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Welcome to
Sighavio

Signavio is a software provider based in
Berlin, with offices in North America,
Europe, Australia, and Asia. Signavio’s

Process Manager offers a web-based
solution to model and analyze proces-
ses with BPMN 2.0.

Signavio Process Manager promotes
involvement of all process parti-
cipants. With Signavio Business
Transformation Suite, you can help
your organization carry out change
more successfully. Signavio Process
Manager is an integral part of the
suite and is the best solution for
modeling and optimizing business
processes and decisions.

Signavio’s QuickModel is a unique
spreadsheet-like process design tool
that is easy for all staff members to
use, regardless of their prior modeling
experience.

Signavio is a pioneer for collaborative
process design with its combination
of a cloud-based application and the
high standards of a professional
BPM system.

Learn more about the extensive fea-
tures of Signavio Process Manager
in this brochure!

Available as:
Software as a
Sevvice (Saas)
ingtallation on
4ouY seyvers.
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QuickModel +

Process details

©

Use goods from stock

Department

,‘, Documentation: Start:

o This process takes place when stock is required at an outlet or store. Once it has been { Demand identified ]

il identified that there is a demand for more stock, it is initially established whether the demand

can be fulfilled with goods already in stock. If this is the case then the demand is fulfilled. End:
[ Demand fulfilled ’

Activities ] Add activity above [El Remove activity (i ]

What? Who?* How? IT Systems Input documents Output documents
1 Specify and quantify the demand Department Please give details about quantity and product description of t...
2 Create purchase requisition \D Department The purchase requisition needs to be created in transaction TA... ERP system purchase requisition
3 Check purchase requisition Central procurement depart... ~ The check is done via the workflow inbox of the ERP system. ERP system Ta-sks 2 S|\\1
4 2. Purchase Order-to-Delivery Central procurement depart... /— eV\‘\'eY'ed- im "C
5 Create supplier in ERP \D al procurement depart...  Go to transaction SB4711, click on the button "New supplier" a... ~ERP system ‘ 1 e ‘\'“b\e
6 Create order template from purchase requisition \D Central {Yocurement depart...  In the ERP system an order template is created from a purchas... ERP system
7 Approve & trigger order Approver Approval by the department head. The purchase order is then ... ERP system

The stock for office supplies is located in the main building, flo...

Diagram preview

Department

Demand
identified

S

‘e
gg‘ Use goods
g3 from stock e
Ss Demand fulfilled JTey BPMN 2.0 models
~—/ \5'.‘ .
€y purchase avbma‘hca“\.[
S L. requisition
sl Ry  EEm) ... genevated based
S@ Specify and .
°s quanity the Create pUfiaes on table content
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QuickModel

=iy

With QuickModel, process documen-
tation becomes easy! Thanks to the
spreadsheet-like work platform, all
process participants can be involved
in process design, regardless of pre-
vious experience.

Simply fill out the table with start
and end events, input incoming and
outgoing documents, assign the
different roles, and define your pro-
cess steps. Signavio simultaneously
generates a BPMN 2.0 compliant pro-
cess diagram. QuickModel users
can easily create process models and
contribute to a process-oriented

organization without needing exten-
sive training.

The user-friendly operability of
QuickModel is especially beneficial
for beginners and occasional model-
ers because processes can be re-
corded quickly and be easily shared
with other colleagues. Addition-
ally, QuickModel has much to offer
modeling experts.

QuickModel is the ideal function for
decentralized process documentati-
on making it a worthwhile addition
to professional modeling licenses.

Easy and quick
compilation of
process models!

> Spreadsheet-like modeling

> Process modeling in BPMN 2.0
without previous knowledge

> Diagramsin BPMN 2.0
automatically generated



< I > I https://editor.signavio.com

SIGNAVIO
Roa Y
Shape Repository
BPMN (Core Elements)

B e X

. Purchase
ul

equisition-to-
E OO0E W

4 BPMN 2.0/ Core Elements
D Task

Collapsed Subprocess

Parallel Gateway
Pool/Lane

Data Object

IT System

Start Event

End Event

NOoOOmPEOD®®8

Sequence Flow

N

Association (undirected)

N,

\,
.

