials are provided by SoftExpert and its affiliated companies for informational purposes only, without representation or warranty of any kind, and SoftExpert shall not be liable for errors or
omissions with respect to the materials. The only warranties for SoftExpert products and services are those that are set forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be construed as
constituting an additional warranty. Some product features and functionalities presented herein may be optional or dependent on the composition of the offer acquired.


http://www.softexpert.com/

