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The Changing Face of Finance 
Process Management
— 
The future is tough to predict, but as we get 
set to enter 2020, there are signs pointing to 
what the next decade will look like for finance 
– and it’s shaping up to be a game-changer. 

Key technological developments in the 2010s 
have set the stage for an evolution in finance 
process management over the next decade 
that will see the finance function – and the 
role of CFO in particular – hit new strategic 
heights within the organization. 

In this guide, we’ll highlight three finance 
megatrends to watch for as we move into 
2020 and beyond. We’ll explain why they’re 
important, the impact they’ll have, and share 
some tips on how you can navigate them to 
help your organization be more successful in 
the decade to come.

Before we look forward to what the 2020s 
have in store, it’s important that we take some 
time to reflect on the past. Megatrends rarely 
come out of nowhere, and there were some 
significant technological developments over 
the last decade that laid the groundwork for 
the emerging forces that will shape finance 
over the decade to come. They include:  

 • The proliferation of data: Digital 
transformation over the last decade led 
to rampant data creation. Organizations 
have learned how to store and make use 
of unstructured data, which continues to 
increase in volume, variety and velocity. 
This “big data” represents a treasure 
trove of potential insights that finance 

professionals can mine to drive better 
decision-making across the organization. 
And it’s influenced a shift in towards more 
data-driven thinking in finance process 
management – the first megatrend to 
watch for in 2020.

 • Mobile computing: The ubiquity of 
mobile apps used for a wide range of 
activities in people’s personal lives has 
changed expectations around the design 
of work-related tools. This has led to 
the development of enterprise software 
that’s more intuitive, easier to learn, 
and accessible across different devices. 
This is leading us to megatrend number 
two: consumer expectations will shape 
enterprise finance software. 

 • Cloud computing: Moving from on-
premise IT infrastructure and applications 
to technology that’s hosted and available 
on-demand in the cloud has helped make 
computing power accessible where and 
when it’s needed. This is hugely important 
for a functional area like finance, 
which needs to be able to respond 
quickly to changing business needs. 
Cloud computing has led to the rise of 
software-as-a-service (SaaS) tools that 
are helping to elevate the role of finance 
professionals within their organizations. 
This is giving rise to 2020 megatrend 
number three: finance will be a strategic 
driver of organizational success.

Let’s look forward now to 2020 and explore 
these three megatrends in more detail. 

http://www.venasolutions.com
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Data Will Collide With 
Intelligence
— 
If the 2010s saw many organizations talk 
about digital transformation – creating a 
presence on, or optimizing, new channels 
and customer touch points – the 2020s 
are going to be all about data-driven 
transformation. 

Data-driven transformation will see 
finance teams increasingly bring the data 
they collect across multiple digital touch 
points and user inputs together with 
applied analysis. They’ll use the resulting 
intelligence to help drive smarter decision-
making across the entire organization.  

This is already happening in functional 
areas like sales, where sophisticated 
customer relationship management 
(CRM) tools like Salesforce are helping 
reps to better understand the steps in 
buyer journeys, or the indications of 
interest and intent that have been tracked 
through marketing automation. HR, legal, 
operations—all these groups have compiled 
rich histories of customer and employee 
behavior. Finance departments are no 
exception. 

Market research firm Gartner has projected 
that approximately half of all finance 
departments are now deploying predictive 
analytics, with an estimated 27% adopting 
some kind of artificial intelligence (AI) as 
the next decade begins. These tools will 
be used to reduce costs, improve controls 

Source: Gartner

and uncover fresh insights that could help 
organizations drive competitive advantages.  

Data-driven transformation projects 
may not be as visible as their digital 
transformation counterparts – like a mobile 
app or a more dynamic website – but the 
impact could be far greater. It will mean 
organizations spend less time trying to 
make educated guesses about the numbers 
on a spreadsheet. It will mean the rise of 
true finance process management – using 
business intelligence (BI), AI and other tools 
to drive a more effective course of action. 
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How to Make the Most  
of This Megatrend
— 

 • Assess the state of your data today: 
What’s ripe for greater analytics? What 
data do you need to add to the mix to 
enhance data-driven decision making? 
Store data in a central database and 
establish collaborative workflows that 
create visibility, establish accountability, 
and allow stakeholders to provide the 
context needed for proper data analysis. 

 • Choose the best metrics: Data-driven 
thinking can help improve the 
budgeting process, how you forecast, 
revenue performance management 
and organizational performance 
overall. Determine what you need to 
measure and analyze, and then develop 
effective data modeling processes and 
dashboards so you can use the insights 
you derive to drive better decision-
making and business growth.

 • Ask the experts: At Vena, we’ve amassed 
more than 100,000 GB of industry best 
practices and reporting trends that we 
use to help our clients.

