3 TeamRetro

Why TeamRetro?

TeamRetro empowers Scrum Masters and Agile teams to conduct impactful retrospectives and health checks.

Uncover actionable insights for continuous improvement. Build happy, productive teams on our secure and reliable platform.
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What went less well? What do we want to try next?
Things we should improve. Things we should do differently.

Team Dependencies

E ? Should we implement

paired programming this

We got blocked by another  — sprint?

team. — =

@Jeremy Lu @ Yes L
) No 0

? Decisions took to long to make O Maybe 0

- s 1/3 participants responded
Engagement was a bit low this

week.

a

Do regular check-ins on =
blockers.

Uneven Workload ¢33 @

Testing felt rushed at the
end. Cap story points per

12 person.

° Workload wasn't balanced.
? Testing automation

Sprint Planning

Run More Effective Retrospectives

( Guided facilitation on customizable templates

( Icebreakers, check-in and check-out questions

Sprint Retrospective

Backlog Grooming

Backlog Grooming

Sprint Planning
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Conduct Health Checks

R

O Use common health check models or design your own

O Survey and track team happiness or agile metrics

(} Invite observers and co-facilitators O See a heat map of health check ratings

+: Al suggested topics based on themes O See breakdowns and trends of team happiness

O Assess and improve teams with agile maturity models

Improve Team Engagement .
4, Al suggested health models

@ |ntuitive user-first design

@ Presentation mode to keep everyone in sync Focus On Action For Improvement

o Built-in timers, reminders and prompts Q Track team actions from creation to completion

0 Polling for quick feedback Q Team agreements to capture agreed behaviors

0 Schedule future or recurring meetings Q Propose actions or agreements and get buy-in
o Kudos and mentions Q Assign owners, priority, and due dates
*: Al meeting summaries Q Publish to your existing tools

. . . . 4 Al suggested actions
Boost Sprint Confidence With Estimations

6 Create clean estimation lists fast and keep them in sync Gain InSightS and Better Support Teams

.‘

Q 6 decks including Scrum, Fibonacci, T-shirt sizing % Uncover common themes and issues

‘\

Q Structured story-by-story estimation flow W Explore team sentiment and meeting cadence

.‘

(@) Private, biased-free estimations to reach consensus N Track return on time invested

“\ See key metrics on agile activity and practice

Foster Psychological Safety

<+

4. Topic trends and analysis

4

@ Anonymous brainstorm and comment options

@ independent dot voting Achieve Organizational Goals

@ Run psychological safety checks =~ Support and embed agile practices

S~ Organization-wide templates and health models

Enterprise-Ready

5= Build team culture, happiness and engagement

() sSOC 2 Type 2, GDPR, PCI Compliant =~ See overall topic discussion and sentiment
(@ US and EU hosting options
() SSO, SAML, SCIM and AP

() Role-based permissions

6 Multi-lingual Ul, Support team and documentation

Ready to see TeamRetro in action?

Contact us for a full demo or request the complete slide deck to share with your team.

= info@teamretro.com i www.teamretro.com
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