
Smarter work. Happier life.



wethod is the collaborative and integrated project portfolio management software.  

It is a system that enables the simultaneous management of CRM, project 

management and financials providing insight about performance and productivity 

(and much more), while fostering people empowerment. 


This is not just another project management tool, but instead a whole new 

philosophy: intelligent, integrated, distributed, responsible and straight forward.


What is wethod?
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We are a start-up born in 2015 out of a real necessity: to manage a large portfolio of projects in an agile 

way. We wanted to work and have fun while doing it, without wasting time collecting data and putting 

numbers together. That’s why we developed a tool that could support our unique management: 

independent, collaborative and distributed.


We service our customers not only with a practical software solution but we also offer them advice and 

consultation on how to evolve their organization, creating a new model that is suitable for them. Our 

software is used by creative agencies, architecture and engineering firms, software houses, consulting firms 

and anyone who primarily works on projects. Working closely with these companies gives us valuable 

insights that we use to better evolve and constantly improve wethod as a product.


What’s the story?
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Having a 360 ° view  
of company 
performance.

Working with an integrated 
platform allows you to have 
consistent data between 
different sections. With few 
simple inputs, you gain 
numerous insights into 
sales performance, 
productivity, project 
current state and team 
distribution.

Promptly taking 
important decisions.

Gain integrated and real-
time data to enable and 
speed up the decision-
making process.

No more wasting time 
between spreadsheets and 
extractions, long email 
exchanges or redundant 
alignment meetings.

The system is designed to 
support the team in the 
autonomous management 
of projects, in order to 
save on management and 
control costs, but above 
all to streamline processes 
with data that reflects 
reality.

Fostering 
collaboration and 
people empowerment.

To encourage the creation 
of an efficient team, the 
system is extremely 
inclusive offering an 
overview of shared 
feedback, skills, interests 
and OKRs. Value is 
maximised through 
participation and shared 
awareness. 

What is it for?

Handling projects in 
an agile, distributed 
and responsible way.
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wethod is designed for organizations that work primarily on projects, like

creative agencies consulting firms architectural firms

software housesfoundations universities

law firms

engineering firms

Who is it for?

Thanks to the flexibility of its initial configuration, wethod can be customized to any 

environment, adapting itself to various organizational structures, from the most flat 

and fluid, to more structured and vertical firms.



1. CRM to capture ideas and opportunities as they emerge


2. Step by step project management 


3. Agile collaboration for team and activity management


4. Portfolio analysis and intuitive real-time insight


5. Professional growth and people empowerment


6. Income statement and financial analysis


7. Human resource management to handle the team

Product overview



Keep track of new 
opportunities, 

proposals or simple 
raw ideas.
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1. CRM to capture ideas and opportunities as they emerge



Maintain an active 
relationship with customers: 

assign tasks to intuitively 
sparkle your memory , write 
down your comments and 

keep track of events, e-mails 
and calls.
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1. CRM to capture ideas and opportunities as they emerge



2. Step by step project management 

1

Alerts warn you of 
some problems or 
inconsistencies.

2

Project budget is simple, 
fast and consistent with 
resource costs, no need 

for calculations.

3

Plan the project production to 
have the effective projection of 

company revenues.
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4

The invoice widget 
reminds you to send 

invoices at the right time, 
following the invoice plan 

set for each project.

6

An always up to date project report. 


Is your project progress consistent with 
its budget consumption?
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Keep track of budget 

consumption with the 
Timesheet and of project 
progress with the Project 

Status.
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2. Step by step project management 



3. Agile collaboration for team and activity management

People planning is consistent 
with the project budget: 

impossible to exceed its limit!

You can filter by 
backgrounds, BUs, 

levels, interests, 
skills and languages.

View the details of 
each member’s daily 

allocation.
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The Project Canvas helps you keep 
everything in one place. Define the 
project brief, the team proposal and 

track project goals.

