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~-rom Conversations
to Revenue: The Rise
of Revenue Journey
Intelligence

Why the next era of Conversational Intelligence isn’t
about meetings, It’s about connecting every
conversation across the entire customer journey.

Powere d by EcholQ, the first Conversational Intelligence built for the entire
customer journe Y.
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Every deal starts and ends with a conversation.

For years, Conversational Intelligence (Cl) tools promised visibility into those

inferactions. They captured, recorded, and analyzed what happened in meetings.

But today, revenue happens everywhere: in Slack, email, and onboarding calls.

Most CI tools analyze meetings in isolation, disconnected from forecasts and
customer health. The opportunity isn't more data; it's connected context.

turns every conversation before, during, and after the deal into
connected intelligence that drives forecasting accuracy, seamless handoffs,
and predictable growth.
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The first generation of Cl tools focused on
transcription and sales coaching. They helped reps
understand what was said, but not why It mattered or
how It impacted deals and renewals.

EcholQ evolves this model. It moves from static
analysis to dynamic connection, stitching together
conversations, intent, and outcomes across the entire
customer journey.

MaxIQ
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Revenue teams are drowning in data but starved for
Insight. AEs spend hours re-prepping for meetings
they already had. Managers review deals without
knowing what changed since the last call. CS teams

start onboarding blind.

Salesforce reports that 65% of rep time goes to non-
selling tasks like prep, notes, and CRM updates.

EcholQ bridges this gap by automating context so
teams focus on action, not administration.
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Revenue Journey Intelligence (RJI) connects every
conversation across the bowtie from first call fo renewal.

Traditional Cl stops at the transcript; G
buyer intent, rep behavior, and customer success

data to reveal how every conversation influences
revenue outcomes.

With EcholQ, every word,
meeting, and message
becomes a structured data
point linked fo its impact
on pipeline, forecasts, and
customer health.
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What is a Knowledge Graph?

A knowledge graph is a data model that
captures entities (like accounts, opportunities,
or people) and their relationships (like
meetings, emails, or actions). Instead of
storing data in isolated tables, a knowledge
graph understands how everything connects,
who said what, in which meeting, and how it
influenced the next stage of the journey.

Why It's Powerful

In a traditional CRM, data lives in silos: notes
In Salesforce, conversations in Zoom, emails
in Outlook, tasks in Asana. The knowledge
graph unifies them into one living memory
that understands context and causality.

Example:

When EcholQ detects that a VP of IT
expressed pricing hesitation during a
negotiation, it links that sentiment to both the
opportunity record in Salesforce and the next
forecast call.

When Customer Success later hears about
“slow adoption,” EcholQ connects that signal
back fo the original sales promise.

This graph enables Al reasoning across the
journey, predicting outcomes, surfacing risks,
and personalizing engagement at scale.
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Why MaxlQ’s Knowledge Graph
Is Different

Unlike traditional CI tools that only tag
keywords, the MaxlQ Knowledge Graph is
relationship-first and journey-aware. [t
understands not just conversations, but their
temporal and causal order, what led to a deal,
what commitments were made, and what
actions followed.

It becomes the connective tissue between
EcholQ, ForecastlQ, and SuccesslQ, enabling
each module to act on shared intelligence.
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Pre-Meeting

Automates research, gathers attendee details, and
summarizes deal history.

Ask: “"What changed since my last call?” or “Who's new In

this account?” @

Within seconds, reps walk
In with complete context.

TN .

\\\\‘.




X MaxIQ

EBOOK

During Meeting

Records and interprets conversations in real time, capturing
tone, sentiment, and infent.

When a buyer says "We're waiting on approval,” EcholQ
flags risk.

When a champion says “We're ready to expand,” it triggers
upsell signals.

(

FcholQ doesn’t just
transcribe; It interprets
Intent.
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Post-Meeting

After every call, EcholQ drafts follow-ups, updates CRM,
and syncs tasks to Slack or Workspaces.

No manual notes, no missed steps. Managers gain instant
visibility into deal health, and RevOps enjoys clean data for
forecasting.

No manual notes, no
missed steps.
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After Close

EcholQ captures commitments, tracks onboarding success,
and identifies expansion signals.

Lost deals become learning loops; won deals become
playbooks.

Every customer conversation fuels the next success.
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Together, these create a
living memory for your
customer journey.
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Forecast calls are where intuition meets pressure, and where
most RevOps teams lose accuracy.

EcholQ transforms these calls into Al-augmented prediction
engines.

Listening Like a RevOps Leader

EcholQ joins your weekly forecast call not just as a passive
recorder but as your best RevOps manager.

It listens, analyzes tone and confidence, tracks what’s said

about each deal, and links those insights back to pipeline data.

Example:
“We’'re confident about this one, but procurement is dragging.”

EcholQ instantly tags this as a risk in ForecastlQ, sets a follow-up action for the
AE, and remembers it for the next forecast review.

Next week, when that deal resurfaces, EcholQ reminds the team: “Last week,
pricing approval was pending. No update logged yet.”

X MaxIQ
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It becomes your
institutional memory,
surfacing risks, ensuring
accountability, and
continuously improving
forecast predictability.
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From Opinion to Evidence

Over time, EcholQ learns the co
in forecast calls and what actua

It understands which reps tend

rrelation between what’s said
ly happens.

'0 overestimate, which signals

precede slippage, and which ris

K phrases (“still waiting,” “need

more time,” “verbal yes”) predict misses.

e 20—30% improvement in forecast accuracy

e Higher accountabillity thr

ough call-based memory

e Early detection of pipeline risk

e More reliable predictions tied to conversational data

X MaxIQ

Forecasts no longer rely
on guesswork. They are
grounded In conversation-
driven intelligence.
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EcholQ integrates with your CRM, calendar, conferencing
tools, and product analytics, creating one intelligence layer
for your revenue journey.

Function

Gathers structured and unstructured data from meetings, emails, and
messages.

Built on Snowflake, it
ensures enterprise-grade
security, scalability, and

Processes it with Al to extract sentiment, intent, and relationship context
into the knowledge graph.

governance.

Feeds insights into ForecastlQ, AlignlQ, and SuccesslQ for workflow
automation and coaching.
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EcholQ users save over 6 hours per week in prep and admin.

Forecast accuracy improves by 20%.
Sales to CS handoffs are 30% faster. Q

Onboarding time to value improves by 18%.

The result: less friction,
more predictability, and
shared context across
every customer-facing
feam.
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“EcholQ connects conversation and context in ways we couldn’t before.
It's part of every forecast meeting,” — CRO, Global SaaS Company

“EcholQ gives RevOps visibility to run revenue like a system, not a
guessing game, — VP of RevOps

“We used to lose key details after the close. Now, those insights drive
adoption and expansion,” — Head of Customer Success
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The next generation of revenue systems will be memory-driven, every
The FUTU re Of Revenue conversation, every insight, every handoff connected in real fime.
JOU I’ney InTel I |gence EcholQ turns talk into action and context into growth.

It's not just a better CI; it's the foundation for predictable, scalable revenue.

See EcholQ in Action



https://www.getmaxiq.com/demo

