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Ecological transformation is the core mission of Veolia Group. The global environmental 

services company works hand in hand with all stakeholders impacted by rapid ecological 

change, understanding that its solutions can only work if they address environment, social, 

and economic challenges as an indivisible whole. This holistic approach has accelerated 

the creation and deployment of its industrial solutions worldwide, especially in one of 

Veolia’s most important markets, Poland. 

To speed transformation of Poland’s energy, water, and wastewater systems, Veolia needs 

to transform its fragmented operations across 123 localities in the country into a single, 

integrated intelligent enterprise. And to get there, Veolia takes a holistic approach, 

combining innovative technology with wide stakeholder input and adoption to not only 

transform IT landscapes but the entire business culture.

Veolia Group: Following a Holistic 

Road Map to Establish a True 

Intelligent Enterprise
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Featured Solutions and Services

RISE with SAP S/4HANA Cloud, 

SAP Activate, SAP Advanced 

Deployment, and SAP Service and 

Support

Products and Services

Solutions for water, 

waste, and energy 

management

Industry

Utilities

Veolia Group

Paris, France 

www.veolia.pl

(Polish) 

Business units across 

industries on SAP S/4HANA 

Cloud

17
Reduction in data footprint

50%

“The Veolia Group in Poland – with support of RISE 

with SAP S/4HANA Cloud – exemplifies how to 

redesign processes holistically and effectively

and is leading the way for the entire industry.”

Luiz Hanania, Deputy CEO and Financial Director, Veolia Group 

Poland

Before: Challenges and Opportunities

• Outdated on-premise ERP system no longer supports processes and inhibits further innovation

• Fragmented satellite systems require significant data reconciliation time and maintenance costs

• Need for agile ERP to securely deliver information to anyone, anywhere for informed, timely decisions

• Desire for a single solution that meets business harmonization and standardization requirements while 

supporting full range of cloud-enabled digital transformation and collaboration projects

Why SAP

• RISE with SAP S/4HANA® Cloud provides a consistent, repeatable transition road map to SAP S/4HANA 

Cloud for all levels of the company

• Transformation-as-a-service approach complements Veolia’s vision to connect and manage business 

entities and their innovation efforts holistically

• Real-time process integration and data sharing accelerates Veolia’s “Secure Any Time, Any Where, Any 

Device” initiative to empower employees worldwide with mobile collaboration tools

• Expertise from SAP Service and Support, based on SAP Activate and SAP Advanced Deployment 

service to orchestrate involved partners and align different project streams

After: Value-Driven Results

• IT and finance resources freed up due to a simplified IT landscape that needs less maintenance

• Light, scalable, and secure cloud infrastructure supporting employee hybrid work and mobile devices

• Paperless operations, including digitalization of internal control and compliance processes

• Finance flexibility that enables rapid incorporation of legal and accounting changes

Redefining Digital Transformation in Poland with One ERP 

Thanks to RISE with SAP S/4HANA® Cloud

https://www.sap.com/corporate/en/legal/terms-of-use.html
http://www.veolia.pl/

