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Case study

How UNTUCKit helped online shoppers 
of all sizes find the perfect-fitting 
untucked shirt.

When UNTUCKit launched in 2011, the company set out to create Shirts Designed to be Worn Untucked for 

people of all shapes and sizes.  Along the way, the retailer realized its mission to help people find the perfect 

fit needed to translate into their digital shopping experience.



Partnering with Quantum Metric and using Dynamic Yield’s experience optimization technology, UNTUCKit 

was able to quickly learn how different types of customers engage with their site and build a more 

personalized experience for every shopper.
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Finding the right fit.

As a retailer known for its inclusive shopping 

experience, both online and in-person, UNTUCKIt 

understood the need for a tailored experience that 

eased the stress that can come with finding the 

right fit. Prior to using Quantum Metric, the team at 

UNTUCKIt used more traditional analytics to track 

customer behavior and build hypotheses about 

their shoppers’ needs.



As UNTUCKIt sought to go deeper in its analysis, 

they found a gap in their understanding between 

customer behavior and motivation. To solve this, 

UNTUCKit implemented Dynamic Yield’s Primary 

Audiences, enabling them to focus on the customer 

segments that matter most to their business, learn 

what works for them, and continuously iterate on 

their experiences to apply a long-term strategic 

mindset to the company’s personalization program.



“Using more traditional data points such as page 

metrics and conversions was only getting us so 

far,”  said Julie Mares, Head of eCommerce and 

Omnichannel Experience. “We were able to gain an 

understanding of if or how customers might be 

converting, but we were missing the larger ‘why.’ 


We needed a broader view of the customer journey 

to understand how the layout of a specific product 

page or product filter may be impacting purchasing 

decisions.”

Partnering with Quantum Metric, UNTUCKit was able 

to access a more in-depth understanding of testing 

results from Dynamic Yield and build more informed 

hypotheses regarding customer behavior.



Pulling test results into the Quantum Metric platform, 

the retailer can now take a closer look into how 

different page features, descriptions, and layouts 

influence where and how consumers choose to 

engage. Using Quantum Metric’s heat maps and 

session replay, digital teams can pinpoint customer 

pain or opportunities to expand on customer interest.

“Quantum Metric allows us to be more agile 

in our ability to test and learn about our 

customers’ journeys. We are able to test, 

analyze, learn and iterate at a rapid rate to 

introduce the right experience for our 

customers today.”

Julie Mares—
Head of eCommerce and Omnichannel Experience
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Filtering customer pain points.

In one example, the use of Quantum Metric helped 

UNTUCKit to identify opportunities in the customer 

experience that might have not been as obvious 

otherwise.



On every product page UNTUCKit has filters 

helping shoppers to personalize their search by 

size, color, and material. Using Quantum Metric’s 

Pages, a page-level monitoring feature in the 

platform, UNTUCKit found users who engaged with 

the filters feature converted at double the rate as 

compared to users that didn’t engage with the 

filters at all.



So, how do you get more customers to use the 

filters? When UNTUCKit took a closer look using 

Quantum Metric’s session replay, they discovered 

that customers using the filter feature were 

primarily searching by “size” and “fit.” However, 

those filters were located on the far right of the 

page and could be easily missed.

With these insights in hand, the UNTUCKit team 

was able to test how increasing the size of the filter 

feature, as well as reordering the filters so that 


the most frequently used ones–“size” and “fit”–

appeared first would impact the customer 

experience. Results showed that by making the 

filters at the top of the page easier to see and use, 

UNTUCKit saw a significant increase in customer 

satisfaction and revenue. Quantum Metric sized 

the annual opportunity of this design update at 

over $1 million.

“Using Quantum Metric with Dynamic Yield, 

we have more information at the ready, 

allowing us to quickly understand the 

impact of testing. The bigger impact, 

however, is our ability to understand the 

why behind testing results and through that 

better understand our customers.”

Joe Wool—
Senior Manager Ecommerce
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A made-to-measure experience.

Working with Quantum Metric, UNTUCKit was 

able to test and optimize its experience across 

customer channels, resulting in

 Improved device-specific experiences that 

supported a 20% increase in conversions 

across web, and 21% reduction in potentially 

lost  engagement on mobile

 A 69% increase in engagement with 

UNTUCKit’s fit finder with low intent users, 

supporting a 3% increase in revenue per user 

for this customer group.

The impact has also been felt across the organization  

from marketing, to design, to executive leadership. 

Insight from the Quantum Metric platform is easily 

shared across the organization and helps to align 

teams on top priorities and weekly actions to take.  

This has created new opportunities to intersect brand 

and technology to build the best fit experience for 

UNTUCKit customers and easily pivot as their needs 

change.
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“It’s about going beyond general customer metrics, to building an understanding of 
every customer who visits our site. Quantum Metric provides this and empowers my 
team to take action that will support long-term revenue and conversion growth.”

Julie Mares—

Head of eCommerce and Omnichannel Experience
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