Association (unidirectional)

N

a

Message Flow

Data-based exclusive (XOR) gateway

Goods
in stock

Demand
identified

Department

Goods
not in stock

saInquuy gy

Use goods

from stock S T guy purchase
Demand fulfilled S requisition

& PP
- e
- 59 I
Specify and Create -
2 purchase
qLéiaenr:-:Z-ltdhE requisition
‘Process modeling

using dyag & dvop

Signavio

Central Procurement Department

2 (= known
supplier

2. Purchase
Order-to-
Delivery

Check purchase
requisition

ol

(I

ERP system

create
supplier in ERK

unknown
supplier

Approver

Avtomated
positioning
of elements
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BPMN 2.0

»ﬁl:l
[

Signavio Process Manager offers a
professional modeling environment
for beginners, occasional modelers
and experts. Signavio fully supports
all modeling languages - from Busi-
ness Process Model & Notation (BPMN
2.0), to event-driven process chain
(EPC) and ArchiMate®, to Decision
Model & Notation (DMN 1.1). Signavio
users benefit from simple modeling
using drag & drop and the automatic
positioning assistance for modeling
elements. With Signavio’s comprehen-
sive modeling solution, you can also
model processes multilingually, main-
tain process attributes and link

Integyation
of dictionary

*erms \
D£
N

Creation of
subpyrocesses
‘Predichive
selection menu
processes hierarchically. All process
models are saved in a central process
repository. Thanks to extensive feat-
ures for collective process design, coor-
dination can take place beyond office

and location boundaries, making pro-
cess modeling easier than ever.

Signavio combines the strengths of a
professional modeling solution
with the advantages of a flexible cloud
service. Whether using the cloud
service installation,Signavio Process
Manager is a modern, user-friendly
modeling tool.

Web-based process
mode\ing
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Employee Onboarding

H- Overlays * ket Print @M Email notification

[ | Filter for: New
o
- £
— . — Necessary work equipment is sel...
g Suppller 2 I would Say Necessary Equipment is
= O & Selected
= A -
= P g
Add 8
) [ . .
=S VAS Y £ Necessary work equipment is sel...
2 comments ; ED A ,
s N N Procure work S Generally Equipment Issued is related to
§ d-IY'eC‘H\.' equipment L] a job title, for instance field technicians
:_I) Yo Hhe ‘\'a-Sk employment Work require different types of equipment. We
contract equipment will finish the decision after the meetings
next week.
n
)
T {8 Print comments
2
E Personal datd You will comment as katharina.clauberg...: I
g added We need to specify which data has to be R
Signed employment added. Prepared for Ovewiew O’(’ all
contract on file employee to start
. I processed
: Submit .
: _submi and outstanding
E Info Comments COmmeV\‘\'ﬁ
5 H
] l__—l Access rights,
3 hardware and
a = [esnsrsrnranaseres A SRR e R R software set up
= Personnel System
You will comment as katharina.clauberg...:
Simple process /
design as a feam:
involve colleagues
in Hhe discussion —
Submit
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collaboyation —
Te a | | I easiey Hhan evey
with Signavio

Collaboration s wanager

Signavio focuses on collaboration The user receives a personalized link

because optimizing processes is which opens the diagram in a web > Invite colleagues to comment
a team effort! browser. They can then provide

suggestions for improvement or com- > Discussion directly within

Analyzing and optimizing business ment directly on the individual
processes should not be done by mo-  process steps. Thus, all process stake-
deling experts alone - valuable pro- holders have the opportunity to > Noinstallation required
cess knowledge can be contributed  participate in the discussion about

by all members of an organization. processes and to integrate their > Comment on models even
Signavio Process Manager’s commen-  knowledge. without a modeling license
ting function offers the opportunity

to quickly and conveniently include  Therefore, coordination of process

all colleagues in process design. modeling, even beyond office and

Stakeholders can be easily invited to  location boundaries, becomes easy.

comment on the process by e-mail.

the process model
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Receipt of Application
E 00 FE &

I Process Manager | Signavio

saInquuy gy

Shape Repository
BPMN (Core Elements) Applicant
4 BPMN 2.0/ Core Elements
; 5 3 A
O Task : H : : :
@ Collapsed Subprocess ' H H v :
@ Data-based exclusive (XOR) gateway - : - ! ] 1@ H
S - H Applicant suitable?
£ 1] .
@ Parallel Gateway E Send receipt Invite to job . enfrﬁnpirzint Carry out job
o confirmation interview . ag?ee)rl'nent interview
3 Pool/Lane O Receipt of H
g application : = .
[ Data Object 5 . H H 2.
g Indicates an : g
« . H g
E IT System E eyyoy in Head of Development Employment
H contract Send rejection
O Sstart Event 2 the process : template ]
V] H
o End Event % dlagfam - Head of Human Resources
< - -
/ Sequence Flow 8 A
3 5 H
" Association (undirected) ] 2 z :
. 5 : ¢ :
/" Association (unidirectional) § = < ~
= o:‘ Applicant Reject (en) C)\eaf ‘|s+ o'f' a“
&« Message Flow g e Rejection sent
]:: N Applicant rejected Process MOd‘e\
5 Application status? . d
3 suggestions an
T

eyyovs

Signavio Best Practices for BPMN 2.0

information.

