
Solution brief

IT Project Portfolio Management (PPM)
Today’s organizations are inundated with a never ending stream of new project 
requests and rarely have enough resources or time to satisfy all stakeholders. As 
the amount of work increases, it becomes more and more difficult to manage all of 
these requests, and PMOs need a standardized method to collect, prioritize, and 
execute project work. The benefits being that, amidst the never ending demands and 
fire drills, IT and PMO teams stay focused on the highest priority, most strategically 
aligned pieces of work.

The leading on-ramp solution for organizations starting out in IT PPM, Innotas aligns 
the IT project portfolio to achieve company goals, while enabling reprioritization and 
agility for planning resource capacity.

Resource Management
Lack of visibility into resource capacity constraints is the biggest impediment to 
completing project work on-time and under budget. Organizations are inundated 
with heavy volumes of work requests, and with limited visibility into what resources 
are currently working on, PMOs are often forced into making commitments with 
limited insights.

• Resource Demand and Capacity Planning: Effectively plan for future work with 
accurate forecasting, role based planning, and insights.

• Time Tracking: Simplify the most tedious part of resource management – track 
actual hours and costs for projects while promoting accountability and visibility.

• Dashboards & Reports: Real time analytics make measuring, managing and 
tracking work efforts more efficient to provide actionable data.

With Innotas PPM, ensure that people are working on the highest value, most well-
aligned work at the right time. 

Innotas Cloud PPM Solutions

Key Benefits of Innotas PPM

1. Reduce redundancy and eliminate low priority 
projects 

2. Improve resource utilization and focus on the 
highest value projects

3. Reduce planning time and increase plan 
accuracy

4. Quicker response to priority changes 

5. Improve business alignment to create more 
value

Innotas facilitates communication with 
key stakeholders through configurable 

dashboards and reports.

Innotas is a cloud-based IT PPM solution that delivers a standardized way to manage projects and 
resources, improving governance and visibility for decision making.

A 1% utilization improvement for a 150-person 
resource pool yields $200,000 of annual savings.

Powerful modeling and impact analysis  
of your resource capacity using what-if  

scenario planning.

http://www.innotas.com
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Predictive Portfolio Analysis 
Portfolio alignment and resource planning is exceptionally manual & labor intensive. 
Innotas Predictive Portfolio Analysis (PPA), identifies the highest-value projects and work 
that can realistically be completed, given an organization’s resource and staff constraints.

Utilizing predictive analytics to improve the accuracy and speed of portfolio planning, 
Innotas PPA can help you plan and re-plan the best project roadmap based on resource 
and budgetary constraints. The Innotas Predictive Portfolio Analysis (PPA) solution allows 
you to optimize your portfolio based on the highest-value projects and work that can 
realistically be completed.

• Define the Highest Value Portfolio: Identify, plan, and align the optimal projects 
and applications

• Improve Resource Utilization: Achieve peak usage of current resources and ensure 
that the highest value work is being prioritized

• Improve Stakeholder Relationships: Develop and communicate accurate forecasts

• Increase Business Agility: Adapt to changes – quickly and efficiently

Application Portfolio Management (APM)
Typical IT organizations spend 65-75% of their human and capital resources on 
operations and maintenance – leaving inadequate bandwidth to take on strategic 
projects that align with business priorities and create innovation, differentiation, and 
value. 

Innotas Application Portfolio Management (APM) software enables you to better 
manage your applications and focus your resources on activities that create the most 
impact for your business. Our APM solution includes:

• Application Management and Analysis: Inventory, catalog, and manage your 
organization’s applications

• Application Rationalization: Analyze, triage, and rationalize to reduce redundancy 
and save money

• Resource Management: Know who’s working on what and for how long

Work Collaboration with Projectplace by Planview
Whether your team is down the hall or on the other side of the globe, Projectplace 
provides everything you need to set direction, communicate, execute tasks, track 
progress and ultimately achieve your goals – all in one place. 

• Planning, Execution, and Oversight: Brought together in one collaborative work 
experience

• Increased Transparency: Visualize the flow of work and progress across all of your 
team’s commitments

• Collaborative Workstreams: A unique combination of planning and execution 
that enables teams to work the way they work while providing stakeholders with 
traditional views of status and progress

PPA identifies the highest-value projects  
and work that can realistically be 

completed, given an organization’s 
resource and staff constraints.

Innotas provides capabilities to help 
you analyze your application inventory 
and facilitate decision making about 

what applications to invest in and what 
applications to eliminate.

Projectplace is a collaborative work 
management tool that brings teams 

together to get work done.

To learn more about what Innotas can do for your organization, 
visit Innotas.com

http://www.planview.com
http://www.innotas.com