“
There is a tendency within 
finance organizations to 
approach FP&A improvements 
in a tactical way, 
characterized by a finance-
siloed focus on areas such as 
workflow control, automating 
business calculations and 
consistency. Leaders should 
consider that a strategic 
approach to FP&A will provide 
significantly more value by 
supporting key partnerships 
between finance and LOBs, 
by providing analytics 
and decision support, and 
through integrated financial 

planning and modeling.

Christopher Iervolino
Senior Director Analyst 
Gartner

Related Blog Post: How Storytelling 
Essentials Can Transform Financial 
Reporting 
Read Blog

http://www.venasolutions.com
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Consumer Expectations Will 
Shape Enterprise Finance 
Software  
— 
“Consumerization” may be a clumsy-
sounding word, but it describes a shift 
that’s seeing the business-to-business (B2B) 
enterprise software adhere more closely 
to business-to-consumer (B2C) standards 
– picture the smooth and seamless 
user experiences provided by streaming 
platforms like Netflix or next-gen search 
tools like smart speakers. 

We call this “buyer power” because 
it reflects the hands-on way in which 
functional areas like finance are charting 
their own course with B2C-like enterprise 
software solutions that bring real value 
by being intuitive and easy to learn with 
minimal training required. Their ease-of-use 
allows for the creation of a large community 
of users, many of whom exist outside of a 
specific function. 

The road to more effective finance process 
management in 2020, in other words, 
won’t be just a matter of using data more 
strategically. It will require arming those 
both inside and outside of the finance 
function with tools that let them easily 
collect, share and manage key financial 
data for greater visibility, and more 
comprehensive, everyday financial planning 
across the organization. 

Even if an application can effectively analyze 
financial data, the expectation will be that 
the steps for budgeting, forecasting or 
closing the books should be transparent 
and involve the lowest possible learning 
curve. The insights derived from data 
analysis should also be easy to report and 
visualize to decision makers in ways that 
communicate ideas effectively to a broad 
range of stakeholders. 

If finance process management tools fail to 
meet these user experience expectations, 
it will lead to errors, a lack of adoption, a 
failure to achieve business objectives and 
reduced business performance heading into 
2020 and beyond. 

Source: The Hackett Group

According to the survey data in The Hackett 
Group’s report, World Class Finance – 
Redefining Performance In A Digital Era, 
giving finance teams tools with a user 
experience design that is intuitive to use –  
and even enjoyable – can boost efficiency by 
nearly 20%, making them 60% more efficient 
than typical finance teams. This can lead to 
savings of 42%.

Giving finance teams UX-focused tools
can boost efficiency by nearly 20%

and lead to 42% cost reduction

20%

more
efficient

42UX
%

cost
savings

http://www.venasolutions.com
https://www.thehackettgroup.com/world-class-fin-1905/?leadSourceMostRecent=Social%2520Media&leadSource=Social%2520Media&campaignID=701f3000001VB81AAG&leadSourceDescription=World-Class%2520Performance%252019Q1FIN%2520-%2520SM
https://www.thehackettgroup.com/world-class-fin-1905/?leadSourceMostRecent=Social%2520Media&leadSource=Social%2520Media&campaignID=701f3000001VB81AAG&leadSourceDescription=World-Class%2520Performance%252019Q1FIN%2520-%2520SM
https://content.venasolutions.com/on-demand-webinars-members-only/how-to-accelerate-your-business-using-excel


8

venasolutions.comFINANCE 2020: THREE MEGATRENDS THAT WILL DEFINE THE NEXT 10 YEARS

How to Make the Most  
of This Megatrend
— 

 • Assess the state of your tools: Discuss 
the workflows and processes involved 
in the tools you use today. How do 
they compare with consumer-oriented 
technologies? Where are the manual or 
labor-intensive obstacles that need to 
be overcome?

 • Take action, but be realistic: What can 
be augmented rather than replaced? 
Given that 83% of finance teams often 
default back to Excel when they explore 
alternatives, how can you offer your 
team a user experience that starts with 
what they already know and love?

 • Consider everyone involved: As finance 
teams become more collaborative with 
everyone from sales and marketing 
teams to the CEO, think through the 
needs other stakeholders will have from 
a user experience perspective as you 
evaluate new SaaS tools to help your 
team take a more strategic approach to 
finance.

“
Digital leadership has a 
direct impact on perceptions 
about the finance function. 
Stakeholders of digitally 
enabled finance organizations 
are nearly three times more 
likely to see it as innovative 
and strategic; they are 
over twice as likely to rate 
finance as an effective 
business partner. By taking 
repetitive, rules-based work 
out of the hands of staff 
through automation, finance 
can redirect them toward 
working more closely with the 

business. 