No errors found, but there are 3 warnings and 2 hints. Click here to get more

Carry out job interview

Prepare employment agreement
Receipt of application

Receipt of signed employment contract
Send employment contract

Notation hint Mandatory attribute 1s
Architecture warning
Architecture warning
Architecture warning

Notation hint Mandatory attribute is

not set (Activity Documentations - missing attribute: Documentation)
Incorporate open comments into the diagram
Incorporate open comments into the diagram
Incorporate open comments into the diagram

not set (Activity Documentations - missing attribute: Documentation)

Modeling Conventions

Every modeler has their own style

of modeling, just as everyone has
their own style of writing. Even in the
modeling standard BPMN 2.0 there

are numerous possibilities for the
documentation of a single process.
Modeling conventions help to guaran-
tee a uniform and standardized

way of modeling processes throughout
an entire company or organization.

Signavio users can configure their
own modeling conventions specific
to their organization. Signavio Pro-
cess Manager automatically verifies
that the process models conform to
these regulations, which allows users
to immediately identify mistakes

and correct them as they are model-
ing. Once the administrator has set
the modeling rules, all users of the
workspace can benefit from this
automatic validation each time the
document is saved. Depending on
your preference, you can either enter
your company-specific modeling
rules into Signavio Process Manager
or simply access a collection of
best practice rules such as the eCH-
modeling conventions or the BPMN
Method & Style Guidelines.

With Signavio Process Manager you
can ensure the quality of your pro-
cess models and more!

engure the
continuity of all
process models
‘+hroughout
YouY company.

> Individually configurable
modeling conventions

> Automatic validation
of modeling regulations

> Quality assurance of
process models
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Simulation Dashboard: 1. Purchase Requisition-to-Purchase Order

CURRENT RUN LAST RUN
(Cost calculation) (Cost calculation)

Costs Costs

$9.33 $16.17

Auvtomatic
Demand fulfilled calculation

' of cycle Hime
@ an:[ costs

DEaa
identified

Use goods
from stock

One Case

o,

Total cycle time

00:07h

Total cycle time

00:15h

Department

Specify and
Lantify the Create purchase

| s demand I | requisition

‘ Check purchase |
requisition I

e E—

$3.12
0:0S h

Resource consumption

00:07h

Resource consumption

00:15h

Signavio, Inc.

2. Purchas
O 0-
Delivery

Bottlenecks Bottlenecks

ERP system

Step-by-step

simulation

M Step C Restart Cost calculation

N

\\/ Genevation of
different scenarios

Central procurement department

Identification of
capacity shovtage

P Resume in gOOd—‘HMG

Scenarios Remove scenario ~ Save scenario

Cost calculation -

05

Avtomated
simulation and
comparison of
different simula-
+ion scenarios.

Simulation

& Reports

X

To increase efficiency of procedures,
itis important to analyze processes.
Cost-intensive activities must be iden-
tified and cycle times tested. Signavio
Process Manager provides ideal
conditions for this. Simulation is an
effective way to plan future processes
and to evaluate existing ones. Define
cost and time expenses, simulate your
own process cycle and attain an
expert overview of your processes.
Thanks to the simulation compo-
nent, you can make decisions based
on reliable analyses and compare
different scenarios.

Valuable understanding of the effici-

ency of your processes can also be
acquired from different reports. Based
on key figures and pre-defined values,
these can be easily generated.

With just one click, find out which
points in your processes contain
risks, or where costs exceed a defined
value. In addition, the reports pro-
vide important information concer-
ning the fulfillment of fixed mode-
ling conventions or responsibilities
(RACI) for different activities.

