Sentia Al

Smart Teams, Smarter CRM:
And, Eliminate Risk With

Intelligent Private, Al

Don't let Al be a liability for your business. Sentia is your Al guardian

Sentia Al Risk

Advisory Services We do all of the work for you.

> Risk Mitigation Roadmap: Implement best practices
to minimize potential legal, ethical, and operational
risks associated with Al

> 9-Step Control Plan: Regain control over your Al
ecosystem with a clear, actionable strategy.

o Strategic Al Roadmap (1-3 Years): Develop a future-
proof plan to maximize your Al investments and
ensure long-term success.

‘ Benefits

1. Optimize Costs: Identify and eliminate unnecessary

Protect your business with a

comprehensive AI Audit/Review led by AI expenditures across all applications.
Sentia in collaboration with the leading 2. Mitigate Risk: Proactively highlight & address
Al Law Firm of Davis & Gilbert LLP. potential legal and ethical concerns.
3. Maximize ROI: Ensure your Al investments are
Gain complete clarity and control over aligned with strategic business goals.
your Al implementation with this 4. Communicate Corporate Al strategy: Guide your

SR AR [P S employees in the safe, effective use and deployment

of your corporate Al strategy.

Find out how easily we can help your company manage the risk of emerging Al technologies.
Email us : william.ashton@sentia.email
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technology it does come with inherent . " e
risks. We will ensure that you can gain
the benefit while minimizing the risks at
every turn.

Monitoring risk in business is crucial for

Active Remediation

sustaining growth and stability. It helps — o N S [— e
identify potential threats, mitigate losses, e
and ensure compliance with regulations.
Proactive risk management enables
informed decision-making, safeguarding
assets and reputation

Trustworthy Al deployment is critical

- Audit & identifies all Al in use now throughout the organization
at all levels.

RISK MITIGATION ° !dentifies team.personal use of Al out of hours where it may

impact the business

ROADMAP - Provide an assessment of the value and risks from each.

- Review Al governance frameworks and accountability structures.

- Assesses compliance with current legal obligations by State
and Internationally

Al Risk Identification - you need to know what you don’t know.
1. Review all licensed software & cybersecurity agreements.

2. Scan Systems for unlicensed software.

3. Review authorized Al Software Data Flows — who sees what?

9 STEP CONTROL Al Risk Assessment Score Card

1. Evaluate the likelihood & Impact of Identified Al Risks
PLAN 2. Prioritize Risk Mitigation Options based on Organizational Exposure
3. Al Risk Score Card for Organization

Al Risk Mitigation Future State

1. Scored & Ranked Risk Mitigation Options & Exposure Reduction Options
2. Al Legal Contract Options & Cyber Security

3. Develop Al Software use policies for all employees

- Sets in place tracking and reporting of Al use and frameworks
STRATEGIC Al for management reporting on Al status and use.
ROADMAP - Continuously monitor legal landscape, regulatory changes

- Al Risk Score Card with Future State applied

Don't let Al be a liability for your business. Sentia is your Al guardian



