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The global marketplace is a fast-paced, complex 

landscape with ever-changing conditions. To thrive 

in this demanding environment, the leaders of mul-

tinational companies must be armed with expertise 

and experience cutting across a range of diverse 

fields. Without question, Human Capital Manage-

ment is one of the primary keys to success. For glob-

al enterprises to have the best people doing their 

best work, they need innovative and intelligent tal-

ent management. 

The proliferation of “big data”—and the need to 

better interpret that array of data—influences every 

aspect of a business, including its HR strategy. Large 

organizations, each spread across multiple coun-

tries, are discovering the wealth of informational 

benefits that strong HR systems, paired with talent-

ed employees, can offer.

But marshalling the full potential of a company’s 

workforce is no easy matter.  Multinationals face a 

number of serious HCM problems. Complex legis-

lation across the globe. Barriers to full compliance. 

Multiple vendors delivering HCM solutions. Discon-

nected HR and payroll systems. Inconsistent results. 

Costly delays.  Impaired strategic decision-making. 

A 2015 ADP study found the average multinational 

company contends with over 30 HR systems, as well as 

an average of more than 30 payroll systems. And these 

figures don’t even consider the number of talent man-

agement systems in play.

Additionally, the last few years have unearthed new  

varieties of HR content, data, and services. These in-

clude advancements in training, workforce data, 

compliance processing, sourcing data, and more. 

Each of these individual advancements underscores 

the increasing importance of the ability to integrate  

with different systems.

An abundance of independent systems justifiably 

causes confusion for employees, managers, and 

executives alike. What busy employee wants to log 

into a host of different systems to tackle payroll, 

learning, and performance? What HR manager wants 

to confront a tidal wave of miscommunications and 

delays? How can executives make the best decisions 

with incomplete data at their disposal? The need 

for a new approach to managing our ever-critical 

human resources is crystal clear. Human Capital 

Management is undergoing a revolution, and ADP’s 

GlobalView HCM platform is leading the way.  Inte-

grated. Innovative. Intelligent.
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ADP has long been the leader in providing payroll 

services around the world. Now ADP has expanded 

that success into the sphere of Human Capital Man-

agement.  With the ADP GlobalView HCM solution, 

ADP provides a full range of software and services 

that multinational companies need to maximize their 

workforce potential. One of the most important 

features of the GlobalView HCM platform solution 

is the seamless integration of payroll and HR. This 

is the stepping stone that allows ADP to deliver a 

seamless, end-to-end HCM experience that reduc-

es HR costs, increases efficiency, and improves exec-

utives’ overall decision-making capabilities. 

Integrating Global Payroll 
and HR Like Never Before

The Need for a Better Integrated  
Talent Ecosystem



The key to this payroll/HR integration is ADP’s 

partnership with SuccessFactors, an SAP company 

providing HCM technology, including Employee 

Central, a best-in-class human resource manage-

ment system. The rich integration of ADP Global 

Payroll and SAP/SuccessFactors’ Employee Central 

ensures a consolidated and seamless flow of data 

between applications, resulting in a simplified and 

consistent user experience across 100+ countries.  

Employee Central can be purchased from ADP 

as a part of the GlobalView HCM solution, or it 

can be purchased directly from SAP and have the 

managed integration with ADP’s Global Payroll 

solution. Whether completely facilitated through 

ADP or consolidated after purchase, once ADP has 

integrated payroll and HR, corporations deal with 

just one vendor, resulting in a simplified experience 

with a  single relationship manager, service level 

agreement, and statement of work, guaranteeing 

a single one owner of responsibility, accountability 

and outcome.

ADP’s integrated platform solution improves 

functionality in every facet of workforce produc-

tivity. In addition to providing powerful software, 

GlobalView HCM focuses on delivering absolutely 

unmatched expertise and deep service—both in 

support of functionality, and beyond functionality 

through actionable insight to unlock the fullest 

potential of the solution. The GlobalView HCM 

solution delivers preconfigured data localization 

that is integrated into the Employee Central appli-

cation, thus reducing many risk related fears. As is 

typical with ADP’s reputation, compliance is a major 

focus, with legislative expertise across all in-scope 

countries assuring both global payroll and HR 

compliance. Regular maintenance and support en-

sures companies keep pace with quarterly product 

upgrades with functionality enablement and release 

management communication, minimizing much of 

the IT burden.