Simulation and analysis of

processes

Calculation of cycle times,
resources, and costs

Evaluation and improvement
of existing processes

Easy comparison through
configurable scenarios

RACI and Internal Control

System (ICS)




< l > l https://editor.signavio.com I Process Manager | Signavio

determine car insurance benefit

anquRY [y

[] Decision =]

determine car

B B

O Input Data insurance benefit|
() Business Knowledge Model
y ..
[ Knowledge Source d-eClSlO“ +a-b‘es can
0| @ be created within
£ Text Annotation
cale determine official

insurance confirmation of

/* Information Requirement damage coverage the incident

" Knowledge Requirement

/" Authority Requirement

" Association (undirected)

» Dictionary

7

car insurance
policy

Glf-inﬂictea Gcident type

complained
to the
police?

decision Yasks
| \
B

check submitted
accident protocol

SRR

(icense plate>

personal details date and
of involved place of
drivers accident

00

DMN 11"
Decision Diagrams

|;I(-Q
|

Decision management with Signavio
Process Manager allows you to quickly
and easily document and understand
business decisions.

Model business decisions with the
Decision Model and Notation (DMN
1.1") Standard and identify all the
important information, as well as the
sources which provide the essen-
tial details to form the basis of your
decision making.

Thanks to Signavio’s seamless integra-
tion of both modeling standards -
Business Process Model and Notation

(BPMN 2.0™) and Decision Model and
Notation (DMN 1.1"), you can link your
decision diagrams directly with your
process diagrams and reuse them as
required. With the intuitive user plat-
form and the predictive selection short-
cut menu, modeling decisions could
not be easier.

By presenting your decisions in
decision requirement diagrams, you
and your colleagues gain increased
transparency and reap the benefits
of consistent decision making with
clearly defined responsibilities.

Easi\\{ compi\e
and present
oury decisions.

> Decision modeling with
DMN 1.1"

> Intuitive user interface

> Decision requirement
diagrams
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DMN 1.0 (Core Elements)

[] Decision
O Input Data

[J Knowledge Source

o Authority Requirement

» Dictionary

modeling using
dyag & dyop

/" Information Requirement

=]

Determine priority of|
shipment

BB

Purchase
value

Customer status | |

I Process Manager | Signavio

Decision logic: Customer's Status

K Addrule ¥ [&H Remove rule
Decision
Table
uc type of contract
{Business,Private}
1 = Business
2 = Business

Private

Private

| Add input ¥ E] Remove column

v

%

Cumulative value of annual order

Currency ($)
$ 5000
$ 5000
$ 4000

$ 4000

customer's status

{Gold, Silver,Standard}

Gold

Silver

Silver

Standard

{§} Verify 79 Export ¥

Annotation

Apply and close

Decision Tables

Decision tables are an essential part
of Business Decision Management as
they contain the logic underpinning
each business decision and make this
easy for everyone in the company to
understand. Thanks to the clear layout
of decision tables, you can structurally
define the rules to provide the foun-
dation for consistent decisions that
also conform to regulations.

With the Signavio Process Manager
you can define the necessary vari-
ables involved in reaching a decision,

simplifying essential decision making.
In each row of the decision table, you
can then define the different output
values for the corresponding combi-
nations of input values. This establish-
es acomplete resource, which can
be used by all co-workers as a basis for
making business decisions.

With decision management features
available in Signavio Process Manager
you additionally benefit from auto-
mated checks for overlaps or inconsis-
tencies in the business rules.

with decision
Yables you can
cdearly present
Yyouy decision

logic for the whole
team.

> Definition of decision logic

> Rule compliant decision
making
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Signavio

Test Lab

Determine car insurance benefit

cause of
damage

determine
insurance
coverage

A

Car’ggﬁsnce) GIf—inﬂIcteD

input data for

test cases \

N\
B

official
confirmation of
the incident

B

complained

to the

incident type
police?

check

completeness of
accident report

VR BN

Inputs Expected Results
# car-insurance policy self-inflicted? incident type cause of da Approval Benefit
1 liability insuran +  Yes ~  Material Damag ~  act of got accept
2 partially compr +  No v Theft - accident accept
3 fully comprehe «  Yes v  Material Damag ~ = act of got accept
Add Test Case

Save Test Cases

Actual Results

Approval Benefit

No Output AT
decline W
accept W
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Proof and test
rule types

Business decisions are influenced
by many criteria that can be clearly
presented in a decision table. Signavio
Process Manager is able to automa-
tically verify that your decision logic
is consistent and complete while
modeling. This means you have reli-
able quality assurance for your
business decisions. Additionally, you
can create, manage, and execute
automatic test cases for your decision

N
%

logic. Each test case allows you to
compare actual and expected results
while also highlighting variations.
Even if the decision logic in your dia-
gram changes, you can immediately
evaluate in the test lab whether all re-
quirements have been met. Modelers,
consultants, and other stakeholders
can easily see whether the decision-
making process reflects relevant
regulations.

