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Reference checking software helps recruiters 
automate the otherwise lengthy process of manually 
contacting candidates. Issues with traditional 
phone-based methods are well known, but even if 
you have upgraded to an automated approach, you 
might still not see the best results.
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5 signs it’s time to for a change 
Here are some telltale signs that it’s time to change your reference checking: 

Poor compliance
If you’re unsure about your data security levels, 
they’re probably not very good! Online tools should 
provide assurance but it’s best to check your 
provider offers the right level of compliance.

Inconsistent approaches
Reference checking is most useful when it is well 
structured and consistent. A standard process 
brings fairness to hiring, ensuring every candidate 
is given the same opportunities.

Missing insights
You can improve your hiring decision with 
reference data. A reliable online reference 
checking tool can help you understand a 
candidate’s potential and suitability for the job at 
hand, so you can better plan your onboarding and 
management. 

Lack of flexibility
Our experience strongly suggests specific 
questions should be used for every role. You must 
ensure you can tailor the entire reference checking 
process to deliver more valuable insights.

Recruitment delays 
Traditional phone-based methods can add days, 
if not weeks, to your recruitment. Upgrading to an 
online reference checking solution will offer faster 
turnaround times.
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Should I automate my 
reference checks? 

If you’re asking yourself this question here are several 
reasons why the answer should be yes.

Referees are usually unprepared
Nobody wants to take a phone call on the fly to talk about current or past 
employees. Allow referees time to review the questions and prepare their 
answers, to ensure they are providing honest and detailed feedback.

Phone calls take too long 
Not all referees have time for a long phone conversation during working hours. 
While most would be happy to act out of goodwill, the more accommodating 
you are, the quicker you’ll get the information to complete your hiring process.

Rushing referencing is risky
When the pressure is on to fill a role, it can be tempting to hand reference 
checking to someone else. This will make your company look unprofessional 
and put the onus on someone with no understanding of the role or the 
candidate’s recruitment journey.

No one likes to play phone tag 
Even when you’ve scheduled a call with a referee, there are days when phone 
calls between recruiters and busy referees simply don’t work out. 

Inconsistent references are not insightful
A standard and structured approach ensures the same questions are asked 
about every candidate for a role and accurate comparisons can be made. 
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Evaluating reference 
check software 
To avoid making costly mistakes, here’s a checklist of 
questions you should be asking when exploring your 
investment options:

1. What legacy does the platform have? 

2. What data security does the company offer? 

3. What are other people saying about the software online? 

4. What support does the company offer? 

5. Are there any hidden costs? 

6. Is implementation easy? 
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What increases the 
credibility of a software
Certifications
With continuous changes to regulations, businesses need to constantly adapt 
and provide assurances that they meet the latest rules and best practices. 

Google reviews
More than 60% of customers check Google Reviews before they visit a 
business. Transparency is becoming increasingly important for consumers. 

G2 reviews
G2, the world’s leading business solution review platform, leverages over  
1 million user reviews to drive better purchasing decisions. 

Capterra reviews
With more than 1.7 million verified software reviews published, Capterra offers 
the most robust, user-driven perspective on software in the world.  

Case studies
Case studies are real examples of a brand’s ability to solve clients’ problems. 
There’s no better way of understanding what a software provider can offer 
than through data-backed case studies.

What I like best is that the Xref is coming from the candidate. 
I find that references are more willing to answer & answer 
quickly if it’s been sent by someone they know.

Taylor B

Takes out all the hassle of referencing. You only have to 
enter the candidate’s email address, and name and the 
referencing process is basically complete on the employer’s 
side.

Francesca H
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What makes Xref the #1 Reference Checking 
Software
Users from staffing, hospital, healthcare, IT, government, not-for-profit and more have all shown their satisfaction 
with using the Xref platform through their rating on G2. 

Here’s what the G2 satisfaction scores reveal:

95% 
of reviewers find it is easy to do 
business with Xref

94% 
affirm the quality of Xref customer 
support

95% 
of reviewers say Xref meets their 
requirements

93% 
find Xref easy to set up

91% 
confirm the ease of admin 

95% 
say Xref is easy to use
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What gives users confidence in our software

The hiring team at McDonald’s are a great example of a team that 
switched from manual to automated reference checking. They relied on 
phone-based calling and a manual process of recording feedback from 
referees. Moving to an automated solution has helped save time and 
bring better overall efficiency to their recruitment process. 

For the hiring team at Lion, Xref’s unusual activity detection tool has 
opened up a channel for them to speak with the candidate and clear up 
any misunderstandings. It has added value to their recruitment process 
knowing that an extra level of security is in place.
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Compare your software 
to Xref
Reference checking can do wonders for your hiring 
process; does yours: 

Minimise the risks of hiring the wrong candidate? 
Accurately checking a candidate’s background can help you make confident 
hiring decisions.

Create a fair and standardised recruitment process? 
When the reference checking process follows best practices, it creates a 
system for fair hiring. 

Have a positive, long-term effect on talent attraction? 
When you hire the right candidates, you’ll have happy employees that thrive in 
your organisation. 

Improve the efficiency of your workplace? 
Reference checking helps you validate candidates and build efficient teams.

Software Attributes Xref

Compliance

Security

Positive Reviews

Customer satisfaction

Customer support

Integrates with leading ATS platforms

Ease of setup

Ease of use

Before you hire, check with Xref.

The key benefits of great reference check
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If you’re looking to switch from a manual process 
or upgrade your current system, ensure the 
software you opt for is simple, efficient, secure, 
hassle-free and offers the support you need and 
when you need it. 

Why not try Xref? We’d love to give you the 
customer experience our client’s worldwide love; 
reach out to us for a free demo.
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