


Accordingto
Harvard & Gallup
Study

only 25% of Companies using a KPl System

90% of Employees need clear directions

only 15% of Employees define themselves
as being “involved in, enthusiastic about &
committed to their job"

Companies with a highly-engaged
workforce see an average 20% increase in sales



PooOr
Performance

Are You Frustrated, Anxious,
Worried on Employees
Performance & Losing Money!?




ENGAGE
with
PURPOSE
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What happens
if you don't have
a Performance System?
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@ flowyteam.com/member/perf

Personal Objectives

May 2020 v

WELFL) o Objective #1

Increase Brand Awareness of Impulse Studio
2020

U Uns=- 2020

Key Results

v Social Media Posts

) # Objective #2

Leads
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Key Results

my Referrals




Remotely

..Successfully Manage Your Teams &
Employees Remotely

Skill Gaps

..Identify Skill Gaps & close them via our
Knowledge Resource Hub

Direction

...Give Employees clear Direction on what,
when & how to do it
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Reward

..Strengthen Employees' Moral via our
Reward System

Transparency

...Bring Transparency into Performance for all
Employees & make them MORE Competitive

Objective

...Make Performance Objective,
not Subjective
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0 O Logout

1¢ Performance Report
Home / Performance Report

Performance Cycles

May 2020

Performance Cycles

Personal

Employee

All v Apply

() Refresh Score

[ Export To Excel

Employee Name Cycle Overall Result Rank
Adi May 2020 1
admin May 2020 &

Saeed May 2020

Khairul May 2020 &

May 2020 &K
May 2020 EE

Transparency

Ranking encourages internal
Competition



Clock In 11:36 AM Clock In IP
108.162.229.61

Working From




Q O Logout

tH Rewards

Home / Rewadrds

May 2020 «

Your Score May 2020: 0

Rewards available for you based on your
performances

Best Trainer of the Month (Leads)

achieved Sales

Minimum Score for Objective 'Leads’ : @lis) Available

Reward : 1

50 more...

Best Trainer of the Month (Sales)

Reward

Incentivize Employees with
Personalized Rewards



Resources and support available for your

personal development

Impulse Studio Academy

All about FlowyTeam

5 Resources

Introduction KPIs for Employers

4 Resources

Introduction KPIs for Employees

4 Resources




BOOST YOUR
EMPLOYEES' PERFORMANCE

DRAMATICALLY

&
0
E
:
T
N\




