
The Candidate Experience:  
6 Elements to Win Top Talent
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Things Are Different Now.

After a global pandemic, human 
relationships have come to count even 
more. That includes bonds at work. 
Employees and job candidates are 
looking for connection, engagement, 
and trust. Employers want the same, 
especially because employees hired 
pre-pandemic are less likely to leave 
than those hired in the months after.1   

Candidate behavior has changed. 
Candidates are more selective about 
what they want from employers. 
Recruiting teams need to show – 
not tell – candidates about their 
employment experience through 
hiring that is informative, fair, and 
effective in identifying fit for everyone 
involved. In the context of workforce 
shortages and the increasing 
importance of employee referrals, 
the stakes are too high for status quo 
hiring experiences. 

In this guide, we’ll help you lock in on 
the essentials of the new candidate 
experience.

50%  
of candidates

exited a hiring process in the last 12 
months due to a poor experience1

63%  
of LGBTQ+  
candidates

exited a hiring process in the last 12 
months due to a poor experience2

27%  
of candidates

will actively discourage others  
from applying after their own  

poor experience3

1 https://www.gartner.com/en/human-resources/trends/
measuring-equity-candidate-experience

2  ibid

3  https://business.linkedin.com/talent-solutions/blog/2013/12/are-
candidates-customers-or-something-more

http://modernhire.com
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Modern Hire allows you 
to effectively assess up  
to 15K candidates/day.

6 ESSENTIALS OF AN EFFECTIVE CANDIDATE EXPERIENCE

Research has defined the six essential elements of an 
effective candidate experience. Many may be familiar. 
What’s different is your ability to deliver on these essentials 
with Modern Hire. Our intelligent hiring platform transforms 
every step in hiring with science-based, predictive tools 
and workflow automation. 

Recruiting teams can take every one of these essentials  
next level with Modern Hire.

1Quick
More than half of candidates (55%) believe hiring 
should take no more than one to two weeks, 
from the first interview to job offer.1 That’s a big 
expectation. Modern Hire’s intelligent hiring 
platform is an end-to-end solution that significantly 
improves speed to hire. Our on-demand interview 
and automated scheduling tools alone can cut three 
weeks from the hiring process. The configurable 
platform enables recruiters to move candidates efficiently through only the 
hiring stages necessary and relevant for the role, with talent pools of all sizes. 
Modern Hire also combines data across steps to streamline hiring and reduce 
redundancies for candidates. You and your candidates can identify fit faster and 
move forward more effectively.  

1  https://zety.com/blog/candidate-experience

http://modernhire.com
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2Simple
Candidates are looking for a simple, straightforward, and 
convenient job search in the current hiring market. A complicated 
hiring process makes a poor impression.2 With Modern Hire, 
candidates have clear, intuitive, seamless experiences as they 
move through each stage and into the next. They can comfortably 
participate on the device of their choice – smartphone, tablet, or 
desktop, too. 

What’s the Most Effective Workflow for This Role?

Modern Hire answers this often-asked query with Hiring Blueprints. 
Hiring Blueprints are ready-to-go hiring templates recommended 
for more than 40 specific roles to help recruiting teams create the 
most effective workflows and superior hiring experiences. Hiring 
Blueprints leverage Modern Hire’s intelligent hiring platform for maximum 
recruiting efficiency and candidate engagement, all the while helping you 
expertly identify best-fit candidates.   

2  https://www.jobvite.com/lp/2021-job-seeker-nation-report/

More than 95% of 
candidates confirm 
ease of use, more 
interest in the job, and 
a good experience 
with Modern Hire.

Walmart Engages Candidates 
with Modern Hire

100% of candidates would 
encourage others to apply 
for a job with Walmart.

3Engaging
Virtual recruiting has become 
the new standard.3 So has more 
empathetic, two-way candidate 
communication. Modern Hire 
helps you pull candidates in with 
meaningful experiences and 
communication designed with the 
candidate in mind. With Modern 
Hire, every interaction makes a 
positive, lasting impression.  

3  https://business.linkedin.com/talent-
solutions/recruiting-tips/the-future-of-
recruiting-north-america-report?trk=bl-
po&veh=future-of-recruiting-launch-post

http://modernhire.com
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4Transparent 
In Talent Board research, the number of candidates reporting a positive experience increased by 
52% when they were informed about the next steps in the process and when recruiters followed 
up in the stated timeframe.4  Bottom line, candidates expect to be informed. Modern Hire makes 
it easy for recruiters to meet those expectations with clear information about the timing for the 
current step and what’s next. Our candidate auto-advance tools enable qualified candidates to 
move swiftly ahead and recruiters to immediately and respectfully let others know they can seek a 
different opportunity. With Modern Hire, you keep candidates closer, not in the dark.  

4  https://www.thetalentboard.org/benchmark-research/cande-research-reports

97% of candidates 
report valuable insight 
into an employer and 
a favorable impression 
of that employer with 
Modern Hire.

5Informative
For years recruiters have known that 
candidates research the company 
before they apply. What’s changing 
is the increasing interest in the 
employment experience.5 Day-to-day 
work life has become more important 
to employees, so it’s essential to 
share your unique employment 
experience with candidates. Modern 
Hire helps you provide immersive 
experiences that give candidates 
opportunities to try job simulations 
and preview life at work and culture 
in your organization. No games and 
no gimmicks – Modern Hire’s Virtual 
Job Tryout® is job-relevant and 
informative for candidates, and the 
best in the market at predicting job 
performance and fit. 

5  https://www.linkedin.com/business/talent/blog/talent-strategy/linkedin-global-talent-trends

http://modernhire.com
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Our Automated Interview 
Scoring has been proven to be 
over three times less biased 
than human interview scorers.

6Opportunity           to Perform
Candidates expect the chance to present their skills and experience during hiring. These opportunities are vital to 
a satisfying candidate experience. Whatever workflow you develop for a role, your candidates will have multiple 
opportunities to demonstrate their fit for the role 
and your company with Modern Hire. In addition, 
Modern Hire helps you remove bias and provide a 
fair, consistent process, so those opportunities to 
perform have even more meaning.  

BRINGING IT ALL TOGETHER FOR CANDIDATES

Today’s candidate experience can be a tall order for recruiting 
teams. Modern Hire brings it all together in an end-to-end 

platform that puts experiences in hiring first. In this “next normal,” 
we are recognized worldwide for advanced AI-driven hiring 

solutions that give candidates and hiring teams the insight they 
need to make good decisions.  

http://modernhire.com


Seriously Better Hiring.

Modern Hire’s intelligent hiring platform transforms each step of the process with screening, 
assessment, interview, and workflow automation tools that make hiring more effective, efficient, 

ethical, and engaging. Modern Hire is differentiated by its advanced selection science and is trusted 
by more than 700 leading global enterprises and nearly half the Fortune 100.

Find out more about Modern Hire’s commitment to seriously better hiring.

www.modernhire.com.

http://www.modernhire.com

