
fast growth through constant change and focus on results
Tele2 is one of Europe’s leading and fastest growing telecom operators, offering mobile 
and fixed services for broadband and telephony along with content services and cable 
TV. The operator has 15 million customers in 10 countries.  Tele2 operates with a strong 
challenger mind-set and a corporate culture that embraces change. Everyday business is 
characterized by a fast pace, a willingness to take on new initiatives and a strong focus on 
delivering results.

One important aspect of Tele2’s constant drive to improve the business is to closely mo-
nitor and follow-up on service delivery. Since the IT environment of Tele2 is spread across 
ten operating countries, keeping track of all systems and every step of the delivery process 
represents a key challenge.

from open source to a complete product
Up until a few years ago Tele2 was monitoring service performance with the help of open 
source-based solution Nagios. As the operator’s ambition levels raised and requirements 
increased they saw a need for replacing the incumbent solution. 

case study

Why one of Europe’s leading telecom operators 
switched from Nagios to op5 Monitor

Charlie Candergart, Developer & Technician, Tele2

”We also wanted a product that would meet our needs for 
continuous change and that would be flexible enough to 
adopt as we changed” 



– We needed a monitoring solution that would do a better job of keeping up with 
market development trends. We also wanted a product that would meet our needs 
for continuous change and that would be flexible enough to adopt as we changed. 
Thirdly, we wanted to improve the support beyond what was available for the open 
source-based platform, explains Charlie Candergart, developer and technician at Tele2.
After a thorough selection process it was concluded that the natural step was for 
Tele2 to migrate from Nagios to a more complete monitoring solutions based on 
op5 Monitor. The new solution would give the benefit of improved functionality, fully 
supported by a professional organisation. Supported by op5 the commissioning of 
and migration to a new monitoring solution went very smoothly. 

– With op5 Monitor we definitely got a much better and more complete product 
than we had in Nagios. op5 also has extremely talented and alert employees. We have 
direct access to support staff and developers, all whom are very helpful and suppor-
tive. op5 in-house testing environments also means that they can quickly reproduce 
any problems and find solutions when needed, says Charlie Candergart.

flexible services tailored to the organisation’s needs
Over time Tele2 has taken full benefit of the flexibility of op5 Monitor and the pos-
sibility to develop customized plug-ins to the system, tailored to the operator’s own 
needs.

–The best thing about op5 Monitor is its flexibility. It allows us monitor exactly what 
we want. There is an abundance of ready-to-use plug-ins on the web that can be 
modified to our needs. It is also easy to develop our own modules, explains Charlie 
Candergart.
Based on requirements from Tele2’s server and system administration, user emulation 
has been created for the operator’s most critical systems and applications. The statis-
tics gathered by the emulation enables Tele 2 to rank the availability and reliability of 
all systems and services from a user perspective. In agreement with system owners, 
monthly availability targets have been set for each system. Trends are continuously 
monitored and potential problems can be discovered and remedied as early as pos-
sible. 

nurturing healthy competition to improve quality
Tele2 uses the data available by op5 Monitor not only to manage the IT-services but 
also to feedback on service delivery performance to system owners and other key 
stakeholders. By visualizing the operating parameters and benchmarking the services 
against each other Tele2 are tapping into the competitive nature of their employees. 
Even though the monitoring screens showing the performance data are jokingly refer-
red to as the “black list” internally, everyone strives to be on top of the rankings.  

As op5 Monitor helps extract performance data and make it available in a user-
friendly overview, the solution has become a key tool that effectively cultivates the 
quality work of the organization.
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about op5 ab
op5 offers server-monitoring solutions that help IT gain control over their ope-
rations and deliver IT-services for better business. op5 monitors everything from 
small but business critical IT environments to the very largest organizations with 
distributed hardware, applications and services. op5 customers around the world 
appreciate fully supported solutions that are open and easy to get started with, yet 
flexible for future needs. 

For more information, see www.op5.com. Follow us on Twitter : @op5ab

challenge:
To monitor a complex IT system and at 
the same time keep 15 million customers 
happy.  The move from Nag iOS to op5 
Monitor in an international environment 
with inhouse-developed plug-ins.

op5 solution: 
op5 Monitor with 2000 monitoring 
devices.

result: 
Through stimulating competition between 
the different Tele2 departments, the com-
pany has been able to improve the quality in 
their operations.

Charlie Candergart, developer & technician, Tele2


