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The workforce is showing signs that remote 
and hybrid employees are here to stay

As millions of workers return to the workplace and re-adjust to in-person 
collaboration, many will remain virtual, at least part of the time. Despite the 
location, ongoing employee collaboration is a non-negotiable for organizations to 
operate, innovate, and remain competitive in the hopes of retaining top talent. 

Employee learning and development is also in a state of flux as organizations 
work to adapt training opportunities to a decentralized workforce. Employee 
learning and development is clearly in need of a space for collaborative learning 
that empowers both in-person and remote employees to contribute at equivalent 
levels. Organizations that fail to account for all employee types are at risk of 
creating two realities: one of inclusion and another of potential isolation.

A Gallup poll from February 2022 shows a dramatic shift in ongoing workplace 
preferences compared to pre-pandemic levels. Attitudes on remote and hybrid 
work appear to be changing quite rapidly. Some 60 million full time employees 
in the US report that their job can be done entirely remotely if necessary. This 
equates to roughly half of the American workforce. It’s clear that the desire 
for workplace flexibility is strong in today’s workforce. Left unaddressed, the 
potential impact on workplace collaboration is obvious. 
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Locations or Remote-Capable Jobs
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Collaborative Learning
Collaborative learning is more popular than ever, especially 
as culture is influenced by social media wherein each person 
has a platform to contribute to the conversation. New ideas 
in learning can be shared, challenged, and improved upon to 
create and refine best practices. 

Many industries now move much more rapidly than formal 
learning opportunities can support. For some tech industries, 
best practices change day to day requiring peer-to-peer 
learning to help stay ahead of the curve. Meeting the needs 
for collaboration requires a space beyond a conference room 
or the water cooler. Technology must bridge the gap between 
employees to provide an inclusive learning experience.
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A Culture Shift in Learning
Work culture has changed in recent years as more organizations expand from 
a traditional, top-down approach to L&D and embrace peer-to-peer learning. 
Coworkers often rely upon each other to learn their roles by observing, asking 
opinions and getting feedback on their work. In a remote work environment, 
learners need a shared space to facilitate these interactions. Learning 
technology that supports peer to peer learning can offer:

 ▶ Higher engagement. 

 ▶ Mentoring relationships.

 ▶ Better managed learning. 

 ▶ More flexibility. 

 ▶ Time management. 

Peer-to-peer communication has a vast number of benefits for those involved. 
Leverage the knowledge and experience of the people already in your 
organization for ongoing skills development and innovation. 

While physical distance has in the past 
imposed barriers to learning progress, 
connecting learners with modern technology 
can help overcome this challenge.
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Leveraging Peer-to-Peer Collaboration
Connecting employees to collaborate with peer-to-peer learning can bring about 
meaningful change to an organization. Knowing where to begin isn’t always easy. 
Here are a few ideas:

Make it easy for learners to use their existing tech stack. The most commonly 
used communication tools have off-the-shelf software integrations with 
learning tech. Additionally, be conscious of extraneous tools and 
features that may distract and confuse learners. Disabling 
unused features can help streamline the experience.

1. Comment accessibility: Users can provide feedback 
and comments on live documents, presentations, 
videos, and other learning materials. 

2. Peer-to-peer assessments: Bringing in the benefits 
of teamwork collaboration, peer-to-peer assessments 
are another ideal learning method. 

3. Instant chat tools: If the learner has a question or is 
momentarily confused, the instant chat tools provide 
an easy way to find answers and connect with leaders. 

4. Virtual meeting tools: For increased connection and 
collaboration, virtual meetings allow workers to get 
together wherever they are located, both on the fly 
and premeditated. Find the preferred communication 
tool for teams and use any available software 
integrations to use that preferred tool.
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Collaboration in Real-time
To an increasingly remote and hybrid workforce, the importance of 
the conference room for collaboration is clearly in decline. Though 
the necessity for a shared, virtual space is ever-present.

Learners need a place to share, 
discover, and experience real-time 
feedback on ongoing learning goals. 

Despite changes to the makeup of the workforce, peer-to-peer 
learning remains an important factor in learning and development. 
The rapid adoption of video communication tools like Zoom, Microsoft 
Teams, Google Meet, and others, have helped bridge the gap, 
especially with easy access to share screens. Though these tools 
may have shortcomings, they are an excellent way to obtain on-the-
spot feedback between learners. Going a step further with learner 
collaboration could mean integrating new and existing technology 
to help share ideas. To the degree that the collaboration process is 
successful will be a differentiator for organizations that continue to 
thrive and innovate.

The conference room is no longer the 
“center of the collaboration universe”
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When ideas come together on a platform that easily forms communities of 
practice, promotes social learning, and creates a virtual think-tank area, the 
organization as a whole benefits. Even when learners and projects are siloed or 
cross-functional, a centralized area to share ideas and collaborate beyond chats 
and comments enables strong outcomes throughout the team. 

For example, notification features for posts in forums for real-time collaboration 
and immediate responses enable timely responses. It is common for 
organizations to have employees that operate on the same level with different 
specialties, which could lead to difficulty in learning material distribution. 

Real-time collaboration not only creates 
more effective learning environments but 
connects remote learners like never before. 
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Learning Technology That is as Flexible 
as Your Team
A trend on the upswing in recent years is a dynamic workforce configuration. 
Teams of coworkers are assembled for particular projects and roles are juggled. 
Each project may contain different stakeholders and teams switch between 
projects and roles on a daily basis. Managing learning for fast-moving, shape-
shifting workforces like these requires learning tech that is capable of nuanced 
groupings. This way, the right people can find and share the learning content, 
documents, and conversation streams they need to be successful.

The future of learning tech will accommodate an ever-changing workforce and 
provide great flexibility. Mirroring the composition of work, learners can occupy 
different roles in different groups. They may be a mentor or leader in one group 
or a mentee in another.
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Self-Directed Learning & Collaboration
While it’s important to empower learners with learning tech and opportunities 
that support their individual learning goals, using these opportunities to 
contribute to larger, team-based learning goals will always be a focus for 
organizational development. Individual learning persists whether it is embraced 
by leadership or not. If not, finding new and more efficient ways to complete 
tasks would be impossible. 

Providing a place for learners to share what 
works, provide feedback, and exchange 
ideas in a collaborative way is the goal. 

Aside from long-term, focused development, microlearning is a fast-growing 
alternative, providing short-form learning content opportunities to solidify 
concepts. These lessons are typically sought in the “moment-of-need” to be 
absorbed, tested, and implemented quickly, oftentimes, “in the flow of work”. 

Individual learners can also contribute to collaborative learning opportunities by 
establishing group goals and adding an element of competition amongst groups 
to complete their goals. This gamification of learning programs can encourage 
and focus learners and engage in the process. For example, consider adding 
some friendly competition for learners to complete recurring compliance training 
through gamification and bragging rights for the winning team.
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LMS tools may not only be the solution to combating challenges brought on by 
remote learning but could also bring communication practices to a new level. The 
shifts to remote work have made company-wide get-togethers rare and made 
coworker relationships parasocial, but a central deposit of information and social 
tools can make connecting and collaborating easy and accessible. Learning can 
benefit in peer-to-peer areas, in group work, and in projects

Collaboration Is Key
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