World-Class Finance: Redefining 
Performance in a Digital Era
The Hackett Group

Related Webinar: How to Accelerate Your 
Business Using Excel 
View Webinar

http://www.venasolutions.com
https://content.venasolutions.com/i/912829-why-replace-your-traditional-finance-software-with-enterprise-excel
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https://content.venasolutions.com/on-demand-webinars-members-only/how-to-accelerate-your-business-using-excel
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Finance Will be a Strategic 
Driver of Organizational 
Success
— 
The last trend to watch over the new decade 
is how the evolution of finance process 
management will turn CFOs and everyone 
on their teams into a force multiplier for 
business growth. 

Centralized applications with modeling 
engines and powerful database capabilities 
delivered through the cloud will expand 
the finance team’s remit beyond budgeting, 
financial close, tax provisioning, account 
recs and other conventional fare. The 
finance function will grow to play a much 
more integral role within the organization, 
one that’s less retrospective and more 
forward-looking as a driver of strategic 
insights.

Now that technology is allowing budgeting 
to happen on a quarterly, monthly or even 
weekly basis, 2020 will mark a tipping 
point where finance will be able to forecast 
with unparalleled accuracy and relevancy. 
Finance pros will be able to recognize 
changes in business drivers, analyze 
them against long-term targets and make 
informed, strategic recommendations when 
it comes to corporate business planning.

Source: Accenture

This was reflected in consulting firm 
Accenture’s report, The CFO Reimagined, in 
which 81% of all finance leaders said they 
see targeting areas of new value across 
the business as a main responsibility. 
Meanwhile, 77% believe it is within 
their purview to drive business-wide 
transformation. 

Business transformation will continue 
apace, but finance will ensure that 
transformation is more controlled, 
manageable and adaptive as new 
information comes to light.

of finance leaders believe it is 
within their purview to drive 
business-wide transformation

77%77%

of finance leaders say they see 
targeting areas of new value 
across the business as a main 
responsibility

81%%

http://www.venasolutions.com
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How to Make the Most  
of This Megatrend
— 

 • Learn from your counterparts: Connect 
with your peers in other departments to 
discuss their approach to data-driven 
transformation, and use those insights 
help you lay out a roadmap that leads 
to even more effective finance process 
management using the right technology. 
You might be surprised at how much 
you can learn from the sales team’s 
wins and struggles while adopting a 
new CRM, or your HR team’s experience 
with deploying a new human resource 
information system (HRIS). 

 • Experiment, learn and iterate: Rather 
than wait for what CIOs and their teams 
will dictate in terms of applications, 
functional teams on the front lines can 
easily trial demo versions of potential 
products and make the business case 
themselves. Pick a pilot project to 
automate or improve a low-risk process 
in finance and use the results to inform 
a more comprehensive strategy. 

 • Seek out best practice pioneers: There 
are always going to be finance teams 
in non-competitive firms who have 
made more progress in improving their 
finance processes. Look for case studies, 
other guides and events where you can 
get questions answered and mirror their 
success.

“
Many CFOs think better 
collaboration, new 
technologies and changed 
working practices will 
facilitate an even more 
drastic change: the 
empowerment of other 
functions through the 
transfer of responsibility 
for routine finance tasks to 
them. Two-thirds (67 percent) 
of finance leaders believe 
they can and should train 
executives in non-finance 
functions to take on finance 
activities such as reporting, 
planning, budgeting and 
forecasting. 

The CFO Reimagined
Accenture

Related Blog Post: A Mind for Revenue 
Read Blog

http://www.venasolutions.com
https://content.venasolutions.com/cfo-playbook/a-mind-for-revenue
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The Future of Finance Process 
Management
— 
Trends typically only indicate the general 
direction in which something is developing 
or changing.  We’ve used the term 
“megatrends” in this guide because they’re 
being watched and analyzed by a multitude 
of business experts, and because they all 
map clearly towards a new – and exciting – 
financial future.

Finance fundamentals such as managing 
the financial close, tax provisioning and 
planning revenue growth, aren’t going 
away. But as finance process management 
software evolves, more opportunities will 
open up for finance teams to influence 
organizational success. By processing 

raw data in more comprehensive ways, 
embracing the consumerization of B2B 
software and championing finance as a key 
stakeholder in organizational success, CFOs 
can expect their role to change in some 
exciting ways throughout the next decade. 

To learn more about the future of finance 
process management, check out our 
webinar, How Finance Leaders Can Stay 
Ahead of Key Market Trends. 

Then, find out how Vena can help you 
navigate 2020’s finance megatrends by 
signing up for a demo today.

http://www.venasolutions.com
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About Vena
— 
Vena Solutions delivers the only financial process 
management software that finance trusts and business 
users love. Customers choose Vena for its renowned 
ease of use, powerful reporting and analytics and 
connected platform of applications covering the full 
spectrum of finance - from account reconciliation and 
budgeting to scenario modeling and management 
dashboards. Hundreds of the world’s smartest 
companies rely on Vena to measure and learn from 
their past performance, and plan confidently for a 
successful future.

For more information, visit venasolutions.com.

@venasolutions 
1 855 207 1770

info@venasolutions.com
venasolutions.com 
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