By integrating the SuccessFactors’ Employee Cen-

tral HR system into ADP’s Global Payroll solutions, 

ADP provides a holistic human capital management 

solution with the perfect combination of people, 

process and technology delivering unmatched 

expertise and insight. From a people perspective, 

ADP has over 2,500 service and compliance profes-

sionals dedicated to managing these global HCM 

services. On the process side, because ADP services 

the largest, most complex global multinationals, 

GlobalView HCM brings to the table best practices 

and invaluable real world experience gained from 

numerous implementations all across the world. 

From a technology perspective, both ADP’s Global 

Payroll and SucessFactors’ HR and Talent solutions 

consistently rate as one of the best worldwide soft-

ware platforms in their class.

SAP Delivered Integration
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Employee Central HR
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Between ADP Global Payroll and SucessFactors  

Employee Central, there are actually three distinct 

types of integration, each effective in their own 

way. Data Integration/Replication enables the initial 

transfer of data from Employee Central HR to ADP’s 

Global Payroll solutions, with future replication 

continously occuring between Employee Central 

and these same solutions. For example, after a new 

hire, the HR master data record will be sent from 

Employee Central HR to ADP Global Payroll via an 

automated process, mapping the HR data to the 

corresponding fields within payroll. This integration 

requires zero intervention by the user, and provides 

a “real-time” data update.

A Glimpse at How It Works
EMPLOyEE  
CENTRAL

NEW HIRE SCENARIO

Add a New  
Employee

HR
ADMIN

Generate 
User

Data 
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Generate EC 
User and Send 

User Credentials

ADP GLOBAL  
PAyROLL 

New Employ-
ee Event

Background Process UI Mashup

Event User Action

Data Data Integration

ADP Added Value Services in Action*

•  Centralized ADP Service Center:  This includes both 

functional and technical support for the Client end-users as 

they work with the GlobalView HCM Powered by Success-

Factors solution.

•  System configuration and updates: This includes updates to 

both the GlobalView and SuccessFactors applications from 

very basic additions to tables to more complex projects 

where the Client may be implementing a new compensation 

plan or review cycle. 

•  Notification of any errors via error/exception reports.

•  In the event of issues and error messages that require 

investigation and resolution by SuccessFactors or other 

Third Party, ADP will be responsible for communicating with 

SuccessFactors and the Third Party, and will communicate 

the outcome to the Client. ADP will continue to work with 

SuccessFactors and the other Third Party to resolve the issue.

•  Single Point of Support for SuccessFactors Inquiries: The 

ADP HR Services team will manage responses, updates and 

resolution to our Client that are related to the contracted 

modules from client-designated users. 

•  One SLA and Key Performance Reporting (KPI’s): The ADP 

Service Center will provide access to reports reflecting 

volume, types, severity level, aging and final resolution  

of issues.

* Services may vary based on how Employee Central was purchased.

New Employee
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User Interface Integration (or “data mash-up”) means 

there is essentially a direct link between ADP Global 

Payroll and Employee Central. For example, autho-

rized HR administrators working in SuccessFactors’ 

Employee Central software can access the menu to 

update the required local data for payroll process-

ing. While it appears to be one unique interface, the 

screen is actually showing two systems to the end- 

user: ADP Global Payroll and  Employee Central. This 

means that when a user is making changes via the  

Employee Central user interface, they are actually 

writing the data to the payroll backend; the payroll 

data is actually stored in the payroll system and all 

changes are visible from both systems instantaneously.

Integrating the systems in this way enables the 

administrator to capture the local payroll data needed 

for payroll in context with the new hire process, thus 

negating the need to log on to separate systems or 

return to complete the full new hire record at a later 

time. 

Finally, deep linking and single sign-on directly links 

Employee Central to ADP Global Payroll, resulting in a 

seamless user experience. This allows access for users 

to any payroll-specific forms, but eliminates the need 

for a separate payroll and HRIS interface development. 

The development of these features provides a truly 

seamless technology integration, enabling business 

transparency and empowering strategic thinking. 

