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Inventory Guide

Having a leading inventory management As a home furnishings retailer, your

system can help you maintain inventory most important tangible asset
accuracy and visibility as well as improve

customer satisfaction. At STORIS, we IS your mVGntOle-
have over 30 years of expertise helping

home furnléh.lngs retailers successfully Below, we reveal a step-by-step guide to
manage their inventory. our retailers' best tips for inventory excellence.

In fact, we help retailers achieve 99% inventory accuracy, reduce broken

promises to customers, and run overall efficient operations.

START with your team the ESSENTIALS

Set Standards Track with Precision
Maintaining a clean and organized warehouse Maintain real-time updates for your entire
sets high standards and keeps your employees inventory including quantities and statuses to
accountable. help make strategic business decisions.

Consolidate Across Channels

Integrate your inventory across channels from
a single database. This helps provide accurate
product data to meet customer expectations.

Train for Success

Utilize technology to build user-friendly menus
to access daily workflows and create reports to
track completed tasks.

L . Make Important Adjustments
Minimize Shrinkage . iy
Your processes to adjust quantities, product

As a manager, easily monitor your team's statuses, prices, discounts, transfers, write-
performance and ut|I|ze'aud|t logs to help your offs, vendor charge-backs, and special order
team develop good habits. details should be user-friendly and efficient.

Maintain with Ease

Import hundreds of new inventory items into
your system and make continuous updates using
conversion spreadsheets.
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Go Mobile

Provide your in-store sales team with instant
access to data via a Mobile POS. This enables
them to help customers without leaving their side.
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Did You Know?
Home furnishings retailers carry about

for every

- Capterra



Did You Know?

of retailers believe that supply chain management
gives them a competitive edge. - Zippa, 2022

Picking Transfers

. Receiving
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Organize Your Warehouse Structure

Save valuable time and effort by organizing
your warehouse using a mask 01-A-01 code
representing the aisle, level, and the row.

Maximize Storage Capacity

Utilize a Directed Putaway tool to help position
merchandise in your warehouse in a manner that
improves space utilization.

Advanced Warehouse Management

Optimize your day-to-day business processes by
automatically assigning, prioritizing, and sending
daily assignments directly to your team’'s RF
barcode scanners.

Branding with Forms Designer

Utilize a Forms Designer tool to make unique
branded showroom floor tags, POS labels,
inventory barcodes, receipts, and documents.

Set Up Prepping Stations

Prep inventory for delivery by having clearly
designated areas and teams assigned to each
stage of the process.

Implement Cross Docking

Specify dock space that you can use to transfer
incoming shipments directly to outbound
transportation with little storage time in between.

Streamline Fulfillment

Help your delivery team by adding as much
detail as needed with comments and delivery
instructions on each Sales Order.

Inventory Management is key to retail
success. Contact SIORIS to learn more:

@ STORIS.com

%1 .888.4.STORIS

_ Cycle Count

DAILY processes

_Full Inventory Barcoding

Capitalize on Best Sellers

Identify top-selling items with integrated reporting
capabilities to gain insights into which products
or categories are making the most revenue.

Use the Just-In-Time Method

Optimize replenishment based on stock levels
and customer demand with just-in-time inventory
management.

Advanced Inventory Replenishment

Utilize flexible tools to set desired minimum or
safety stock levels per product and calculate
all available supply for effective reordering of
products.

Manage Multifacetted Fulfillments

Conveniently schedule different delivery dates,
from different fulfillment locations, and to different
addresses from within a single Sales Order.

Utilize Third-Party Delivery Routing

Integrate to certified third-party routing partners
to map the most efficient routes while enabling
your customers to track their deliveries.