Create consistent
decision fables
with the help of
auvtomadtic veyi-
fication!

> Automatic checks for consis-
tency and completeness

> Quality assurance of
decision logic

> Performs automatic tests

> Display of logic violations
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/)7 SIGNAVIO Tasks Cases Processes Examples

Signavio Workflow Accelerator

Approval

Q@

Set state to Formal review

"in progress"

& ‘2 Technical approval

General Form

. Escalation

€asy administyation
of approvals
Trigger Actions Details Versions
—

Approve

Technical
approval

Reminders Access Rights
Reminders Escalation (2)
o After 7 days
Clear definition of

responsibi\H-ies

Approve

Detuailed rights
management

Escalate to Q Gero Decker
\/ )

Publish to run this process 000

Set state to
"published"

8 Type user name or email to search
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Approval Workflow

Signavio Process Manager allows
you to manage your processes as
well as your approvals individually.
Signavio supports multi-level appro-
val workflow using the web-based
workflow engine, Signavio Accelerator.

Thanks to individual configuration
options, you can determine which
diagram status (e.g. approved, in
progress, etc.) can be assigned to your
processes, and decide whether the
process should be automatically pub-
lished in the Collaboration Hub
after approval. A pre-defined symbol
in your process diagram indicates

the current phase of the approval
workflow. Signavio offers a standard
selection of pre-defined statuses
as well as providing the option to
customize your own.

The detailed user rights administra-
tion allows you to assign your
workspace users different privileges
for the approval workflow. Access
and approval rights can be configured
to ensure the authorization of
processes is granted by the correct
employee. Those employees per-
mitted to send processes for appro-
val can also be defined.

Focus oh process
governance —
even in complex
scenayios.

> Multi-level approval workflow

> Manage approval
authorizations individually

> Presentation of approval
status directly in the process
diagram
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Comprehensive
Procure parts process overviely
Overview Activities Diagram
Documentation Process level
This process concerns the purchase of production parts and is held regularly during the execution of the order as A
well as product development instead. This process can occur at various points within the company.
Process trigger Activities Process result
m Receive purchase requisition = Source Material = Deliver from stock
m Specify and quantify requirements ® Parts Procured
= Complete a purchase order = Parts Not Delivered
- v
Roles Input/Output documents IT Systems
= ACME AG m Purchase Order = ERP-System
m Business Department = Delivery Report m ERP-System (en)
m Approver = Delivery Exception Report
m Purchase Department
Process Maturity Level Process Owner Relevant for Audit Linked documents
high Peter Doe Yes Delivery Exception Report
Delivery Report
Purchase Order
All important
Yasks at a g\ance
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Collaboration Hub e e

with Hhe whole

& A P | S organization.

A successful business transforma- stakeholders are given information

; l tion can only be achieved if your about their tasks and how they are > Integration with
own business processes are clear done. It avoids unnecessary email third-party systems
and transparent. Everyone in the traffic and searching for documents.
organization should be able to Signavio Collaboration Hub also has > Lightweight APIs
collaborate and share knowledge. lightweight interfaces (mashup and
Signavio Collaboration Hub was rest APIs) and can be attached to > Secure access
developed as the heart of Signavio Microsoft® SharePoint® as needed.
Business Transformation Suite. In If necessary, you can embed Collab- > Single Sign-On
this single-source of knowledge oration Hub into other third-party
for the entire organization, all applications.
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Contact Us

Signavio GmbH
Kurfiirstenstrae 111
10787 Berlin
Germany

=

+49 30 856 21 54-0
+49 30 856 21 54-19

iR

Find all our telephone
numbers and addresses
online at:
signavio.com/contact

info@signavio.com

@ [

www.signavio.com

Start your BPM
infHatve with
Sighavio now!

30-day trial

Signavio‘s Business Transformation
Suite provides BPM solutions for the
entire organization! Thanks to the

innovative features and integration
with existing platforms, all users
will benefit from improved processes
and optimized decisions.

Start using Signavio Process Manager
now with a free trial for 30 days.
Register online at www.signavio.com/
try and start modeling processes
right away. Wit Signavio, process and
decision management has never
been so easy!







