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“The before and after is a 180-degree change. Hand in 

hand with SEIDOR and SAP Cloud ERP, we are going to 

achieve the goals we have in the short, medium and long 

term.”

Guillermo Alba Garcia, IT Project Manager. Grupo Surman

Grupo Surman

Blvd. Independencia 

306, Col. Centro, CP 

27000

www.surman.com

Industry

Automotive

Employees

3000 +

Products and services

Automotive sales, 

distribution, and 

motorcycle assembly.

Featured solutions

SAP Cloud ERP

#1
automotive sales and 

distribution company in 

Mexico

360 
degree supply chain 

visibility

Before: Challenges and opportunities

• Fragmented systems across multiple business units.

• Reliance on small standalone applications.

• Lack of standardized global processes.

• Challenges in consolidating reliable company-wide data.

Why SAP and SEIDOR

• Adoption of SAP Cloud ERP to standardize operations globally.

• Access to built-in industry best practices.

• Support for cultural, organizational, and process transformation.

• Strategic guidance for short-, medium-, and long-term business goals. 

After: Value-driven results

• Complete 360-degree visibility across the supply chain.

• Standardized processes across the organization. 

• Increased confidence from customers and suppliers.

• Enhanced scalability to support continued nationwide growth.

Strengthening trust, control, and scalability through SAP Cloud ERP

Featured Partner
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