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It’s simple: 

     less driving reduces 
costs and makes your 
resources more productive

SCHEDULING IS A SCIENCE NOT AN ART


Homecare Intelligence (HCI) offers an easy-to-use, location-aware scheduling 
and resource management tool to help you quickly deliver the best possible 
schedules. Use HCI as a stand-alone scheduling tool or integrate HCI with your 
clinical EHR.


HCI uses advanced analytics to evaluate visit types, distance between patients, 
proximity to existing patients, clinician availability, patient preferences, and much 
more to generate optimal schedules.


With a button click, you can: quickly re-assign a day’s visits, instantly determine 
whether (and how) you can admit a new patient, find a recurring “best slot” for a 
new episode, or generate an optimal schedule for an entire team.


“A powerful tool that has 
revolutionized the way homecare is 
delivered.”

Cathy Hecimovich

CEO, Central West Community Care 
Access Centre, Ontario, CA


SO YOU ALREADY HAVE 
A SCHEDULING TOOL


• Using a mapping application to 

calculate best route for each 

team member’s daily schedule 

is a good first step.


• Yet, team members are still 

driving across town and passing 

each other on the road all day 

long.


• Were those visit assignments 

calculated and planned to be 

“best-fit” with the shortest driving 

distance? Or is today’s “best” 

route just a Band-Aid placed 

over an inefficient visit plan?


• Highest efficiency is achieved 

not only when each day’s route 

is optimized, but when the visit 

assignments for your entire 

team are optimized across 

multiple days or entire episodes 

of care.



 

Logistics science harnessed— 
    to benefit your patients,  
       your staff, and your bottom line

ARE YOU OPERATING IN THE STONE AGE OF 
SCHEDULING?


Does your software identify the best resource based on your 
entire team’s current workload and their proximity to both the 
new patient and their existing patients?                                
This capability is the key to providing the most efficient 
schedules possible.


Does your software identify resources for all unassigned visits 
for the entire day at the same time with one click of a button?                                                                           

It’s critical to evaluate all visits at the same time, since one 
wrong decision has a cascading effect on all other visit 
assignments.


Does your software effectively manage resources to support 
your continuity of care initiative? 

You must be able to identify the best resource to complete all 
visits for a patient’s episode and recommend primary or 
alternate resources.

SCHEDULER BENEFITS

 Eliminate headaches from the job 

with easy, smart scheduling tools. 

Drastically reduce time to complete 

unassigned visit load.

Assign all visits for a day with a 

single click. 

Reduce no-show and accelerate 

assignment handling with automated 
messaging to clinicians and patients.

CLINICIAN BENEFITS

Slash drive time to complete 

required visits.

Mileage reimbursement 

automatically calculated.

Intuitive mobile app to manage the 

day with the ability to sequence visits 
on the fly.


Secure messaging with scheduler 
and care team. 


Easily contact patients and 
physicians.

MANAGEMENT BENEFITS

Reduce mileage reimbursement.

Alleviate staffing shortages with 

increased capacity.

Reduce scheduling investment.


Eliminate need for scheduler tribal 
knowledge. 


Have confidence your agency’s 
goals and initiatives are considered 

every time a visit is assigned.



Increase Capacity


It’s simple: if clinicians are driving less, they 

can increase their visit capacity without 

increasing costs. HCI uses a holistic, 

location-aware approach to provide the best 

schedules for all resources.


Increase Productivity


Are your resources meeting their 

productivity goals? The easiest way for 

high-performing agencies to increase 

productivity is to minimize the amount of 

drive time.


Increase Scheduling Efficiency


HCI customers experience a transformative 

reduction in headcount needed for 

scheduling, and an equally significant 

reduction in working time needed to 

complete schedule assignments.


Slash Transportation Cost

By drastically cutting drive time, HCI 

customers also enjoy significant reductions 

in transportation expense. The cost savings 

typically exceed the software cost of HCI 

within a few weeks. 


Alleviate Staffing Shortages


Do more with less. By increasing capacity 

for your existing team, the impact of staffing 

shortages becomes less acute.


Improve Communication


HCI’s messaging automation tools ensure 

that every patient gets a confirmation call or 

text ahead of their appointment. And it’s 

easy to automate new visit pick-up by staff, 

or broadcast weather cancellations to all 

staff and patients.
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PRODUCTIVITY

CAPACITY

COST CONTROL 

SIMPLICITY


Today’s home health industry has changed 

dramatically. Payment cuts, resource 

shortages, and value-based purchasing 

jeopardize the existence of many home 

health agencies. Yet those that adapt and 

survive are poised to benefit enormously 

from an aging population.


Agencies that thrive know how to elevate the 

productivity of their most important resource

—their clinicians. Productivity entails not 

only using clinicians wisely, but also:


• maximizing clinical capacity


• reducing travel time and cost


• ensuring high employee retention rates


• improving patient satisfaction and 

minimizing training and HR expenses.


Homecare Intelligence offers the tools you 

need to maximize clinician productivity while 

feeling confident that every visit assignment 

is the best possible assignment that 

promotes the strategic goals of your agency.


For a free demo, email us, visit our 

website, or call now.

Homecare Intelligence

It’s easy to get started! Visit 

www.homecareintel.com for 

pricing and more