Disconnected payroll and HR systems often result in 

disjointed global insight and a lack of clarity about 

employee metrics. But with ADP GlobalView HCM, 

executives have a single, consolidated view of all em-

ployee information. Better clarity and accuracy of HR 

data allows for quicker and smarter business decisions. 

With HR systems linked into overall business systems, 

global enterprises can easily access the necessary 

people-centric data to generate workforce insights 

and maximize talent opportunities.
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ADD A NEW HIRE TO EMPLOyEE CENTRAL 

 The HR specialist enters employee and employment- 

related data into Employee Central.

AUTOMATED DATA REPLICATION 

 Data is sent via a scheduled job using middleware 

components to ADP Global Payroll, and can be scheduled 

to run in near “real time”. A data replication monitor is 

accessible from within Employee Central and provides 

visibility of the data replication to provide immediate 

feedback regarding the data transfer status across 

systems.  Transfer of data can be monitored directly from 

within Employee Central to deliver immediate confirma-

tion of success.

1 2

6 Steps in “Hire to Pay” Process

3 43 4EMPLOyEE UPDATES VIA SELF-SERVICE 

 The employee enters private contact data, biographical 

data, payment information, or direct deposit information  

in Employee Central.

 ADD LOCAL PAyROLL DATA

 The HR specialist maintains local payroll data needed to 

process payroll. The data is entered and saved directly in 

ADP Global Payroll via the Employee Central data mash-

up.
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5 65 6PROCESS PAyROLL

For every payroll period, the payroll specialist can prepare 

and execute all relevant payroll runs using the ADP Global 

Payroll system.

VIEW PAy SLIP

GlobalView HCM provides employees easy access within 

Employee Central to view their payslips.

Advanced Integrations Means 
Advanced Impact

The following case study clarifies the direct path from 

payroll/HR integration to improved overall business 

performance:

A multinational company with 8,400 employees 

spread across 4 countries went live with the 

integrated payroll/HR system on January 5, 2015. 

This company needed to reduce payroll processing 

time and improve the overall payroll process. But 

creating, sending and reporting on payroll files took 

11 hours each payroll. Using the data replication, the 

time spent creating and reporting payroll files was 

reduced to just minutes. Previously, the company 

had one central administrator responsible for 

reviewing and correcting all error logs. But with 

ADP’s integrated system, error correction was 

decentralized, allowing the person who submitted 

the data to review and correct the data within 5 

minutes.

By integrating their payroll and HR systems with ADP 

Global Payroll, this multinational company simplified 

an overly complex interfacing process, thus saving 

significant amounts of time, energy and money. The 

benefits of these savings extend from the bottom 

all the way to the top of the executive ladder. Em-

ployees spend less time inputting data. Managers 

spend less time double-checking that data. Leaders 

and executives then have additional resources they 

can utilize to compel and manage top talent on a 

global level.

That’s the power of ADP’s truly integrated 

GlobalView HCM product suite. With a streamlined 

payroll/HR process, multinationals are able to put 

valuable resources to work in the key areas that will 

help grow the business, leading to success on a 

global scale. Only ADP has the software, services, 

and expertise that enable multinational enterprises 

to harness people data, optimize worldwide talent, 

and improve strategic thinking.
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About ADP

Employers around the world rely on ADP® (NASDAQ: 
ADP) for cloud-based solutions and services to help  
manage their most important asset—their people. From 
human resources and payroll to talent management to 
benefits administration, ADP brings unmatched depth  
and expertise in helping clients build a better workforce.  
A pioneer in Human Capital Management (HCM) and  
business process outsourcing, ADP serves more than 
610,000 clients in 100 countries. ADP.com.

ADP does not give legal advice as part of its services. This doc-

ument provides general information regarding its subject matter 

and should not be construed as providing legal advice. This 

material is made available for informational purposes only and is 

not a substitute for legal advice or your professional judgment. 

you should review applicable law in your jurisdiction and consult 

experienced counsel for legal or tax service.

ADP and the ADP logo are registered trademarks of ADP, LLC. 

ADP—A more human resource. is a service mark of ADP, LLC. 

All other trademarks and service marks are the property of their 

respective owners. Copyright © 2015 ADP, LLC.