Synchronize your 
files in the project 

canvas.

Use boards to track 
activities, milestone, 

roadmap and much more. 
Assign tasks to team 

members and choose your 
favorite visualization: 
kanban, list or gantt.
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3. Agile collaboration for team and activity management



4. Portfolio analysis and intuitive real-time insight

The Weekly Briefing and the 
Monthly Briefing are two reports 
that provide you with a complete 

picture.  


Get timely insights and 
comparison info on weekly 

production, project value, sales 
targets, lost / won opportunities, 

and chargeability.

The page of Sales 
Performance updates you 
on company sale, won and 
lost projects, conversion 
rate and target revenues.
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The Production Value is an insight 
section that shows the real revenue 

competence, to understand how 
much you produce week by week, 

month by month.
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You can drill down and get 
more details on clients, 
projects, worked hours, 
progresses and external 

costs.

4. Portfolio analysis and intuitive real-time insight



With Budget Breakdown 
you instantly visualize the 

projection of your sales 
pipeline with respect to 

your annual budget, 
highlighting missing delta 

and bluesky.

The Budget Consumption vs Project 
Status graph provides an immediate 

picture of the project portfolio.


Is the projects’ progress consistent 
compared to their budget consumption?
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4. Portfolio analysis and intuitive real-time insight



5. Professional growth and people empowerment

Every person has a personal 
profile page on wethod, 
showing interests, skills, 
spoken languages and 
professional portfolio.

Collect feedback to 
foster professional 

growth.

Define OKRs together with 
your sponsor and work 

together to achieve your 
goals!
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6. Income statement and financial analysis

To support the decision-making 
process, check the monthly projection 

of the income statement, including 
external costs, margin, payrolls, G&A, 
marketing costs and capitalizations.
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7. Human resource management to handle the team

Discover the economic impact of new 
resources, add bonuses or corrections 

and update team payrolls.

There is a section on 
wethod entirely dedicated 

to team demographics and 
insights, such as the 

distribution of gender, age, 
knowledge, skills and much 

more.
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How much does it cost?
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We believe that working efficiently requires a holistic and integrated system that leverages info from all 

touchpoint of the organization. That’s why we do not differentiate our pricing plan by modules, instead we 

offer everyone the complete suite.

Up to 50 users

For small or medium-sized 

organizations that want an efficient 

management.


€13,90

per active user, monthly

Up to 2 users

For those who want to manage 

individual or couple work.


It’s free!

For 50+ users

For large companies or groups that 

require an advanced level of support 

and advice.


Enterprise

Contact us!



Some of our clients
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FAQ.
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1. How much time does it take to implement the software?


It will take you more time to decide if to change your management software or not, trust us. 


It will take just a couple of hours to set up the most suitable structure for your management, based on how large your organization is and how many 

active projects you are managing.

2. Do you offer training and set up services?


We always support our customers during the configuration phase, with a consultancy service given by years of experience in this sector. We also offer 

a training support, which varies based on the number of users who will use the platform.

3. Can I manage the invoice system with wethod?


Wethod not only allows you to manage both active and passive billing, but also reminds you when to send invoices, following the invoice plan of each 

project and sending the request to the office in charge. You can also see the invoice plan of all projects in one view.

4. Is it possible to have integrations with other softwares?


There is the possibility of integration with Slack, Google Drive, Google Calendar and some accounting systems. If you have specific needs, contact us 

and we will be happy to find a way to make our systems speak.



If you want to discover more about the wethod world, check our website, 

read our manifesto or contact us.


We are always available for a chat, to tell you more about the potential of 

the product and help you find the most efficient solution for your 

management.

Are you intrigued?
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https://www.wethod.com/
https://www.wethod.com/manifesto
mailto:info@wethod.com


info@wethod.com


wethod S.r.l.


via Sile, 41


Roncade (TV)


Italia

mailto:info@wethod.com

