bizag:

The Enterprise
Orchestration Platform

Streamline operations with business orchestration,
driving business agility and Al impact at scale.



® Business Orchestration:

The Foundation for Al Impact at Scale

In today's rapidly evolving business landscape,

the goals of a modern enterprise have expanded
beyond traditional objectives like increasing
revenue, controlling costs, and reducing risk.
Organizations are now equally focused on tracking IT
goals such as operational resiliency, modernization
efforts, and enhancing customer and employee
experiences. Simultaneously, they are navigating the
transformative potential of Al, seeking to understand
how and where to apply it in real business scenarios
to ensure it delivers measurable, scalable impact.

The common thread uniting these ambitions

is the need for Business Orchestration—the
ability to seamlessly connect people, processes,
systems, and Al into a coordinated flow that drives
agility and speed across the enterprise. Bizagi
brings together Long-Running Processes, Low-
Code Development, and the full power of Agentic
Automation in a single platform. This orchestrated
approach empowers organizations to scale Al
impact, enhance decision-making, and achieve
their goals faster, with precision and confidence.

Business
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® Enterprise Orchestration

Achieve seamless, advanced integrations in

your projects to deliver a unified experience

for employees and customers while shielding
users from disruptions caused by upgrades or
system replacements. This approach fosters
business agility, accountability, and transparency.
Successful orchestration requires a holistic view
of all components within enterprise applications—
including people, processes, systems, structure,
and unstructured data, Al Agents, and

Al Workers —to ensure efficient end-to-end
visibility across the organization. Our neutral
integration strategy allows you to seamlessly

incorporate multiple Al assets, OCR technologies,
or various SAP systems, regardless of their
versions or vendors. Utilize our extensive library
of prebuilt connectors or develop custom ones
tailored to your needs.

The platform’s powerful orchestration capabilities
enable organizations to confidently design

and deliver solutions for case management,
long-running processes, advanced master data
management, and even agentic workflows—
bringing structure, scalability, and intelligence to
the most complex enterprise scenarios.
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Long-Running Processes

Analyze, optimize, and automate
your workflows to achieve
unparalleled visibility into

operations across your entire

organization, all while enhancing

efficiency. With our intuitive low-
code interface, automate any
process—whether it's simple or
long-running, spanning multiple
systems and stakeholders—in
just 7 steps, empowering you to
streamline operations effortlessly.

Low-code Development

Bizagi Apps is the easiest way to create robust
enterprise apps with built-in governance to
meet modern enterprise needs. Bizagi Apps'’
architecture is based on reusable elements

that provide both operational standardization
and a composable architecture, enabling rapid
change. With three simple steps, a low-code app
can be created easily, including powerful Case
Management applications that handle complex,
dynamic processes with ease.

# bizag

Manage Applications
Review and manage all new lending applications
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With the Bizagi Experience Matrix, you
have a single, easy-to-understand view of
an app’s stakeholders and their available
information, activities, reports, Al access,
and options to define governance.

The App Designer provides a no-code
drag-and-drop approach to create
personalized experiences that delight
users while ensuring their effectiveness.
The reusable elements and business
capabilities composed in the Experience
Matrix are created and extended in
Bizagi Studio.

Finally, the App Launcher provides a
simple and organized way for end-users to
view and launch published apps that they
can access.
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Agentic Automation

Bizagi's Al strategy is centered on securely by empowering organizations to leverage their
unlocking the power of Al to deliver tangible existing resources without hiring additional
business outcomes through business processes. personnel. With our Agentic automation

Our primary goal is to provide responsible approach, you can effortlessly orchestrate

Al features that meet the highest security Al assets directly within your processes and
standards, offer complete transparency to all applications, ensuring that processes become
users, and implement advanced governance the catalyst for achieving real business value,
controls that ensure access is granted only to driving efficiency, innovation, and broad
authorized individuals. We aim to maximize ROI enterprise-wide adoption.

5§ IAI >

~

Drive Al Adoption Use process to drive Al PrOduce Al Value
through trust business value with today’s team

¥ Deliver Business Value across the Enterprise

Al Knowledge Retrieval

* Enterprise Knowledge: Reference Documents (E.g., Policies, Procedures, Guidelines,
Best Practices)

* Model Context Protocol (MCP) for scalable external data and service access

° Enterprise Knowledge: Historical Bizagi Cases & Data for similarity matching & searches

Al Assistant - Ask Ada Al Workers Al Agents
Explore information & Prework forms Embed Al Agents in your
discover actionable insights built for people core business processes

Al Business Monitoring
* Al Usage: Al Agents, Al Workers, and Ask Ada

* Al Accuracy & User Feedback to see which Al Workers are ready for additional autonomy
° Al Performance: SLAs, retries, and timings
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=IDC

The Business Value of Bizagi

IDC Business Value Snapshot

3.8 million 429% 7x

Average annual Five-year return on Faster cycle
benefit investment time

#7 \with Bizagi, our customer onboarding process has transformed from taking 30
days to just three days. Bizagi enables quick customer onboarding and seamless
integration with our system, allowing customers to connect, access credentials,
and start leveraging our solutions efficiently. #7

Scan the QR code
to read the report
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