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Guitar Center hits all

the right notes

The music retailer finds harmony with Dayforce through
superior fracking, improved productivity, and reduced

labor costs.

Challenge

Since 1959, Guitar Center has grown to been
one of the largest musical instrument retailers
in the world, and aims to create a personal
experience for each of its customers.

Prior to Dayforce, Guitar Center managers
had been spending days building schedules
manually, and the time and attendance
system was bordering on archaic. One of the
biggest challenges was getting associates to
accurately and consistently follow through on
critical tasks — from verifying their punches to
submitting information on time.

Industry
Retail

Company size

9,000 employees,
290 locations in the U.S.

Headquarters

Westlake Village, California

Module used

Workforce Management

@

Solution

Guitar Center partnered with Ceridian in 2010.
Using Dayforce Workforce Management,
employees can see the hours they’ve worked
and their accrued pay. Task Management
helps ensure compliance with corporate
directives without sacrificing customer service.
The company has also been able to improve
productivity and reduce labor costs.

1,000% 9,000+ ©

ROI 4 years after  employees scheduled Reduced
implementation on a single system labor cost

“Dayforce makes my life easier. It’s a well-oiled machine that runs
in the background and does exactly what it needs to do.”

Alex Khamudis, Senior Manager of Store Labor and Retail Analytics
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